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AO A NMNACTUK, ConuH
COBET OMPEKTOPOB
ConwuH, 29.05.2025

e O6wemy cobpanmo AO AL MJNTACTUK
e [lpaesnenno AO ALl MJNTACTUK

OTYET O NPOBEAEHHOM HAA3OPE
3A BEAEHUEM BU3HECA A NMJITACTUK IT'PYIMbIl 3A 2024 rofj

|l. BBegeHue

CoctaB CoBeTa AMPEKTOPOB:

BogpyHoB Cepren Omutpuesund, MNpencepatens ao 20.07.2024 v uneH oo 04.12.2024,
Meuua Tonuny, 3amectutens MNpencenartens go 24.08.2024 v Npeacepatens ¢ 13.09.2024,
Boxe MnasubaTt, 3amectutens MNpeacenatens ¢ 13.09.2024,

Meka borgaH, yneH,

Kopeukas AnnHa BuktopoBHa, YneH,

ConomatuH Uropb AHaTONbEBUY, YNEH,

KaTtnsa Kneno, yneH ¢ 04.12.2024,

Anpgenka Yyno, uneH.

[NpegmeT Hag3opa:

CoBeT OMPEKTOPOB MPOBEST KOHTPOIb 3a:

- NlopoBon puHaHcoBon otyeTHOCTLIO AO ALl MnacTtuk 3a 2024 roa,

- KoHconunguposaHHon rogosomn pnHaHcoBon otyeTHocThio AL MNMnacTtuk Mpynnel 3a 2024 roga,
- Otyetom ayautopckon komnaHnum OO0 «KMPG Croatia» o npoBegeHHom ayaute logosou
duHaHcoson otyeTHocTn ALl MnacTuk Mpynnel 3a 2024 rog,

- FlopgosbIM oTyeToM lMpaeneHus o coctoaHum AL MNnactuk Mpynnel 3a 2024 rog,

- MpoekTom peleHns 06 ncnonb3osaHum NpubbinK, nonyyeHHon 3a 2024 rog

Il. PesynbTaTbl KOHTpOns

1) OestenbHocTb KomnaHum ocyuwlectBneHa B COOTBETCTBUM C 3aKOHOO4ATENbCTBOM M HOPMATUBHbLIMU
akTamum KomnaHun, a Takke ¢ peweHnamm Obuiero cobpanHms.

2) N'opoas dunHaHcoBasa otyeTHocTb AO ALl MNMnacTtuk 3a 2024 rog, a Takke KoHconuanpoBaHHasa roaosas
duHaHcoBasa oTvyeTHoCcTb Al Mnactuk Mpynnel 3a 2024 rog cocTaBrieHbl B COOTBETCTBUM C OeroBOW
AokymeHTaumen KomnaHvuu. CoBeT AMPEKTOPOB HE UMEeeT BO3PaXeHUW W BblpaxaeT corfacue Ha
yKa3aHHYI0 (PUHAHCOBYO OTYETHOCTb.

3) CoBeT OMPEKTOPOB yTBEPXAAeT OTYET HEe3aBUCMMOro ayamtopa - aygurtopckon komnaHum OO0
«KPMG Croatia», 3arpeb6 o nposegeHHoM aygute [ogoBon ¢umHaHcoBon otyeTHocTM ALl lMnactuk
Mpynnbl 3a 2024 roa 1 He uMeeT BO3paXKeHun no ykazaHHomy OTyeTy ayauTopa.
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4) CoBeT AnpeKkTopoB yTBepxaaeT otyeT lNpaBneHuna o coctosaHun ALl MNnactuk Mpynnbel 3a 2024 rog,
BKIOYAIOLWLMIA OTYET O COCTOSIHUKM KomnaHum Ha yposHe AO ALl MNMnactuk u AL MNMnactuk pynnbl, a Takke
He MMeeT BO3paXKeHU No ykasaHHOMY OoT4eTy [1paBneHus.

5) CoBeT AMPEKTOPOB BblpaXaeT MHEHMEe O TOM, YTO npeanoxeHune [paeneHns o6 ncnonb3oBaHUK
npubbinu, nonydeHHon AO AL lMnactuk 3a 2024 XO3AMCTBEHHbLIN rod, COOTBETCTBYET pesynbTaTam
AeATenbHOCTM W BusHec-nnaHy Ha TeKywun rof, 3allivaeT MWHTepechbl akUMOHEepoB, a Takke
COOTBETCTBYET NONOXUTENBLHOMY 3aKkoHoAaTenbCcTBy Pecnybnukn XopeaTtus.

Moatomy, CoBeT ANPEKTOPOB NPeAOCTaBnsAeT cornacue Ha NpeacTaBrieHHoe npeanoxerve MNMpasneHns
00 ncnonb3oBaHMK NpubLINK, nonyvyeHHon KomnaHunen 3a 2024 rog, Kak ykazaHo HUXe:

Mpunbbine AO AL Mnactuk, ConuH (ganee no Tekcty: KomnaHus), nonydyeHHas B 2024 rogy, nocne
Hanoroobnoxenunsa coctaeBuna 397.714 EUR u BkO4aeTcA B COCTaB HepacnpenerieHHonW npubbinu
KomnaHuu.

O6Lemy cobpaHuio NpeanaraeTcs NPUHSATL NPOEKT PELLEHUS], YKasaHHbIN B NpeablayLLien YacTu.

6) CoBeT AMPEKTOPOB MNPOBEN KOHTPONb Han BedeHMeM OGusHeca KomnaHum u [pynnbl criegyrolmm
obpasom:

6.1. paccmoTpeHueM otdyeToB KomnaHum mn pynnel, a MMeHHO: Byxrantepckuin 6anaHc, cogepalimi
CyMMbl akTUBOB M1 naccmeoB, OT4yeT 0 Npmbbinsx u yobiTkax, OTYeT 0 AeHexxHoM noToke 3a 2024 rog ¢
AaHHBIMU O HETTO-ABWKEHWW AEHEeXHbIX CPeAcTB M WX IKBMBANEHTOB, a Takke [lpumedvaHusa K
oMHaHCOBOM OTYETHOCTM.

6.2. obcyxaeHnem oT4eTOB M3 NyHKTa 6.1. Ha 3acegaHnax CoBeTa ANPEKTOPOB.

6.3. paccmoTpeHuem otdyeToB ayauTopckon komnaHun OO0 «KPMG Croatia» 06 ayaute 3a 2024 rog, u
obcyxaeHnem ykaszaHHOro otdyeTa Ha 3acegaHum Coseta AupeKkTopos, cocTosaBLluemMmcs 29.05.2025.

7) B TeyeHne 2024 roga 6bino npoBedeHo 4 (4eTbipe) 3acegaHus CoseTa OMPEKTOPOB, @ MMEHHO:
07.03.2024, 29.05.2024, 13.09.2024 n 12.12.2024.

Hapﬂ,u,y C o4yepegHbIMN OoTYHEeTaMun npaBﬂeHVIFI KomnaHum o pe3ynbtatax U COCTOAHUN OEATENIbHOCTU
Komnanum n I'pynnbl, a TaKkkKe C COBMECTHbIMW KOHCyNnbTauuAaAMMn O pas3BUTUN LOEeATENIbHOCTU, Ha
3acegaHusx CoeeTa ANPEKTOPOB bonee I'IOD,pO6HO 0CcoBeHHOo o6cy>|<nan|/10b cnepyrowme Bonpochl:

- OT4yeT 0 NpoBeAEHMM NONUTUKM OKa3aHUA HeayanTopckux yenyr 3a 2023 rog;

- MNpoekT peweHns o6 yTBepxaeHUn AHkeTbl cooTBeTCcTBMA Kodekcy KopnopaTUBHOrO yrnpasrieHns 3a
2023 ropg;

- Otyet CoBeTa aupekTopoB 06 oueHke achdekTnBHOCTN CoBeTa AUPEKTOPOB U ero kommnccum 3a 2023
roa;

- Otyert lMNpaBneHns CoBeTy ANPEKTOPOB O BbIBOAAX MO oueHke adhdpekTnBHOCTU NpaeneHns 3a 2023
rog,

- MpoekT peweHusa 06 ncnonbsosaHmm Npubebinu, nonyyeHHomn 3a 2023 rog;

- Y1BepxaeHune OTyeTa 0 BosHarpaxgeHusax yuneHos NpaeneHns n CoseTta anpektopos 3a 2023 rog;

- OTyeT 0 NnpoBeAeHMM MONIUTUKM KOPNOPaTUBHOTO yrpaBreHus cybcmamapHbiMn n adounmpoBaHHbIMN
komnanuamm AO ALl NMnactuk 3a 2023 ropa;

- 'ameHeHunsa n gononHeHus Monutukn BosHarpaxaeHnn YneHos Npasnenuns;

- MpoekT peweHusa 06 yTBEPXAEHMN OOQHOrO KaHauAaTa B YneHbl CoBeTa AUPEKTOPOB;

- [poekTbl peleHurn O HasHayeHuuM opfHoro uneHa Komwuccmn no HasHaveHusMm, Komwmccun no
BO3HarpaxgeHuam n PesunanoHHon kommceumn AO Afl MNnactuk;

- MpoekT peLueHnst 06 yTBepXxaeHnn HeBbinnathl Harpaabl (boHyca) Mpeaceagartento 1 uneHam MNpasneHns
3a 2023 rop;

- N3bpanne lMpeacenartens n 3amectutens lNpeacenatens CoBeta ANPEKTOPOB;

- MpoekT Nogosoro 6usHec-nnaHa A MNMnactuk Mpynnel Ha 2025 rog;
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- MpoekTt CpegHecpoyHoro nnaHa passutua AL MNnactuk Mpynnel Ha nepuog 2025-2027 rr.
B 2024 rogy pabotanu Tpu kommccum CoBeTa OUPEKTOPOB:

a) PeBusnoHHaga komnceus B TedeHne 2024 roga nposena vyeTbipe 3acefaHnd, a UMeHHO:

- 45-0e 3acepgaHne 07.03.2024, Ha koTopomM PeBu3anoHHas komwuccmsa yteepaumna OtdeT Hdupektopa
Cnyx0Obl BHYTPEHHEro ayauTa 0 npoBeAeHHbIX ayanTtax B 4 keaptane 2023 roga, OTyeT 0 peanusaumm
FopoBoro nnaHa Cnyx6bl BHyTpeHHero ayanta Ha 2023 rog n OT4eT 0 NpoBeAEHWM NONUTUKN OKa3aHUS
HeayauTopcknx ycnyr 3a 2023 rog;

- 46-oe 3acepaHue 29.05.2024, Ha koTopom PeBu3nMoHHaa komucens yteepauna OtyeT PeBun3nMoHHOM
KOMMUCCUMM O NMPOBEAEHHOM Haa3ope 3a npoBedeHuem obsizaTenbHoro ayguTta [ogoBon oMHaHCOBOM
otyeTHoct AO AL lMnactuk u KoHconuampoBaHHOM rogoBon dmHaHcoBow otyeTHocTn ALl MNnacTtuk
Mpynnbl 3a 2023 rog, paccmotpena [ogoByto duHaHcoByto oTdyeTHocTb AO ALl [lMnactmk wm
KoHconuaupoBaHHyto rogoByto cdmHaHcoByto otyeTHocTb ALl Mnactuk Mpynnbl 3a 2023 rog, a Takke
OTtyeTbl aygutopa O MNpPOBeAEHHOM ayauTe ykasaHHOW (OMHaAHCOBOM OTYETHOCTW, U npegocTaBuna
pekomeHgaumm CoBeTy OMPEKTOPOB MO YTBEPXKAEHUIO 3TUX OTYETOB. PEeBM3MOHHAs KOMUCCUA TOXe
obcyauna npoekTbl pelleHnin o6 mcnonb3oBaHun npubbinu, nonyveHHon 3a 2023 rog, a Takke o
HasHadyeHun aygutopa Ha 2024 rog wn onpegeneHun pasmepa onnaTtbl ero ycrnyr, npegocTtaBuna
pekomeHgaumm CoBeTy AMPEKTOPOB MO YTBEPXKOAEHUIO MPOEKTOB 3TUX pelleHnn. Ha ykasaHHOM
3acegaHmn PeBu3noHHas komuccusa Toxe yTtBepauna um OtyeT Cnyxbbl BHYTpEHHero ayaurta o
NpoBefeHHbIX ayanTax B nepBoM kBapTane 2024 roga;

- 47-oe 3acepaHue 13.09.2024, Ha koTopom PeBusmoHHast kommuccma obcyamna Otyer CnyxObl
BHYTPEHHEro ayauTta o NpoBeAeHHbIX ayauTax Bo BTOpoM kBapTtane 2024 roaa;

- 48-0e 3acegaHue 12.12.2024, Ha koTopoM PeBu3MoOHHas kommuccus obcyamna v npuHana npoekT
nonpasku B Fogoson nnaH Cnyx6bl BHyTpeHHero ayauta AO Al MNMnacTtuk Ha 2024 roa, npoekT N'ogosoro
nnaHa Cnyx6bl BHyTpeHHero ayamta AO AL [lMnactuk Ha 2025 rog, Otvet [Oupektopa CnyxObl
BHYTPEHHEro ayauta O npoBefeHHblX ayautax B 3 kBaptane 2024 roga, n cornacunacb ¢ Ot4eTtom
ayauTtopckon komnaHun OO0 «KPMG Croatia» ot 02.12.2024 oTHOCUTENBHO NNaHa u ctpaTerum ayaura
3a rog, 3akaHumBawwmmnca 31.12.2024.

0) Komucecns no HasHayeHuam B TedeHne 2024 roga npoBena OAHO 3acefaHue, a UMeHHo 18-oe
3acepaHue 29.05.2024, Ha kOTOpOM OblNM yTBEPXKOEHbI NPOEKThbl BbIABMXEHUS OOHOMO KaHauaata B
uneHbl CoBeTa ANMPEKTOPOB U OAHOro kaHauaarta B ureHbl Komuccum no HasHadeHusam, Komuccum no
BO3HarpaxaeHmsam n PeBn3anoHHomn kommccum Komnanuu;

B) Komunccusa no BosHarpaxaeHusm B TedeHne 2024 roga npoBena OOHO 3acefaHune, a UMEHHO 22-oe
3acegaHue 29.05.2024, Ha koTopoM Obinn MNpedocTaBrneHbl pekomeHgaumn CoBeTy AUPEKTOpoB 00
yTBepxaeHun OTyeTa o0 Bo3HarpaxaeHusx YneHos lNMpaesneHns n Coseta anpektopos 3a 2023 rog, 1 06
YTBEPXKOEHUN WM3MEHEHUN W AO0NOMHEHUN [MonuUTUMKM BO3HarpaxgeHun uneHoB [lpaBnenusi, n OGbin
yTBEPXOEH NPOEKT peLleHnss 0 HeBbinnaTe Harpaabl (6oHyca) MNMpeacepatento n YneHam lNpaeneHuna 3a
2023 rog.

8) CoseT agupektopoB u [lpaBneHve NpUHANU KU yTBEPAUNN (PUHAHCOBYKD OTYETHOCTb Ha YpPOBHE
KomnaHuu v pynnbi.
9) PeweHus MpaeneHna n CoseTa gMpeKkTopoB 0 hmHaHCOBOM OTYETHOCTM 3a 2024 rog npunaratoTes K
HacTosLWEeMY OTHeTY.

10) B cootBeTcTBMM € KOgekcom kopnopaTuBHOro ynpasneHusa 3arpebckon poHaoson dupxm n «Hanfay,
CoseT aupekTopoB Ha 3acegaHum, coctogaswemca 30.04.2025, yrteBepaun OTyeT, B KOTOPOM
NONOXUTENBHO OLEHUN CBOK 3(PEKTMBHOCTL N COCTaB, a Takke 3(PEPEKTUBHOCTbL U COCTaB CBOWUX
KOMWUCCUW, UWHOMBMAYyanbHble pesynbTaTbl 4YNEHOB, a Takke 3(MPEMEKTUBHOCTbL MexaHu3Mma
B3anmogenicteust Coseta aupektopos 1 NpaeneHus Komnanum 3a 2024 roa.

Mpeacenatens CoBeTa AUPEKTOPOB
KaTtna Kneno



