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AO A MNACTWK, ConwuH
COBET OMPEKTOPOB
ConuH, 29.05.2024

e O6wemy cobpannio AO Al MIACTUK
e [lIpaBneHuto AO ALl MITACTUK

OTYET O NPOBEAEHHOM HA[I3OPE
3A BEOEHUEM BUSHECA AL MNACTUK I'PYIMbl 3A 2023 rof

|l. BBepgeHune

CoctaB CoBeTa ANPEKTOPOB:

BoapyHoB Cepren Omutpueswnd, MNMpeacenartens,
MBeuua Tonwny, 3amectutens MNpencenatens,
Boxxe Mnas3nbarT, uneH,

MBka borgaH, 4yneH,

Kopeukasa AnnHa BuKTopoBHa, YneH,
ConomatnH Vropb AHaTONbLEBUY, YIIEH,
AHpenka Yyno, uneH

Mpeamet Haa3opa:

CoBeT OMpeKTOpOoB NPOBEN KOHTPOSb 3a:

- N'opoBon huHaHcoBon oT4yeTHOCTHO AO ALl NMnactuk 3a 2023 roga,

- KoHconugupoBaHHon rogoBon onHaHcoBon oTvyeTHOCTh0 ALl MNnacTtuk Mpynnbl 3a 2023 rog,
- OtyeTtom aygutopckon komnaHum OO0 «KMPG Croatia» o npoBegeHHom ayante fogoBon
uHaHcoson otyeTHocTn ALl MnacTtuk Mpynnel 3a 2023 rog,

- NopoBbIM oT4eTOM lMpaBneHna o coctosaHun AL MNMnacTtuk Mpynnel 3a 2023 rog,

- NpoekTom peLueHnst 06 ncnonb3oBaHMM NpPMOLINK, nonydeHHon 3a 2023 rog

Il. PesynbTaTbl KOHTpONSs

1) OeaTenbHoCcTb KomMnaHuMM ocyllecTBrneHa B COOTBETCTBMM C 3aKOHOAATENbCTBOM M HOPMAaTUBHLIMU
aktamy KomnaHuu, a Takke ¢ peweHnsamm Obuiero cobpaHus.

2) N'opoBas domHaHcoBast otyeTHocTb AO All MnacTtuk 3a 2023 rog, a Takke KoHconuamMpoBaHHas roqoBas
uHaHcoBasa oTdyeTHoCcTb Al Mnactuk Mpynnel 3a 2023 rog cocTaBreHbl B COOTBETCTBUM C OEMNOBOW
AokymeHTaumen KomnaHumm. CoBeT AMPEKTOPOB HEe MMeeT BO3pPaXeHur W BblpaxaeT cornacue Ha
yKasaHHY (PMHAHCOBYO OTYETHOCTb.

3) CoBeT AMPEKTOPOB yTBEPXKAAET OTYET He3aBMCMMOro ayautopa - ayautopckom komnaHum OOO
«KPMG Croatia», 3arped o nposegeHHoMm ayaute [ogoBon ¢mHaHcoBonm otyeTHocTu All nactuk
Mpynnbl 3a 2023 rog 1 He NMeeT BO3paXKeHUn no ykasaHHomy OT4eTy ayamTopa.
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4) CoBeT anpekTopoB yTBepxaaeTt otyeT [NpaeneHuna o coctosaHum AL MNnactuk Mpynnbl 3a 2023 rog,
BKIIOYAOLWLMIA OTYET O COCTOSIHUKM KomnaHum Ha ypoBHe AO Al Mnactuk n ALl Mnactuk Mpynnel, a Takke
He MMeeT BO3paXKeHUK no ykasaHHOMY oT4eTy [1paBneHus.

5) CoBeT AMPEKTOPOB BblpaXaeT MHEHWe O TOM, YTO npeanoxeHue [lMpaBneHus o6 MCNoONbL30BaHUK
npubbinn, nonydyeHHon AO AL lMnactuk 3a 2023 XO3ANCTBEHHbLIN ro4, COOTBETCTBYET pesynbratam
AeATenbHOCTM W OBu3Hec-NnaHy Ha TeKywun rof, 3alluuiaeT MHTepecbl akuMOHEepoB, a Takke
COOTBETCTBYET MONOXUTENbHOMY 3akoHoAaTenbCcTBy Pecnybnvkn XopeaTtus.

Moatomy, CoBeT OMPEKTOPOB NPeLOCTaBNAEeT cornacue Ha npeacraBneHHoe npeanoxeHue NpaeneHus
006 ncnonb3oBaHMK NpuoLINK, nonyvyeHHon KomnaHuen 3a 2023 rog, Kak ykazaHo HUXKe:

Mpunbbine AO AL Mnactuk, ConuH (ganee no Tekcty: KomnaHus), nonyvyeHHas B 2023 rogy, nocne
Hanoroobnoxennsa coctasuna 1.039.559 EUR u BkntovaeTca B COCTaB HepacnpeneneHHon npuobinm
KomnaHuu.

O6Lemy cobpaHuio NpeanaraeTcs NPUHSTL NPOEKT peLleHms], ykasaHHbIN B NpeablayLlen YacTu.

6) CoBeT AMPEKTOPOB MPOBEN KOHTPONb Han BedeHuem OGusHeca Komnawum u [pynnbl criegyrowmm
obpasom:

6.1. paccmoTpeHuem otdyeToB KomnaHum n [pynnbl, a nMeHHo: Byxrantepckui 6anaHc, cogepxaluum
CYMMbl aKkTUBOB M naccmoB, OTyeT 0 Npubbinsx u yobiTkax, OTyeT 0 geHexHOM noToke 3a 2023 rog ¢
AaHHbIMM O HETTO-yMEHbLUEHUN LEHEXHbIX CPeACTB M WX IKBMBANEHTOB, a Tawkke [lpumevaHus K
oMHAHCOBOM OTYETHOCTM.

6.2. 060y)K,EI,eHVIeM OTHETOB U3 MYyHKTa 6.1. Ha 3acenaHnax CoBeTa ONPEKTOPOB.

6.3. paccmoTpeHnem otyetoB ayamutopckonm komnaHun OO0 «KPMG Croatia» 06 aygute 3a 2023 rog, u
obcyxaeHnem ykazaHHOro otyeTa Ha 3acegaHum CoBeTa AMpeKkTopoBs, coctoaBemcs 29.05.2024.

7) B TeueHne 2023 roga 6bino npoBegeHo 5 (nATb) 3acedaHun CoBeTa AMPEKTOPOB, @ MMEHHO:
09.03.2023, 31.05.2023, 20.07.2023, 14.09.2023, n 14.12.2023.

Hapsigy ¢ ovepegHbiMn otyetamu lMpaBneHus KomnaHum o pesynbTatax M COCTOSHUM OesTenbHOCTU
KoMnanum u [pynnbl, @ Takke C COBMECTHbIMW KOHCYNbTaUUSIMWU O Pa3BUTUM OESTENbHOCTU, Ha
3acenaHusix CoeTa gupekTopoB 6onee noapobHo obcyxaanvck 0COGEHHO creayoLLme Bonpock!:

- OTyeT 0 NpoBeAEHUN NONUTUKN OKa3aHWs HeayauTopcknx yenyr 3a 2022 rog;

- MNpoekT pelwweHns o6 yTeepxaeHnn AHkeTbl cooTBeTcTBUS Kogekcy KopnopaTMBHOINO ynpasreHus 3a
2022 ropn;

- OT14et CoBeTa anpekTopoB 006 oueHke adhdhekTnBHOCTM CoBeTa ANPEKTOPOB U €ro kommccui 3a 2022
rog;

- Ortyert lNpaBneHua CoBeTy ANPEKTOPOB O BbIBOAAX MO oOueHke addekTnBHOCTM NpaBneHusa 3a 2022
roa;

- MpoeKkT pelleHna o BHeceHUU U3MeHeHUn B MeHeokepckne gorosopsbl ¢ MNpencenatenem n yneHamm
MpaeneHns AO Al TMNTACTUK n ynonHomoumnsaHum 3amectutens Npencenatens CoBeTa ANPEKTOPOB Ha
3akntoveHne JononHUTenbHbIX CornaweHnin K ynoMaHyTbIM MeHeKepCkMuM 4oroBopam

- [poeKT peLueHns o NOKpbITUKM YObITKA, nonyvyeHHoro B 2022 rogy;

- YTBepxkaeHue OTyeTa 0 Bo3HarpaxaeHusix uneHo MNpaeneHns n CoeeTa ampekTopoB 3a 2022 rog;

- MNpoeKkT pelleHns o NpuBedeHMM YCTABHOIO Kanutana u akuun B COOTBETCTBME MyTEM YMEHbLUEHUS
yctaBHoro kanutana AO A lnactuk ana npuBedeHWss B COOTBETCTBME C 3aKOHOM O TOProBbIX
obLlecTBax;

- MpoeKT pelleHnst 0 BHECEHUM MonpaBok B YcTaB M PernameHT pabotbl Obuiero cobpanus AO AL
lNnacTtuk;

- OTyeT 0 NpoBeAeHWM NOMUTUKN KOPNOPaTUBHOMO yrnpaBneHus cybcnanapHbiMn 1 apmnmpoBaHHbIMU
komnanuamm AO ALl NMnacTtuk 3a 2022 ropa;
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- MpoexT peweHns o6 yTBepXaeHUM 04HOro KaHamaaTa B YneHbl CoBeTa QMPEKTOPOB;

- [poekT peleHns o HasHavyeHnn ogHoro YneHa Komuceun no HasHadyeHmam AO ALl MNMnacTuk;

- MNpoexT peweHns 06 yTeepXaeHnn HeBbinnaThl Harpagbl (6oHyca) MNpegcepartento n yneHam NpaBneHus
3a 2022 rop;

- YTBepXaeHue cBOAHOro TekcTa YcraBsa u PernameHnTa pabotel Obuiero cobpanuna AO Al MNMnacTuk;

- MpoekT MNogoBoro 6usHec-nnaHa ALl Mnactuk Mpynnel Ha 2024 rog;

- MpoexT CpegHecpoyHoro nnaHa passutua ALl Mnactuk Mpynnbl Ha nepuog, 2024-2026 rr.

B 2023 rogy paboTanu Tpu kommccum CoBeTa OUPEKTOPOB:
a) PeBuanoHHasa komnceusa B TedeHme 2023 roga nposena nATb 3aceaHni, a UMEHHO:

- 40-e 3acepanue 09.03.2023, Ha koTopoM PeBusnoHHasa komuccus yteepauna OTtuveT [Oupektopa
Cnyx0Obl BHYTPEHHEro ayauTta 0 NnpoBefeHHbIX ayantax B 4 kBapTane 2022 roga, OT4eT 0 peanusauum
FopoBoro nnaHa Cnyx6bl BHyTpeHHero ayanta Ha 2022 rog n OT4yeT 0 NpoBeAEHUN NONMUTUKN OKa3aHUs
HeayamnTopckux ycnyr 3a 2022 rog;

- 41-e 3acegaHue 31.05.2023, Ha koTopom PeBun3moHHas komuccus yteepguna Otyetr PeBu3NOHHON
KOMUCCUM O NMPOBEAEHHOM Haa3ope 3a npoBedeHnem obsizaTenbHoro ayaurta [ogoBow hvHaHCoBOM
otdeTHocTn AO AL lMnactuk u KoHconuampoBaHHOW rogoBon omHaHcoBon otvyeTHocTn ALl MnacTtuk
Mpynnbl 3a 2022 rog, paccmotpena [ogosyo duHaHcoByto oTdyeTHocTb AO AL [lMnactmk wm
KoHconuaupoBaHHyto rogoByto ouHaHcoByto otyeTHocTb ALl Mnactuk Mpynnel 3a 2022 rod, a Takke
OTyeTbl ayguTopa O MpoOBEeAEHHOM ayauTe YykasaHHOW (PMHaHCOBOW OTYETHOCTW, M MNpedocTaBuna
pekoMeHgaumm CoBeTy OMPEKTOPOB MO YTBEPXKOEHUIO 3TUX OTYETOB. PeBM3MOHHAs KOMUCCUS Toxe
obcyauna npoeKkTbl peleHnin O NOoKPbITUKM ybbITka, nonyyeHHoro B 2022 rogy, a Takke O Ha3HavyeHun
ayautopa Ha 2023 rog v onpefeneHvu pasmepa onnatbl ero ycnyr, npegocrasurna pekomeHgaumu
CoBeTy AMPEeKTOpPOB MO YTBEPXKOEHUIO MPOEKTOB 3TUX pelleHun. HakoHeu, PeBMU3NMOHHas KomMuccus Toxe
ytBepauna OtueTt Cnyx6bl BHYTPEHHEro ayauTa 0 NpoBeAEHHbIX ayauTax B nepBoM kBapTtane 2023 roga;
- 42-e 3acepaHue 14.09.2023, Ha koTopom PeBu3nMoHHass komuccms obecyguna OtveT CnyxObl
BHYTPEHHEro ayauTa o NpoBeAeHHbIX ayantax Bo BTopoM kBapTtane 2023 roga u NpoekT PernameHTa o
BHeCeHun nonpasok B PernameHT paboTtbl CryObl BHYyTPEHHErO ayauTa;

- 43-e 3acegaHue 17.10.2023, Ha koTopoMm PeBn3nMoHHas kommccunsa ogobpuna okasaHve HeayauTOPCKUX
ycnyr Toprosou komnaHuen OO0 «KPMG Croatia», B cOOTBETCTBMM C NpoekToM [JoroBopa Ha okasaHue
ycrnyr (oMHaHCOBOro aHanusa;

- 44-e 3acepanue 14.12.2023, Ha koTopom PeBuanoHHas komucensa obeyanna Otuet Oupektopa Criyx6bl
BHYTPEHHEro ayauTta O NpoBedeHHbIX ayautax B 3 keaptane 2023 roga, yrBepauna npoekt 'ogosoro
nnaHa Cnyx6bl BHyTpeHHero ayguta Komnanun Ha 2024 rog, u cornacunacb ¢ OT4eToM ayguToOpCKOM
komnaHun OO0 «KPMG Croatia» ot 28.11.2023, OTHOCMTENBLHO NriaHa W cTpaTterMn ayaurta 3a rog,
3akaH4mBatoLwmmnca 31.12.2023.

6) Komucens no HasHaveHuam B TedeHne 2023 roga npoBena ogHO 3acefaHne, a UMeHHo 17-e 3acefaHue
31.05.2023, Ha kOTOpPOM ObInn yTBEPKAEHbI NPOEKTbI BbIABWKEHUSA OOQHOro KaHavaaTa B uneHbl CoBeTa
OVPEKTOPOB M O4HOro kKaHamgaTa B uneHbl Komucenn no HasHauveHuam KomnaHuu;

B) Komuccuna no BosHarpaxaeHusim B TedeHne 2023 roga nposerna ABa 3acefaHunsi, @ UMEHHO:

- 20-e 3acegaHue 09.03.2023, Ha kOoTOpOM Bblnn yTBEPXKAEHLI NPOEKTbI JONONHUTENBHBLIX COrfaLleHnn K
MeHemxepckum goroBopam c Npeacenarenem un uneHamu MNMpasneHna Komnaxvmu, n

- 21-e 3acegaHnue 31.05.2023, Ha koTOpOM ObINM NpegocTaBneHbl pekoMmeHgaumm CoBeTy OMPEKTOPOB
00 yTBepxaeHun OTyeTa o Bo3HarpaxgeHusx uneHos lNpaesneHus u CoseTa gupekTopos 3a 2022 rog n
ObIN yTBEPXXOEH NPOEKT peLleHns O HeBbinnaTte Harpaabl (boHyca) MNpeacenaTtento n YneHam
MpaeneHusa 3a 2022 rog.

8) CoseT aupektopoB ¥ [MpaBneHne npuHANU 1 yTBEPAUNM (DUHAHCOBYKD OTYETHOCTb Ha YPOBHE
KomnaHwu v "pynnbi.
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9) PeweHus MNpaeneHna n CoseTa ANPEKTOPOB O hMHAHCOBOW OTYETHOCTU 3a 2023 rog npunaratTcs K
HacTosLWEMY OTYETY.

10) B cooTtBeTcTBMU ¢ Kogekcom kopnopaTuBHOro ynpaeneHus 3arpebcekon poHgoBon bupkm n «Hanfay,
CoBeT QaOupekTopoB Ha 3acegaHuu, coctosaBwemca 07.03.2024, yrteBepaun OTyeT, B KOTOPOM
NONMOXUTENBHO OLEHUN CBOK 3PdEKTUBHOCTL M COCTaB, a Takke 3(MEKTUBHOCTL M COCTaB CBOUX
KOMUCCUIN, WHOMBMAYyanbHble pe3ynbTaTbl 4YNEHOB, a Takke 3P deKTMBHOCTb MexaHu3ma
B3ammopenicteusa Coseta anpektopoB u lMpaenenna Komnanmm 3a 2023 rog. BbilweynoMsHYTbIA OTYET
CoBeTa OMpeKTOpOB BKIOYEH B IHTerpmpoBaHHbIi rogoBorn otyeT KomnaHum 3a 2023 roa.

MNpencepatens CoBeTa AMPEKTOPOB
BbogpyHoB Cepren OmutpmneBny



