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A brief overview 
in numbers of 
AD Plastik Group

5 COUNTRIES

8 PRODUCTION SITES 

2,544              EMPLOYEES

11.1% EBITDA MARGIN

2.9% NET PROFIT MARGIN 

EUR 152 million NEW DEALS SEALED
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AD Plastik Group is a leading company for the 
development and production of car interior and 
exterior components in Croatia and one of the 
leading ones in Eastern Europe. Its business is 
based on more than thirty-� ve year long tradi-
tion,  exceptional expertise and dedicated work 
of its employees. Passion and knowledge are in-
corporated into the development and realization 
of each product and process, and focusing on 
customer needs, quality, reliability and compet-
itiveness are the fundamental premises of suc-
cessful long-term survival in a challenging and 
speci� c automotive market.

AD Plastik Group is a multinational company that 
cooperates with the world’s most famous car 
manufacturers, from the early stages of devel-
opment to the � nal product. New materials and 
technologies, digitalization, robotization, safety 
and quality, are the trends of the automotive in-
dustry to which it successfully adapts every day. 
The company’s operational activities extend to 
more than twenty countries on � ve continents.

The company develops and encourages a culture 
of knowledge and experience exchange in a very 
dynamic, international and multicultural environ-
ment, thus improving the quality standards of its 
products, services and modes of operation. Cor-
porate social responsibility is one of the most 
important components of company’s develop-
ment policy, and its corporate culture is based 
on sustainability, encouraging cooperation and 
recognizing excellence.

About 
AD Plastik Group

Creating di� erent mobility habits of end-users 
directs the automotive industry towards more 
automated and autonomous driving, electri� -
cation and vehicle connectivity with other sys-
tems. Through the necessary weight reduction 
of vehicles of the future, the share of plastic 
components will undoubtedly increase as well as 
the new opportunities for growth and develop-
ment of AD Plastik Group.
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certain that the process will be dominated by 
two strong trends - sustainability and connec-
tivity. The individual needs of end users push the 
boundaries of personalization of the vehicle it-
self, whose performance is becoming better and 
safer. Vehicles are becoming lighter to reduce 
environmental impact, and safety and comfort 
have no alternative. There is a lot of pressure to 
� nd sustainable solutions and materials, so de-
velopment teams have been working intensive-
ly on research into environmentally friendly and 
lightweight materials and those obtained by re-
cycling. 

One thing is for sure – the share of polymer 
components in cars will surely grow, and better 
quality and more environmentally friendly solu-
tions are the responsibility of the entire chain 
within the automotive industry. In line with new 
trends, the emergence of IT companies in the 
automotive world is becoming more frequent, 
as well as the merger of large manufacturers and 
suppliers on a global  level. The reason for this is 
the unique goal and desire to meet the market 

and customers’ requirements in a higher quality 
manner. More complex customer requirements 
also require more complex solutions and compo-
nents, so investing in new knowledge and tech-
nologies has been a necessity for survival for 
many years. A strong strategic determinant of 
further development and growth of AD Plastik 
Group, while taking care of the sustainability of 
business operations in all its segments, is the de-
velopment and production of value-added com-
ponents. Existing knowledge, experience and 
technologies enable the company’s unhindered 
competition in the global and very demanding 
automotive market, to the satisfaction of all its 
stakeholders.

>8%
EU GDP
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but also to society as a whole. Through under-
standing and constant adaptations, AD Plastik 
Group has once again proven to act responsibly 
and conscientiously towards all its stakeholders. 
The automotive industry in 2021 was facing one 
of the biggest crisis, a� ecting all suppliers with-
in the chain. But despite rather modest � nancial 
business results, the company took care of all its 
stakeholders. 

The complete focus and quick reactions of the 
management, as well as the knowledge and com-
mitment of each employee, have enabled the 
company to maintain and strengthen its status 
of a reliable and quality partner. The development 
of the epidemiological situation was monitored in 
all markets and all necessary preventive activities 
and protection measures were taken accordingly. 
The Crisis Management Committee has actively 
continued its work throughout the year, and the 
safety and preservation of health of employees 
continued to be the priority. At the same time, 
special care was taken about the sustainabili-
ty of the business, given that due to the lack of 

semiconductors, some car manufacturers were 
forced to temporarily stop their production pro-
cesses. In order to mitigate potential risks, vari-
ous scenarios have been developed and actions 
have been taken in line with the development of 
the situation, taking into account cost rationali-
zation. Production processes were carried out in 
accordance with customer orders, and despite 
uncertainties and last-minute changes, all deliv-
eries to customers were arriving on time. Events 
and changes in logistical flows aggravated by the 
pandemic, as well as those in the supply chain, 
were additionally monitored on a daily basis. De-
spite an extremely demanding and challenging 
year, communication with key stakeholders was 
regular and with no interruptions. The care for 
employees, customers, suppliers and sharehold-
ers has not been neglected at any time, and im-
provements have been continuously worked on. 
The results are not in line with expectations at 
the beginning of the year, but the company has 
adapted to the new circumstances, preserved 
� nancial stability and continued its socially re-
sponsible mission in all business segments.
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Key 
products

FRONT AND REAR BUMPERS 

FRONT GRILLE

AIR DUCTS 

FENDER PROTECTORS, 
ROCKER CLADDINGS, 
MUDGUARDS

SPOILERS

LICENSE PLATE LIGHT 
HOLDERS 

PAINTED EXTERIOR 
COMPONENTS (ENGINE 
COVERS, FENDERS)

UNDERBODY COVERS AND 
BATTERY COVERS

WHEEL ARCH HOUSING 

DEFLECTORS, COOLING FAN 
MOTOR BRACKETS

GLASS AND BODY SEALS

EX
T

ER
IO

R
 C

O
M

PO
N

EN
T

S 







29

INTEGRATED ANNUAL REPORT 

Governance

EU Taxonomy Regulation, that focuses on two 
environmental objectives this year.

Given the ongoing pandemic, during 2021 activ-
ities related to maintaining the health and safe-
ty of employees continued to be very inten-
sive. Some members of the Committee are also 
members of the Crisis Management Commit-
tee, in charge of monitoring the pandemic sit-
uation and implementing the necessary meas-
ures within the company. This created additional 
synergy in the work of the Committee and the 
Crisis Management Committee. Due to uncertain 
circumstances, the timely exchange of informa-
tion at that time was crucial for making the best 
decisions. Regarding the corporate part, com-
pliance with the Corporate Governance Code of 
the Zagreb Stock Exchange was continued, as 
announced, which we report in more detail in the 
Corporate Governance Code Statement and the 
Compliance Questionnaire.

This year, in addition to the challenges of the 
health crisis itself, has consequently brought 
also new business challenges that have seriously 
a� ected the global business of the entire auto-
motive industry. Nevertheless, quality manage-
ment, commitment, teamwork, mutual support 
and collegiality are a positive advantage in con-
duction of business in the turbulent 2021.

In accordance with the company’s strategy and 
development plans, its mission and vision, eth-
ics, social responsibility and sustainability are 
mandatory prerequisites for long-term growth 
and successful survival of AD Plastik Group in 
the global market. Aware of its responsibility and 
impact on society, contributing to the goals of 
sustainable development is an integral element 
of company management in all its segments.

By the decision of the Management Board, the 
Corporate Social Responsibility Committee of 
the AD Plastik Group was established in 2016, 
which consists of senior management of the 
most important business areas in terms of sus-
tainability. The Committee is directly responsible 
to the President of the Management Board, who 
also approves the company’s Integrated Annu-
al Report, together with other members of the 
Management Board.

In 2021, the composition of the Committee was 
expanded in order to strengthen its operational 
work with the aim of more quality implementa-
tion of additional activities in the ESG area. This 
ensured a better flow of information and more 
e�  cient implementation of planned activities, 
as well as a greater contribution of employees 
to the common goals of sustainability. Through 
surveys, internal newsletters and informal con-
versations ideas and suggestions are exchanged, 
united into one whole, and the Committee de-
� nes and proposes objectives to the Man-
agement Board for the upcoming period. The 
Committee is also in charge of monitoring the 
regulatory framework based on which reporting 
is done for the � rst time, in accordance with the 
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Governance 
structure
The corporate governance structure is based on a dualist sys-
tem consisting of the Management Board and the Supervisory 
Board, which, together with the General Assembly and the Au-
dit Committee, make the four key functions of the company.

SUPERVISORY
BOARD

COMMITTEES

MANAGEMENT 
BOARD

GENERAL 
SHAREHOLDERS 

ASSEMBLY
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Corporate
governanceGENERAL 

ASSEMBLY

In the reporting period, two General Assembly 
meetings were held, extraordinary meeting on 
March 16, 2021 and regular one on July 15, 2021. 
At the extraordinary meeting, a unanimous de-
cision was made on dividend payment from 2019 
retained earnings, while at the regular meeting, 
where, in accordance with the Company Act and 
the Charter, all draft decisions were con� rmed. 
The General Assembly was informed on the An-
nual report on the state of AD Plastik Group for 
2020 and the report of the Supervisory Board on 

SUPERVISORY 
BOARD

In the dualistic model of corporate governance, 
the Supervisory Board assumes the function of 
control, supervision and monitoring of business 
operations, ie a supervisory, but also a strategic 
role. The supervisory actions of the Board con-
sist of a series of activities and mechanisms that 
protect the interests of shareholders, and the 
Charter de� nes the types of tasks that can be 
performed only with its prior consent.  The Su-
pervisory Board participates in strategic activi-
ties primarily by authorizing proposed strategic 
decisions, evaluating previous strategic decisions 
as well as advising and supporting the Manage-
ment Board in achieving a common vision.

The Supervisory Board has seven members, four 
of whom are elected by the General Assembly, 
one is appointed by the Workers’ Council, and 
two are appointed by a shareholder - Joint Stock 
Company Holding Avtokomponenty, St. Peters-
burg, Russia. All members are elected for a term 
of four years and can be re-elected. In the past 
year, � ve meetings of the Supervisory Board 

were held in accordance with the 2021 Events 
Calendar. The meeting held in January was ex-
traordinary, and the other four meetings were 
regular quarterly meetings. All members of the 
Supervisory Board participated in decision-mak-
ing at the meetings, either physically or by cor-
respondence, as provided for in the Rules of Pro-
cedure of the Supervisory Board.

In the reporting period, the Pro� le of the Su-
pervisory Board was adopted, containing key 
guidelines on the structure and composition of 
this body, which with its diversity in profession-
al knowledge, education, skills, professional and 
practical experience of individual members en-
sures adequate supervision of the company’s 
business operations. 

In this regard, the business model and strategy 
of AD Plastik Group, the type, scope and com-
plexity of the business it performs as well as the 
markets in which it operates were taken into ac-
count.

the conducted supervision of business manage-
ment of the Group. Decisions on appropriation 
of pro� t, dividend payment, granting clearance 
to the members of the Management Board and 
the Supervisory Board, appointment of the Au-
ditor, approval of the Remuneration Report of 
Management and Supervisory Board Members 
for 2020, as well as decisions on remuneration of 
Supervisory Board members and approval of Re-
muneration Policy for Management Board mem-
bers were adopted.
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The company has adopted a 
new Remuneration Policy for 
Management Board members 
in 2021. Based on the propos-
al of the Remuneration Com-
mittee, all members of the Su-
pervisory Board participated in 
its adoption. The Supervisory 
Board submitted the said policy 
to the General Assembly for ap-
proval, which approved it and it 
was made public. This policy has 
established a system of remu-
neration of Management Board 
members, by setting transpar-
ent rules and procedures for 
determining the remuneration, 
which harmonizes the interests 
of Management Board mem-
bers with long-term interests 
of the company and the suc-
cessful and ethical implemen-
tation of business strategy and 
its development. The policy has 
established an appropriate bal-
ance between the variable and 
� xed remuneration of the Man-
agement Board members re-
quired to promote transpar-
ent and e�  cient management. 
Accordingly, the ma- nagerial 
contracts de� ne the rights and 
obligations on the basis of per-
forming the function of a Man-
agement Board member, as fol-
lows:

STATEMENT ON THE 
REMUNERATION 

POLICY FOR 
MEMBERS OF THE 

MANAGEMENT 
BOARD

Å monthly salary 

Å  the annual bonus (award) can 
be paid in accordance with the 
achieved result in the business 
year, depending on the degree 
of achievement of certain key 
business indicators deter-
mined by individual manage-
rial contracts. Decision on bo-
nus payment is made by the 
Supervisory Board, having in 
mind the degree and scope 
of achieving the objectives. 
The bonus is paid in company 
shares or cash.

Å life insurance policy

Å  right to use a company car 24 
hours a day

Å  severance payment in the 
event of the termination of 
term of o�  ce, unless the 
member was repealed prior 
to the expiry of term of of-
� ce due to his/her fault or re-
signed himself/herself 

Pursuant to the law, data on re-
muneration of members of the 
Management Board and the Su-
pervisory Board are published 
as part of the Remuneration 
Report previously approved by 
the General Assembly.
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published on the compa-
ny’s website (www.adplas-
tik.hr).

6  Data on members of the 
Management Board and 
Supervisory Board is list-
ed on pages 32, 37 and 38 
of this report. In accord-
ance with the Companies 
Act and the Company 
Charter, the Management 
Board makes decisions at 
the meetings of the Man-
agement Board. 

  In 2021, 51 meetings of the 
Management Board were 
held, which is in line with 
good corporate practic-
es. In accordance with 
the Act and the Rules of 
Procedure of the Super-
visory Board, the compa-
ny has three committees 
whose activities assist 
the work of the Supervi-
sory Board by preparing 
decisions that shall later 
be taken by the Supervi-
sory Board, and supervis-
ing their implementation. 
The Committees are as 
follows: Audit Committee, 
Remuneration Commit-
tee and the Appointment 
Committee.

7   The diversity policy of 
AD Plastik Group ap-
plied on the company 
management  bodies is 

aimed to establish nec-
essary standards ensur-
ing the diversity of the 
Management and Super-
visory Boards members. 
Accordingly, their struc-
ture should be reflected 
in skills and experience, 
professional competen-
cies, but also in aspects 
of age, gender, education 
and other diversities that 
contribute to di� erent 
views, higher-quality and 
better decision-making.

  The average age of the 
members of the Super-
visory Board is 50 years, 
and  their age range is di-
verse and ranges from 32 
to 70. Their composition 
is also diverse by gen-
der, so the Supervisory 
Board consists of three 
female members and four 
male members. In the re-
porting period the Man-
agement Board of the 
company consists of the 
President of the Man-
agement Board and two 
members. Balance has 
been established accord-
ing to the criteria of skills, 
experience and compe-
tencies, as can be seen 
from the CV of the mem-
bers of the Management 
Board. reporting period 
the Management Board 
of the company consists 

Marinko Došen 
president of the 
Management Board

Mladen Peroš  
member of the 
Management Board

Ivan Čupić 
member of the 
Management Board

of the President of the 
Management Board and 
two members. Balance 
has been established ac-
cording to the criteria 
of skills, experience and 
competencies, as can be 
seen from the CV of the 
members of the Manage-
ment Board. 

Management
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Vehicle weight reduction, greater comfort and 
safety of the vehicles, adaptability, sustainability 
and e�  ciency are undeniable goals of the auto-
motive industry. It is a matter of survival with-
in the industry, and AD Plastik Group contrib-
utes to these goals namely by constant research 
of materials and development of technologies. 
Partnerships with customers and suppliers have 
signi� cantly contributed to the smooth running 
of development activities over the past period. 
Despite the delays in production, development 
activities are in their full swing and in 2021 nu-
merous development projects were realized in 
AD Plastik Group. Research activities are focused 
on the strategic goals of improving processes, 
products and materials, which are constantly be-
ing worked on. Digitization, the rapid develop-
ment and representation of new technologies, as 
well as the personalization of vehicles are chal-
lenges that the automotive industry has been 
facing for some time. The pandemic has further 

Research and 
development

accelerated transformations within the industry 
to keep pace with market demands. This includes 
also the entry of new players on the scene – IT 
companies that are changing the automotive in-
dustry. By reducing the vehicle weight, in addi-
tion to increased quality and safety, greenhouse 
gas emissions are being reduced, which is what 
the whole world is striving for. Due to their prop-
erties, polymeric materials are the basis for the 
production of most components of the vehicle 
interior and exterior. Therefore, the AD Plastik 
Group has a bright future ahead of it, and exist-
ing knowledge and competencies as well as per-
sistent teamwork will play a key role in sealing 
new deals. According to the needs of the mar-
kets and customers, the business and focus on 
the selection and development of materials and 
technologies that meet high quality standards 
within the industry and strict criteria for sus-
tainable development and environmental pro-
tection are being rede� ned.
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MAIN PROJECTS 

Production 
and sales 
In the past year the automotive industry faced 
one of the greatest crises in its history. Due to 
the lack of semiconductors in the global market, 
the automotive industry has faced signi� cant 
challenges. New vehicle models are using more 
and more semiconductor circuits, and during the 
pandemic, the demand for various electronic de-
vices increased signi� cantly, disrupting steady 
flows and orders. The semiconductor crisis has 
reduced production volumes, and some car 
manufacturers have been forced to temporari-
ly stop their production processes as well. These 
circumstances signi� cantly complicated busi-
ness, but AD Plastik Group nevertheless 

The past year has been extremely demanding 
for the entire automotive industry, and especial-
ly for project management in such an uncertain 
period. Despite various limitations, the project 
teams of the AD Plastik Group have continued 
to successfully communicate and cooperate 
with customers, toolmakers and industrializa-
tion sites, helping each other in everyday pro-
ject tasks and challenges. During 2021, a total of 
67 projects were active, of which 380 tools, 134 
devices, 47 Poka Yoke and 299 control gauges 

maintained its market position, reputation and 
trust of its customers. It has been following the 
operational plans of its customers and adapting 
to the changes, while deliveries were not jeop-
ardized at any time. Sales and project activi-
ties were carried out without major delays, so in 
2021, deals worth more than EUR 150 million were 
sealed. The company produces components for 
seven vehicles among the ten best-selling in Eu-
rope and for seventeen vehicles from the list of 
twenty-� ve best-selling in the Russian market. 
New deals and intensive development activities 
con� rm that the automotive industry is prepar-
ing for the end of the crisis.

that were developed, monitored, transferred to 
production sites and successfully released into 
stable serial production. 26 products and process 
development projects were successfully closed 
at all AD Plastik Group production sites, primar-
ily thanks to the exceptionally good cooperation 
of project teams with production sites industrial-
ization teams. Time schedules of active projects 
were not extended during the year, on the con-
trary, regarding some of them activities were  in-
tensi� ed so that new vehicle models are ready 
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THE CUSTOMER LIST 2021 - CURRENTLY IN PRODUCTION

A total of 9.7 million new vehicles were regis-
tered in the European Union in 2021, represent-
ing a 2.4 percent decline in new car sales com-
pared to the year before. Looking at four key 
markets in the European Union, only the German 
market recorded a decline, namely by 10.1 per-
cent. As it is the largest European market, this 
decline a� ected the overall sales result in the EU. 
In contrast, Italy recorded the largest increase of 
5.5 percent, followed by Spain with a growth of 
one percent and France with a modest growth 

of 0.5 percent. The Volkswagen Group still has 
the largest market share of 25.1 percent in the 
reporting period and recorded a decline in sales 
of 4.8 percent. Stellantis with a share of 21.9 per-
cent recorded a decline of 2.1 percent, while the 
Renault Group recorded a 10.2 percent decline in 
sales and has a 10.6 percent market share. Ac-
cording to ACEA forecasts, if stabilization in the 
supply of semiconductors is achieved, the num-
ber of newly registered cars is expected to in-
crease by 7.9 percent in 2022.

EUROPEAN UNION 
AND SERBIA

Technologies: injection moulding, 
assembly

Technologies: injection moulding, 
blow moulding, paintingTechnologies: injection moulding

Technologies: injection moulding, 
extrusion, assembly

Technologies: injection moulding, 
thermoforming

Euro APS, JV Romania

Technologies: injection moulding, 
painting

Technologies: injection moulding, 
UV welding 

Technologies: injection moulding 
(+hot stamping), painting, 
thermoforming 

Technologies: injection moulding, 
painting, blow moulding, extrusion
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Quality
AD Plastik Group meets the high quality stand-
ards of the automotive industry, permanently 
respecting and meeting all legal regulations 
and other requirements, with the primary goal 
of meeting the expectations of its custom-
ers and their lasting satisfaction. By monitor-
ing new technologies, materials and trends, 
their application and continuous investment 
in research and development, a high level of 

Traceability of input and auxiliary materials, 
semi-� nished products and � nished products 
is ensured at all stages of the product life cy-
cle. Proper labeling, in accordance with the re-
quirements of the automotive industry, allows to 

The health and safety of end customers are top 
priorities already at the product design stage 
and during all production processes. Identifying 
and minimizing all potential risks of the product, 
including risks arising from harmful materials or 
potentially risky functional features, ensures the 
safety of the product and its end users.

A systematic approach and continuous educa-
tion of employees and suppliers ensure qual-
ity and safe products throughout their entire 
life cycle. All products of the AD Plastik Group 

LABELLING OF 
PRODUCTS AND 
SERVICES

CUSTOMER 
HEALTH AND 
SAFETY

are assessed for their impact on health, envi-
ronment and safety from the stage of product 
development. Serially implemented process of 
radar beam permeability control through the 
product ensures complete control and correct-
ness of each delivered product.

No cases of non-compliance with regulations 
related to the impact of products on the health 
and safety of customers were recorded in the 
reporting period.

product quality is achieved. By continuous-
ly raising awareness and educating employ-
ees about the importance of quality, through 
an integrated and comprehensive approach, 
a high level of responsibility of the entire or-
ganization at all levels has been established. 
Despite di�  cult business conditions, custom-
er satisfaction was maintained at a high level 
during the reporting period.

track the origin of materials, production history 
and speci� cations of the � nished product all the 
way to the end user. In order to be as e�  cient as 
possible, the traceability system is continuously 
improved by implementing new digital systems.
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Information 
technologies 
and security

Support for remote modes of operation has 
been continued and intensi� ed over the past 
year, which has brought with it certain challeng-
es in organizing operational activities, capacity 
planning and providing an appropriate level of 
security. The company’s employees were provid-
ed with all the necessary preconditions for un-
interrupted work, provided with su�  cient ca-
pacity for data exchange and all protective and 
security mechanisms, otherwise present at their 
workplaces. Although the area of the company’s 
business operations in Croatia has not experi-
enced the consequences of the earthquake, the 
need for stronger preparation and planning of 
the response to natural disasters has been rec-
ognized. This resulted in the introduction of a 
new mechanism for rapid alerting of emergency 
situations, updating response plans and regular 
simulation of emergency situations, which fur-
ther strengthened the resistance of AD Plastik.

The introduction of the renowned Document 
Management System (DMS) has improved digital 

document management, improving the existing 
system, reducing the need for physical space 
and signi� cantly speeding up document search. 
In 2021, the system was implemented at produc-
tion sites in Croatia with a clear strategy for fur-
ther implementation regarding other members 
of the Group.

In order to respond in a timely manner in the 
event of a problem with one of the IT systems, a 
new monitoring system for informing and moni-
toring IT equipment and critical applications has 
been implemented within the whole Group. All 
critical applications have been upgraded, which 
has improved security and stability of opera-
tions in the applications themselves. By using 
advanced data archiving systems, disk space 
rationalization has been achieved and the level 
of availability of the entire system has been in-
creased. At the Tisza production site, all critical 
services have been virtualized, maintenance and 
operation have been improved, thus increasing 
their availability. Development of information 
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security program and strengthening organiza-
tional and technical security measures has been 
systematically worked on. The information se-
curity stance was reviewed and all security risks 
were revised, reducing high-rated risks by 18 
percent and medium-rated risks by 10 percent. 
Based on this, awareness-raising activities were 
conducted for employees who have access to 
business information on information security 
topics, which covered 90 percent of such em-
ployees. 

Automated rules on DLP systems have been im-
proved, and the sharing and retrieval of business 
data with external partners has been made pos-
sible through a new data sharing system, thus 
further strengthening data protection. The se-
curity approach to working with partners and 
suppliers has been improved, and the securi-
ty operations center fully monitors all security 
events at production sites in Croatia, Serbia and 
Hungary, as well as the activities of shared ser-
vices in Russia.

Con� rmation of access and work in the � eld of 
information security was achieved through an 
independent recerti� cation audit according to 
the standard ISO/IEC 27001:2013 and the issu-
ance of a new certi� cate for the production sites 
Solin, Zagreb and Mladenovac. 

Based on customer requirement, the AD Plastik 
Group was certi� ed for the � rst time in 2021 ac-
cording to the TISAX® standard, an information 
security system for the automotive industry. In 
this way the very strict requirements for the 
protection of business information, prototypes, 
parts and components as well as personal dana 
have been satis� ed, which are a prerequisite for 
the exchange and work with con� dential intel-
lectual property of customers. 

The certi� cation was successfully implemented 
at the production sites Solin, Zagreb and Kaluga, 
and the company was included in the network of 
suppliers on the ENX platform, with a con� rmed 
high level of security in its business operations.
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The shares of AD Plastik Group 
have been listed on the Za-
greb Stock Exchange since 
June 2003, and since Decem-
ber 2018 they have been list-
ed in the Prime Market, the 
most demanding market seg-
ment. The ADPL share is in-
cluded in the domestic indices 
Crobex, Crobextr, CrobexPrime, 
Crobex10, Crobex10tr, Crobex-
Plus and Crobexindu, as well as 
the regional index AdriaPrime. 

Slightly less than 70 percent of 
the shares are available in the 
market, and the company Inter-
kapital vrijednosni papiri car-
ries out the activities of a mar-
ket maker. In addition to Erste 
Research and Wood&Company, 
they provide share coverage by 
business analysis. 

The joint stock company 
AD Plastik was established 
in the Republic of Croatia, 
and the share capital of HRK 
419,958,400 was divided into 
4,199,584 shares with a nominal 
value of HRK 100.

The company meets the high-
est standards of transparency 
and corporate governance and 
continuously improves and de-
velops its relationships with 
shareholders, investors and an-
alysts. 

ADPL 
Share

By increasing the value of the 
company, regular dividend pay-
ments, timely and transparent 
reporting and informing, the 
company continuously demon-
strates the importance of this 
group of stakeholders. Part of 
the activities aimed at increas-
ing visibility in the capital mar-
kets, refers to the continuous 
presentations of the company 
at domestic and foreign invest-
ment conferences. 

Activities in the past period 
were also focused on meeting 
the regulatory requirements 
of ESMA and HANFA, so for the 
� rst time the � nancial state-
ments for 2021 were presented 
in a single electronic reporting 
format (ESEF).

Revenue, operating and capital 
expenses, related to the sus-
tainability objectives, are part 
of this Integrated Annual Re-
port.
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Financial results 
for 2021

The Group’s operating revenue for 2021 amounted 
to HRK 1,126.2 million and was by 7.6 percent lower 
than in 2020, while in AD Plastik d.d. it was by 14.5 
percent lower - HRK 745.4 million. Although mar-
ket indicators were signi� cantly more favorable in 
the � rst half of the year, in the 2nd half movements 
were changed due to increased disruptions in the 
supply of semiconductors. Decreased production 
and a shortage of vehicles a� ected the expected 
trends in the number of newly registered cars in the 
European market. Meanwhile, these trends are more 
favorable in the Russian market, and the Group 
achieved revenue growth of 11.4 percent in Russia. 

EBITDA in the reporting period decreased by 24.5 
percent at the Group level - HRK 125.3 million, while 
in AD Plastik d.d. it was lower by 35.5 percent - HRK 
76.3 million. The Group’s net pro� t decreased by 
30.3 percent compared to 2020 - HRK 32.7 million, 
while at AD Plastik d.d. it was lower by 76.2 percent 
- HRK 16.3 million. At the same time, it should be 
noted that in the comparable 2020 year, there were 
signi� cant one-o�  positive e� ects from the sale of 
non-operating assets and used government grants 
amounting of HRK 32.9 million at the Group level 
and HRK 30.3 million at AD Plastik d.d. Lower EBIT-
DA a� ected the Group’s and the parent company’s 
net pro� t trend, with the additional impact of the 
lower pro� t from the a�  liated Romanian company 
on the Group’s result, i.e. lower income from its div-
idend on the parent company’s net pro� t. The trend 
of the Russian ruble exchange rate in the reporting 
period had a positive e� ect on the company’s busi-
ness results.

In the reporting period, new deals worth EUR 152 
million were sealed for the European and Russian 
markets, which shows that the industry intensively 
prepares for the end of the crisis.
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In 2021, AD Plastik Group generated revenue of 
HRK 824.5 million in the EU and Serbian markets, 
which is 73.2 percent of the total revenue. Com-
pared to 2020, revenue was lower by 13.0 percent 
and its movement is influenced by the lack of 
semiconductors in the market. In the reporting 
period, new deals worth EUR 79.9 million were 
sealed for the Stellantis Group in the European 
market.

Operating revenue in the Russian market in-
creased by 11.4 percent and amounted to HRK 
301.6 million. In the reporting period, it account-
ed for 26.8 percent of the Group’s total reve-
nue, compared to 22.2 percent a year earlier. 
Russian companies fully generate their reve-
nue in the Russian market, and the semiconduc-
tor crisis aff ected that market with somewhat 
less intensity. In the reporting period, new deals 
worth EUR 71.8 million were sealed for the Re-
nault-Nissan-AvtoVAZ Alliance and the Volkswa-
gen Group.

OPERATING 
EXPENSES

(in HRK 000)

OPERATING EXPENSES
AD PLASTIK GROUP AD PLASTIK D.D.

2020 2021 INDEX 2020 2021 INDEX
Changes in the value of work in
process and fi nished products -9,778 1,031 -10.5 -3,821 1,627 -42.6

Cost of raw material and supplies 603,364 548,014 90.8 404,068 307,984 76.2

Cost of goods sold 61,537 71,808 116.7 90,236 116,869 129.5

Service costs 92,828 93,407 100.6 66,232 62,716 94.7

Staff  costs 253,513 254,809 100.5 168,13 161,487 96.0

Depreciation and amortisation 96,991 91,812 94.7 72,363 68,703 94.9

Other operating expenses 48,457 31,050 64.1 26,751 18,084 67.6

Provisions for risks and charges 1,823 710 38.9 1,665 175 10.5

Impairment of trade receivables, 
(net) 951 -1 - 5 129 2.580.0

OPERATING EXPENSES 1,149,686 1,092,640 95.0 825,629 737,774 89.4
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NET 
FINANCIAL 
RESULT

The strengthening of the Russian ruble ex-
change rate in the reporting period, along with 
lower � nancing costs, had a favorable e� ect on 
the Group’s net � nancial result. The lower div-
idend income from the a�  liated Romanian 

company a� ected the results of the parent com-
pany which were less favorable compared to the 
year before. In the reporting and comparative 
period, exchange rate di� erences within and 
outside the Group are presented on a net basis.

NET FINANCIAL RESULT 
AD PLASTIK GROUP AD PLASTIK D.D.

2020 2021 INDEX 2020 2021 INDEX

FINANCIAL REVENUE 362 5,020 1386.0 44,067 23,248 52.8

Positive exchange rate 
di� erences - 4,207 - - - -

Interest income 362 741 204.7 3,542 3,454 97.5

Dividends - - - 40,525 19,722 48.7

Other revenue - 72 - - 72 -

FINANCIAL EXPENSES 31,870 5,777 18.1 12,517 6,747 53.9

Negative exchange rate 
di� erences 21,895 - - 2,084 366 17.5

Interest expenses 9,975 5,777 57.9 7,207 4,711 65.4

Loans impairment (IFRS 9) - - - 3,226 1,670 51.8

FINANCIAL RESULT -31,508 -757 2.4 31,550 16,501 52.3

(in HRK 000)
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FINANCIAL POSITION

The Group’s net � nancial debt as of December 
31, 2021 amounted to HRK 356.4 million, with an 
NFD/EBITDA ratio of 2.8. In the parent company, 
it amounted to HRK 323.1 million, and the NFD/
EBITDA ratio of 4.23 was achieved. Lower EBITDA 
had the greatest impact on the achieved indica-
tor values. In the reporting period, the company 
duly repaid all loan liabilities and provided addi-
tional liquidity through HBOR’s program for per-
manent working capital on extremely favorable 
terms.

Indebtedness ratio was improved and as of De-
cember 31, 2021 it was 0.43 at the Group level, 
compared to 0.44 at the end of 2020. In the par-
ent company it decreased from 0.39 to 0.38. In the 
observed period, a return on equity (ROE) of 3.9 
percent was achieved at the Group level, and 2.0 
percent in the parent company. As of December 
31, 2021, Group had HRK 30.2 million in cash on its 
account as well as unused short-term credit lines 
in the amount of over HRK 70 million.

Due to uncertainties and decline in customer or-
ders, AD Plastik Group’s investments remained at 
lower levels. The total value of investments real-
ized in 2021 amounted to HRK 76.7 million, which 
was 13 percent more than in 2020. Of the total 
amount of investments, HRK 52.9 million was in-
vested in tangible assets and HRK 23.8 million 

INVESTMENTS

in intangible assets. The most signi� cant tangi-
ble investments relate to speci� c investments 
regarding new projects and construction in-
vestments, while intangible investments most-
ly relate to the capitalized costs of new projects 
development.

ABBREVIATED 
BALANCE SHEET

AD PLASTIK GROUP AD PLASTIK D.D.

31 Dec 2020 31 Dec 2021 INDEX 31 Dec 2020 31 Dec 2021 INDEX

ASSETS 1,541,345 1,470,466 95.4 1,357,618 1,269,543 93.5

Noncurrent assets 980,222 980,861 100.1 935,859 924,326 98.8

Current assets 537,463 482,073 89.7 401,065 339,460 84.6

Prepaid expenses and accrued 
income 23,661 7,532 31.8 20,695 5,757 27.8

LIABILITIES 680,720 631,221 92.7 529,934 488,323 92.1

Noncurrent liabilities 188,179 267,386 142.1 147,157 235,514 160.0

Current liabilities 474,575 354,558 74.7 366,886 246,253 67.1

Accrued expenses and 
deferred revenue 17,966 9,277 51.6 15,892 6,556 41.3

CAPITAL 860,625 839,245 97.5 827,684 781,220 94.4

(in HRK 000)
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AD Plastik Group 
with consolidation 
of the corresponding 
part of ownership in the 
a	  liated company

In order to present a clearer picture of business, 
a comparable, shortened, consolidated prof-
it and loss account of AD Plastik Group for 2020 
and 2021 has been created, with pro� t and loss 

Operating revenue of AD Plastik Group with con-
solidated corresponding part of ownership in 
the a�  liated company amounted to HRK 1,386 
million, recording a decrease by 6.6 percent 

account of the a�  liated company Euro Auto 
Plastic Systems s.r.l. Mioveni, Romania (50 per-
cent of ownership of AD Plastik d.d.).

compared to 2020. EBITDA amounted to HRK 
153.6 million, representing a decrease of 23.5 per-
cent, while net pro� t was lower by 30.3 percent, 
amounting to HRK 32.7 million.

POSITIONS 2020 2021 INDEX

OPERATING REVENUE 1,484,384 1,386,321 93.4

OPERATING EXPENSES 1,391,224 1,333,140 95.8

Material costs 904,572 875,549 96.8

Sta�  costs 277,207 279,727 100.9

Amortization 107,625 100,378 93.3

Other costs 101,819 77,486 76.1

FINANCIAL REVENUE 362 5,692 1,571.5

FINANCIAL EXPENSES 33,405 6,661 19.9

TOTAL REVENUE 1,495,379 1,391,842 93.1
TOTAL EXPENSES 1,435,262 1,339,801 93.3

Pro� t before taxation 60,117 52,042 86.6

Pro� t tax 13,189 19,319 146.5

PROFIT OF THE PERIOD 46,929 32,723 69.7
EBITDA 200,785 153,559 76.5

(in HRK 000)
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ABBREVIATED P/L AND THE 
BALANCE SHEET OF THE 
AFFILIATED COMPANY EAPS

Disruptions in the production of new cars due 
to the lack of semiconductors have also a� ect-
ed the business of the a�  liated Romanian com-
pany EAPS. Thus, operating revenue amounted 
to HRK 535.9 million and was lower by 1.1 percent 
than a year earlier, while net pro� t decreased by 
23.5 percent, amounting to HRK 30.6 million.

EAPS primarily generates its revenue in Roma-
nian market and, apart from that, it supplies its 
products to the markets of Algeria, Morocco, 
Iran, Brazil, Colombia, South Africa, Russia etc. 

The company has no � nancial liabilities towards 
AD Plastik d.d. nor liabilities towards external en-
tities, and as of December 31, 2021, its cash on ac-
count amounted to HRK 44.2 million. 

Investments in the observed period amounted 
to HRK 15.1 million, and a dividend in the amount 
of HRK 39.0 million was paid, of which HRK 19.5 
million to AD Plastik.

EAPS results have been included in the results of 
AD Plastik Group by equity method.

POSITIONS 2020 2021 INDEX

Operating revenue 541,869 535,867 98.9

Operating expenses -493,337 -496,523 100.6

Net � nancial result -3,069 -425 13.8

Pro� t before taxation 45,463 38,919 85.6

Pro� t tax -5,498 -8,342 151.7

Pro� t of the period 39,964 30,578 76.5

POSITIONS 31 Dec 2020 31 Dec 2021 INDEX

Noncurrent assets 98,236 94,634 96.33

Current assets 244,768 212,571 86.85

TOTAL ASSETS 343,004 307,205 89.56

Capital + provisions 133,167 122,001 91.62

Noncurrent liabilities and provisions 19,709 14,817 75.18

Current liabilities 190,128 170,387 89.62

TOTAL LIABILITIES 343,004 307,205 89.56

100% realization shown

(in HRK 000)

(in HRK 000)
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COMPETITIVE RISK 

AD Plastik Group has positioned itself in the de-
manding automotive market as a supplier of high 
reliability, cost and technical competitiveness. 
Competitiveness in the automotive industry is 
primarily influenced by price, product quality and 
reliability. 

The distance between the production sites of 
customers and suppliers signi� cantly a� ects 
price competitiveness, and almost all of the 

Group’s factories are located close to their main 
customers. The entry of new suppliers into the 
customer panel is a gradual and limited process, 
but if you prove yourself as a reliable partner, the 
cooperation is certainly long-term. 

The company’s partnerships with its customers 
are based namely on quality and reliability, which 
ensures long-term and successful cooperation.

RISK OF RELYING ON ONE CUSTOMER

AD Plastik Group generates most of its reve-
nue from the Renault Group, which poses a risk 
to business in the event of signi� cant disrup-
tions to this customer’s business. The company’s 
strategy is to reduce exposure to this custom-
er and increase the share in revenue from other 
customers. In the past few years, Renault Group’s 
share in the total revenue has been reduced 

from 69 to 56 percent, and the customer port-
folio has been further expanded with new names 
such as Suzuki, Bentley, Rehau, Toyota and oth-
ers. The increasing trend of merging various car 
manufacturers reduces the possibility of diver-
sifying the customer portfolio, but at the same 
time opens up opportunities to expand cooper-
ation and markets.

TECHNOLOGY RISK

Technology is of great importance in the qual-
ity, added value and price of the product itself, 
but the importance of its impact on the envi-
ronment is growing. The automotive industry is 
irrevocably focused on investing and develop-
ment of new products and technologies in order 
to preserve and enhance its competitiveness. 
Falling behind in this sense reduces the acquired 
market position, reduces the chances of sealing 
future deals and consequently adversely a� ects 
business results of the company.

The key technologies of AD Plastik Group are not 
direct polluters of the environment and thus the 
risk of compliance of technologies with increas-
ingly demanding environmental regulations is 

minimized. Following the latest technological 
trends and market demands, the company regu-
larly invests in new and more modern machines, 
thus contributing to the reduction of environ-
mental footprint. 

Information technology and security are ex-
tremely important in the automotive industry in 
order to ensure the necessary exchange of in-
formation with customers and suppliers without 
time delay. Disruptions in the communication 
system can cause delays in production and deliv-
eries, so continuous improvements and invest-
ments in these business segments reduce the 
possibility of disruptions in operation.
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Business 
Plan for 2022

In the last two years business 
planning has been hampered 
due to external and unpredict-
able circumstances over which 
AD Plastik Group has no influ-
ence. Accordingly, business 
plans are revised and adapted 
to the market situation, while 
� nancial stability and sustain-
ability of business operations 
remain the top-priorities of the 
company.

In conformity with its estab-
lished business practices, the 
business plan of the AD Plas-
tik Group for 2022 was adopt-
ed at the end of the reporting 
period, according to which a 
slight growth compared to the 
reporting year is projected. Al-
though the plan included risks 
related to the semiconductor 
crisis and the consequences 
of the pandemic, the new chal-
lenges of the Russian-Ukrainian 
crisis have unexpected e� ects 
on the global economy, and 
thus the company’s business.

AD Plastik Group has two fac-
tories in Russia and generates 
about 25 percent of its revenue 
in that market. Although fac-
tories in Russia produce prod-
ucts exclusively for the Rus-
sian market, for now there are 
many unknowns related to fur-
ther business operations and 

the development of the geopo-
litical situation. At the time of 
making this report, the compa-
ny is not able to publish its � -
nancial objectives for 2022, nor 
to accurately predict the impact 
of external factors on business 
operations.

At the moment, disruptions 
in supply chains and logistics 
flows are present, and as a re-
sult, production shutdowns are 
occurring at Russian car man-
ufacturers’ sites. AD Plastik 
Group’s factories in Russia work 
in accordance with the opera-
tional plans of their customers 
and are ready to increase the 
utilization of their production 
capacities at any time.

At the same time, new deals 
are being sealed in the Euro-
pean market, contracted pro-
jects are being realized and de-
velopment activities are being 
continued. The survival of the 
company is certain, but also the 
necessity of changes brought 
by new circumstances. 

Despite the uncertainties and 
rather complex challenges, the 
company’s focus in 2022 is pri-
marily on preserving � nancial 
stability and reducing negative 
impacts on business.
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Each employee contributes to the improve-
ment of the company and better interpersonal 
relationships with his/her knowledge, skills and 
commitment. Employees are the most important 
and most valuable resource of the company, that 
builds a stimulating work environment by involv-
ing them in the development of the company it-
self, by two-way and transparent communication 
and regular and e�  cient informing. By recog-
nizing the needs of employees and e� ectively 
directing their personal and professional devel-
opment, they are enabled to realize their full po-
tential.

Human resources development and manage-
ment strategy is a key lever for achieving busi-
ness goals, but also for adopting for challenging 
times. 

The lack of semiconductors, disruptions in logis-
tics flows and transport a� ected the chang-
es in operational plans, so human resources 
plans had to be adjusted accordingly. The fo-
cus was primarily on quality planning and man-
agement of the number of employees and cost 

Employees
rationalization. Thanks to many years of experi-
ence and the ability to adapt quickly, and above 
to competencies and commitment of employ-
ees, sudden changes in plans were realized in 
accordance with the circumstances. Despite nu-
merous challenges, AD Plastik Group has shown 
its resilience and endurance in this segment too.

Regular analyses and employee polls provide in-
sight into real sources of motivation, on the ba-
sis of which guidelines and activities aimed to 
create a stimulating atmosphere are adjusted. At 
the same time, despite the circumstances, the 
principles of equal opportunities and non-dis-
crimination have been incorporated into all hu-
man resources procedures. In the reporting peri-
od, the emphasis continued to be on preserving 
the health and achieving a balance between the 
private and business life of employees. 

Thus, during 2021, special attention was paid to 
at-risk groups and pregnant women, work from 
home was enabled, in shifts and in teams, while 
respecting the family circumstances of employ-
ees.
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The largest share of employees, 58.02 percent, 
ranges from 31 to 50 years of age, while the small-
est is between 18 and 20 years old. Compared to 
the previous period, the share of employees aged 
21 to 30 decreased. The average age of women is 
43 years, men 41, while the total average age of 

all employees is 41.5 years. As in previous years, 
most women and men are between the ages of 
36 and 40. The above data show that the AD Plas-
tik Group supports the principle of prohibition 
of child labor and does not employ persons un-
der 18 years of age.

Age structure of employees 
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Gender structure of 
employees by age

The share of women and men is almost un-
changed compared to the previous year, and the 
trend of gender structure of employees main-
tains balance and equal representation of the 
sexes, by which the company supports and pro-
motes policies of gender equality, diversity and 
equal opportunities.
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PERCENTAGE OF SENIOR 
MANAGEMENT FROM THE 
LOCAL COMMUNITY

OCCUPATIONAL 
HEALTH AND SAFETY

Senior management of the company consists of 
Management Board members, executive direc-
tors and directors. Local employment is de� ned 
as the employment of people who live in the cer-
tain county, district or region in which certain 
members of the Group operate. Signi� cant plac-
es of operation are the headquarters of individ-
ual Group’s production sites. 

In 2021, senior management of the company 
consisted of 45 employees, 42 of whom were 
from the local community, which accounts for 93 

percent of the share of local population in the 
highest management structure.

The largest share of employees is the local pop-
ulation, but at the same time the company en-
courages mobility and the development of its 
own experts and managers. Through internal 
employment, development of an international 
career within all Group members is enabled, pre-
serving in this way company knowledge and en-
abling the exchange of best practices.

The observed period was extremely demanding 
due to the duration of the pandemic, but also 
the consequences it caused. The company con-
tinued to implement preventive activities to pre-
vent the spread of the virus within the compa-
ny, primarily taking into account the health and 
safety of its employees. The company’s Crisis 
Management Committee regularly held meet-
ings and took care of the implementation of pre-
scribed measures and the epidemiological situa-
tion at all production sites.

In cooperation with the Teaching Institute of 
Public Health of the Split-Dalmatia County, a 

lecture and conference on the topic of vaccina-
tion were organized.

As the creation of safe and healthy workplaces 
is one of the company’s fundamental commit-
ments, risk and hazard assessments were regu-
larly conducted in all parts of the organization, 
and the potential hazards were minimized by im-
plementing preventive actions. Continuous im-
provement of working conditions, and ensuring 
working conditions without negative impacts 
increase employee satisfaction and motivation. 
In Mladenovac, the glassrun channels assem-
bly process has been ergonomically improved, 
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Injury rates by gender Parameter

PARAMETER 2019 2020 2021

IR 
(injury rate) 2.38 1.38 1.58

ODR 
(occupational disease rate) 0 0 0

LDR 
(lost days rate) 0.20 0.06 0.14

IR 
(rate of lost working hours 
per 200,000 hours worked)

2.40 1.50 1.71

AR 
(absentee rate due to
death case)

0 0 0

men women

60%

45%

30%

15%

0%

52%
58% 58%

42%42%
48%

2019        2020            2021
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Methods and tools 
of the automotive 
industry 39 %

Quality 
standards 2 %

Professional 
knowledge 2 %

IT knowledge 3 %

Occupational safety 
and health 4 %

Corporate social 
responsibility 3 %

Expert knowledge 23 %Foreign languages 9 %

Development 
of personal 

competencies 9 %

Installed technologies 
and means of work 6%

EMPLOYEE DEVELOPMENT 
IN NUMBERS

Average number of training hours 
per employee gender and category

Share of di� erent programs

Production workers
25.7

27.1

27.5

26.4

25.0

50.2

25.6

22.7

0

Engineers and highly 
professional sta� 

Machine setters and 
other sta� 

Senior and middle 
management

men women
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DIVERSITY AND EQUAL 
OPPORTUNITIES

Diversity and equal opportunities ensure re-
spect for personal integrity and are included in 
management, employment and promotion pro-
cesses. The company’s goal is to make every em-
ployee feel like an equal member of the work en-
vironment and activities are aimed at building 
open and inclusive relationships.

Compared to the previous period, the share 
of women in senior management structures 
decreased slightly, while the share of wom-
en over 50 years of age in middle management 

increased. The share of women within the man-
agement-leading structure of AD Plastik Group is 
a total of 38.19 percent. The ratios of women and 
men in various management positions have been 
stable for many years, with 64.8 percent of total 
management aged 30 to 50, while the share of 
those over 50 is 29.2 percent.

There was a minor change in the Group’s educa-
tional structure due to the fluctuation of direct 
workers, so the share of employees with lower 
education reduced from 16 to 14 percent.

Management gender structure 

Senior Management

0%

Middle Management

Line Management

men women

73.3%

56.6%

67.9%

26.7%

43.4%

32.1%
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Management age structure

Management Board structure 
by age and gender 

Audit Committee structure 
by age and gender 

Employee educational 
structure 

18-30 30-50 >50

MEN 0 0 3

WOMEN 0 0 0

18-30 30-50 >50

MEN 0 0 3

WOMEN 0 1 0

men women

18-30 30-50 >50

SENIOR MANAGEMENT MIDDLE MANAGEMENT LINE MANAGEMENT
men menwomen women

Higher education, 
University degree, 
Master’s degree

Unquali� ed workers, 
Semi-quali� ed workers

Secondary education, Quali� ed 
workers, Highly quali� ed workers 

22 %

14 %

64 %

60

45

30

15

0
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AD Plastik Group builds its organizational cul-
ture by promoting and acheiving the company’s 
values and creating a sense of belonging. The 
continuation of the pandemic during 2021 was 
still severely restricting social activities, but any 
easing of epidemiological measures was used 
to launch them.

In Solin, the AD Plastik team participated in 
the business futsal league, and employees 

ADP ACTIVITIES

throughout Croatia used the services of the 
Multisport card to access sports and recrea-
tional facilities. Although in-person gatherings 
of larger groups of employees were minimized 
due to the epidemiological situation, the com-
pany’s day was marked in an appropriate way. 
Gathering was organized through digital plat-
forms and seedlings were distributed to em-
ployees, as a symbol of sustainable develop-
ment, which also marked Earth Day.
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By participating in the work of various associa-
tions AD Plastik Group aims to strengthen the 
influence of entrepreneurs in promoting the 
strategic interests of the economy, entrepre-
neurship and exports. It encourages the nec-
essary changes and with its contribution to the 
work of various bodies, associations and institu-
tions, it directly contributes to the development 
of the community in which it operates.

Å   President of the Management Board Marinko 
Došen is a member of the Assembly of the Cro-
atian Chamber of Economy and the Member 
of the Management Board Mladen Peroš is the 
Deputy President of the Economic Council of 
the County Chamber Split

Å   National Plastics and Rubber Industry Associa-
tion, and Community of manufacturers of parts 
and accessories for the automotive industry of 
the Croatian Chamber of Economy and the re-
gional Vocational Plastics and Rubber Manufac-
turing Group of the County Chamber Split 

Å   Marinko Došen is the President of the Business 
Council for Economic Cooperation with the 
Russian Federation

Å   Membership in the Croatian Exporters Associ-
ation, whose Vice President is Marinko Došen 

Å   Membership in the Club of Exporters

Å   Founders of AD Klaster which brings togeth-
er leading Croatian automotive parts manufac-
turers, and Marinko Došen is the President of 

COMMITMENTS TO 
EXTERNAL INITIATIVES

the Assembly, while Director of Logistics of AD 
Plastik Group Denis Miletić is the Director of AD 
Klaster

Å   Marinko Došen is a diversity ambassador and 
also the Vice President of the HR BCSD Assem-
bly

Å   Participation in the work of Community for 
Corporate Social Responsibility, Community for 
Environmental Protection in the Economy and 
Community for the Human Resources Develop-
ment of the Croatian Chamber of Economy

Å   AD Plastik Group is the signatory of the Code 
of Business Ethics of the Croatian Chamber of 
Economy and the United Nations Global Com-
pact Initiative, thus having committed to pro-
mote and support the ten principles of the 
UNGC and seventeen sustainable development 
global goals. 

Å   In Russia, AD Plastik Group is a member of the 
Automotive Cluster 

Å   AD Plastik Group is a member of the Serbian 
Automotive Cluster 

Å   AD Plastik Group in Hungary is a member of 
several professional associations, namely na-
tional associations of entrepreneurs and em-
ployers, plastic processors and car compo-
nents manufacturers, the automotive cluster 
of northern Hungary and the Chamber of Com-
merce and Industry.
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Association of boatmen Saint Ilija Metković 

Conference “Challenges of Change 2021“

Conference on Sustainable Development 

Conference “MTECH 2021“

SPONSORSHIPS 
AND 
DONATIONS

Rulebook on Donations and Sponsorships of AD Plastik Group is pub-
lished on the company’s website, and the management of sponsorship 
and donations is based on recognizing the needs and social responsi-
bility of the company as a desirable partner of the community in which 
it operates.

DONATIONS

SPONSORSHIPS

HUMANITARIAN ACTION AND HEALTH

Split Clinical Hospital Center
COVID department 
monitors for monitoring vital functions 

Association of persons with cerebral 
palsy and polio 
purchase of a standing frame

State Budget of the Republic of Croatia
aid for the reconstruction of earthquake-
a� ected areas 

Employees
post-earthquake reconstruction aid to 
employees from the Petrinja, Sisak and Glina 
areas 

Maestral Children’s Home
participation in a charity dinner

EDUCATION, CULTURE AND SPORT

Computer donation to the Split 3 Elementary 
School

Bol Elementary School
renovation of an extended stay classroom

Faculty of Electrical Engineering, Mechanical 
Engineering and Naval Architecture, University 
of Split
acquisition of academic licenses for CAD / CAM 
laboratory

Franciscan Province of the Most Holy Redeemer 
roof renovation of the Church of Our Lady of 
Health 

Sailing club Labud (“Swan“) Split
organization of the sailing regatta «Mrduja»

Youth water polo club POŠK
support for achieving the goals of the season 
and the youth group

Football club Sloga (“Harmony“)
improving the work and conditions of the club

Conference “Criminal Compliance – ISO 37001”

Monograph of a basketball club “Kraljevica“ 

Water polo club Jadran 
functioning of the entire sports facility





The global crisis of lack of semiconductor, along 
with disruptions in distribution chains, has signif-
icantly slowed down the expected recovery of the 
automotive industry, which is visible also in the 
trends of economic values of AD Plastik Group in 
2021. Direct economic value generated, compared 
to the previous year, decreased by 7.6 percent 
and amounted to HRK 1,126.2 million. This decline 
is a direct consequence of the reduction in cus-
tomer orders due to the lack of semiconductors 

Economy

Direct economic value generated and distributed in HRK 000

in the market. Economic value distributed in the 
reporting period is slightly lower and amounted 
to HRK 1,092.4 million, which is 0.97 percent less 
than a year earlier. The main reason for this trend 
comes from a signi�cant increase in payments to 
capital providers, with the largest impact being 
the dividend payment in the total value of HRK 
66.3 million. As a result of these trends, the eco-
nomic value retained was lower than in previous 
years, but is still at acceptable levels.

 2018 2019 2020 2021

Direct economic value 
generated 1,321,254 1,541,088 1,218,580 1,126,150

Sales revenue 1,298,446 1,509,216 1,186,765 1,102,413

Other revenue 22,808 31,872 31,815 23,737

Economic value distributed 1,211,022 1,432,132 1,103,095 1,092,444

Operating expenses 906,981 1,048,899 809,552 747,589

Wages and bene�ts to 
employees 253,485 296,408 253,513 254,809

Payments to capital providers 51,566 64,396 26,224 71,588

Payments to the state -1,419 21,946 12,295 16,801

Community investments 408 483 1,511 1,657

Economic value retained 110,232 108,956 115,485 33,706
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While managing topics in the �eld of econom-
ics, the company is primarily guided by the goal 
of making the most signi�cant possible contri-
bution to all stakeholders and achieving pro�t 
goals to the satisfaction of all interested pub-
lics. Through optimal management of economic 

resources, tax compliance and the use of availa-
ble grants, it strives to create the greatest pos-
sible economic value that will be fairly distribut-
ed to stakeholders, ensuring primarily �nancial 
stability of the company and thus ability to con-
tinue as a going concern.
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TAXES

There is no formally adopted tax strategy in the 
company, but the attitude and tax principles of 
all Group members are the same - to respect the 
legislative framework and good tax practices of 
the countries in which they operate, and to cor-
rectly calculate and timely settle all tax liabilities. 
Tax havens or pro� t transfers within the Group 
are not used for the purpose of paying lower tax 
liabilities, but by using available tax reliefs, which 
are usually related to capital investments and in-
crements in the number of vacancies, tax plan-
ning is performed in order to optimize them. 

Since 2018, the parent company has been a sig-
natory to the Agreement on the Acquisition of 
the Special Status of Taxpayers, which raises 
transparency in tax management to the highest 
level. Thus, tax risks are reduced and partner-
ship is maintained with the Tax Administration 
which has a comprehensive insight into all rele-
vant facts and circumstances from which tax lia-
bilities or tax risks arise. More detailed informa-
tion on accounting policies related to taxes and 
notes is an integral part of the annual � nancial 
statements within this document.
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Direct and indirect energy is used for the oper-
ation of production plants. Direct energy con-
sumption includes the consumption of natural 
gas, LPG, heating oil and fuel for the propulsion 
of company’s motor vehicles. Indirect energy 
consumption means electricity consumption, 
and the total consumption of direct and indi-
rect energy varies and is directly related to the 
amount of production.

The company conscientiously and continuously 
manages energy and takes initiatives to ensure 
e�  cient and rational consumption. Energy ef-
� ciency provides � nancial and energy savings, 
and, accordingly, an energy e�  ciency manage-
ment system has been implemented at the pro-
duction sites in Solin, Zagreb and Mladenovac 
according to the requirements of ISO 50001 
standard. That is the backbone and the basis for 
more e�  cient use of the Energy Consumption 
Reduction Program. In accordance with the in-
ternal procedures and instructions of the Tech-
nical A� airs department, regular and appropri-
ate records of energy consumption are kept at 
the production sites of the AD Plastik Group, 

ENERGY

and based on that, measures for improvement 
are proposed. Electricity is the main energy 
source in the Group’s production plants and 
premises, the main driver of machines, heating, 
cooling and lighting devices of work areas. To-
tal energy consumption in 2021 was lower than 
in previous periods due to reduced production. 
The purchased electricity was not obtained 
from renewable energy sources.

During 2021, activities of replacing lighting � x-
tures with LED lighting were continued. A cool-
ing plant was purchased in Zagreb, while a 
dryer for drying and preparing materials was 
purchased in Solin. Gas-powered forklifts have 
been replaced by more technologically ad-
vanced electric forklifts in Solin, Zagreb and 
Tiszaújváros. The Hungarian factory has also in-
troduced a system for measuring electricity ef-
� ciency, which communicates wirelessly with a 
central server that has analytics software. Such 
consumption monitoring and analysis of in-
coming data allow to timely undertake meas-
ures for more e�  cient use of electricity.

Energy consumption within the 
organization by energy sources

2019 2020 2021 SHARE 

Electrical energy (GJ) 163,094 147,757 136,189 79.15%

Natural gas (GJ) 39,631 37,102 33,214 19.30%

Lique� ed petroleum gas (GJ) 2,969 5,367 2,565 1.49%

Heating oil (GJ) 410 24 104 0.06%

TOTAL 206,104 190,250 172,072 100.00%
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Water is a unique and irreplaceable natural re-
source used in business, so the care for its con-
sumption and the quality of water discharged 
is approached with special attention within the 
company. Regular monitoring of water con-
sumption and reporting on the state of the wa-
ter supply and wastewater discharge systems 
enable managing this resource in a quality man-
ner. Possible deviations from the planned values 
are quickly identi� ed and, accordingly, measures 
and activities for improvement are introduced. 
AD Plastik Group’s production sites do not have 

WATER AND EFFLUENTS

a negative impact on water and the aquatic eco-
system, and the supply is mostly provided from 
the public water supply system. A small part is 
supplied from its own well in Zagreb, from which 
water is used for sanitary and technological 
needs and, if necessary, replenished in closed re-
circulation systems. Technological needs include 
cooling of machines and tools, water curtain in 
the process of applying paints and varnishes and 
humidi� cation of the air. Water consumption is 
monitored by direct measurement on a water 
meter.

 PUBLIC WATER 
SUPPLY (m³) PRIVATE WELL (m³) TOTAL CONSUMPTION 

(m³)

2019 2020 2021 2019 2020 2021 2019 2020 2021

SOLIN 41,506 31,339 23,400 0 0 0 41,506 31,339 23,400

ZAGREB 12,416 13,329 9,535 7,790 9,136 6,941 20,206 22,465 16,476

VINTAI 6,767 6,126 6,597 0 0 0 6,767 6,126 6,597

KALUGA 2,275 2,842 3,575 0 0 0 2,275 2,842 3,575

TISZAÚJVÁROS 831 926 959 0 0 0 831 926 959

MLADENOVAC 3,921 2,429 2,548 0 0 0 3,921 2,429 2,548

TOTAL 67,716 56,991 46,614 7,790 9,136 6,941 75,506 66,127 53,555

Water consumption 
by source
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PRODUCTION 
SITE 2019 2020 2021

SOLIN 3,096 3,077 2,518

ZAGREB 4,686 4,111 3,411

VINTAI 1,740 1,664 1,703

KALUGA 918 1,053 1,305

TISZAÚJVÁROS 1,288 954 940

MLADENOVAC 808 497 592

TOTAL 12,536 11,356 10,470

PRODUCTION 
SITE 2019 2020 2021

SOLIN
0.71 0.84

0.84

ZAGREB 0.89

VINTAI 0.49 0.51 0.50

KALUGA 0.49 0.52 0.38

TISZAÚJVÁROS 0.84 0.97 0.97

MLADENOVAC 0.66 0.94 0.87

TOTAL 0.64 0.76 0.74

In the review of direct greenhouse gas emis-
sions for 2021, 95.8 percent of emissions refer 
to those generated by the combustion of nat-
ural gas used for the operation of boiler rooms 
for the production of thermal energy, systems 
for regenerative combustion of volatile organic 

compounds and flaming processes. LPG used for 
forklift operation accounts for 3.8 percent, and 
the share of heating oil also used for boiler room 
operation is 0.38 percent. The share of direct CH4 
and N2O gas emissions in 2021 was 0.10 percent.

Indirect greenhouse gas 
emissions (t CO2*)

* t CO2 - Emission data calculated according to national standard

Indirect greenhouse gas emissions are caused 
by the use of electricity obtained from non-re-
newable sources. 

Greenhouse gas emissions intensity 
(kg CO2eq / kg of the product)

The greenhouse gas emissions intensity shows 
the ratio of total direct and indirect greenhouse 
gas emissions per kilogram of delivered product.
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ADP Mladenovac, Serbia 

64% 68%
68%

Assessed in totalISO 14001
2019         2020     2021
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Contracted suppliers in total
Assessed suppliers
Assessed suppliers in %

Value of assessed suppliers in K EUR
Total value of purchasing in K EUR
Assessed suppliers in %

Assessed suppliers in relation 
to the total number of suppliers

Value of assessed suppliers in relation 
to the total value of purchasing

AD Plastik,
Croatia

AD Plastik 
Togliatti

AD Plastik
Kaluga

AD Plastik
Tisza

ADP, 
Mladenovac

65.000

52.000

39.000

26.000

13.000

0

100%

80%

60%

40%

20%

0%

80% 77%

44%

79%

66%

AD Plastik,
Croatia

AD Plastik 
Togliatti

AD Plastik
Kaluga

AD Plastik
Tisza

ADP, 
Mladenovac
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0
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26%
16% 12% 19%
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GRI Content Index
GRI Standard, Disclosure PageCOR UNGC

GRI 102: General Disclosures 2016

Organizational Pro�le

102-1 Name of the organization 22

102-2 Activities, brands, products and services 23-27

102-3 Location of headquarters 22

102-4 Location of operations 22

102-5 Ownership and legal form 28, 61

102-6 Markets served 22

102-7 Scale of the organization 6

102-8 Information on employees and other workers 8 94-95

102-9 Supply chain 8, 12 54, 55

102-10 Signi�cant changes to the organization and its supply chain 8, 12 146, 147

102-11 Precautionary principle or approach 122

102-12 External initiatives 17 115

102-13 Membership of associations 17 115

Strategy

102-14 Statement from senior decision-maker 10, 11

102-15 Key impacts, risks, and opportunities 74-82

Ethics and Integrity

102-16 Values, principles, standards, and norms of behavior 20, 90, 91

Governance

102-18 Governance structure 29-35

102-19 Delegating authority 29

102-20 Executive-level responsibility for economic, environmental, and social topics 29

102-21 Consulting stakeholders on economic, environmental, and social topics 29, 40, 87

GRI 102: General Disclosures 2016

Governance

102-22 Composition of the highest governance body and its committees 30 - 39

102-23 Chair of the highest governance body 32

102-24 Nominating and selecting the highest governance body 31, 34, 35

102-25 Conflicts of interest 16 38

102-26 Role of highest governance body in setting purpose, values, and strategy 16 36

102-27 Collective knowledge of highest governance body 17 29

102-28 Evaluating the highest governance body's performance 17 36

102-29 Identifying and managing economic, environmental, and social impacts all 40
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GRI Standard, Disclosure PageCOR UNGC

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other signi� cant air emissions 7, 9, 12, 13, 14, 15 135

GRI 306: Waste 2020

306-1 Waste generation and signi� cant waste-related impacts 9, 12, 13, 14, 15 136

306-2 Management of signi� cant waste-related impacts 9, 12, 13, 14, 15 136

306-3 Waste generated 9, 12, 13, 14, 15 136

306-4 Waste diverted from disposal 9, 12, 13, 14, 15 136, 137

306-5 Waste directed to disposal 9, 12, 13, 14, 15 136 - 140

GRI 307: Environmental Compliance 2016

307-1 Non-compliance with environmental laws and regulations 9, 13, 14, 15 142

GRI 308: Supplier Environmental Assessment 2016

308-1 New suppliers that were screened using environmental criteria 6, 7, 12, 13, 14, 15 142 - 144

308-2 Negative environmental impacts in the supply chain and actions taken 6, 7, 12, 13, 14, 15 142

GRI 401: Employment 2016 

401-1 New employee hires and employee turnover 8 99 - 101

401-2 Bene� ts provided to full-time employees that are not provided to temporary or 
part-time employees 8 99

401-3 Parental leave 5 102

GRI 402: Labor/Management Relations 2016

402-1 Minimum notice periods regarding operational changes 8 97

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safety management system 3 103 - 105

403-2 Hazard identi� cation, risk assessment, and incident investigation 3 103 - 105

403-3 Occupational health services 3 103 - 105

403-4 Worker participation, consultation, and communication on occupational health and 
safety 3 103 - 105

403-5 Worker training on occupational health and safety 3 103 - 105

403-6 Promotion of worker health 3 103 - 105

403-7 Prevention and mitigation of occupational health and safety impacts directly linked 
by business relationships 3 103 - 105

403-8 Workers covered by an occupational health and safety management system 3 103 - 105

403-9 Work-related injuries 3 104

403-10 Work-related ill health 3 104

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee 4 106

404-2 Programs for upgrading employee skills and transition assistance programs 4 106, 107

404-3 Percentage of employees receiving regular performance and career development 
reviews 4 109

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 5 110, 111
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GRI Standard, Disclosure PageCOR UNGC

405-2 Ratio of basic salary and remuneration of women to men 5, 8 119

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken 5, 8 90, 91

GRI 407: Freedom of Association and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of association and collective 
bargaining may be at risk 8 142

GRI 408: Child Labor 2016

408-1 Operations and suppliers at signi� cant risk for incidents of child labor 4, 8 142

GRI 412: Human Rights Assessment 2016

412-1 Operations that have been subject to human rights reviews or impact assessments 142

412-2 Employee training on human rights policies or procedures 4, 5 109

412-3 Signi� cant investment agreements and contracts that include human rights clauses 
or that underwent human rights screening 10 90, 91

GRI 413: Local Communities 2016

413-1 Operations with local community engagement, impact assessments, and develop-
ment programs 4, 8, 9, 17 114

GRI 414: Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria 5, 8, 10, 16 142, 143

414-2 Negative social impacts in the supply chain and actions taken 5, 8, 10, 16 142, 143

GRI 415: Public Policy 2016

415-1 Political contributions 90, 91

GRI 416: Customer Health and Safety 2016

416-1 Assessment of the health and safety impacts of product and service categories 3 52

416-2 Incidents of non-compliance concerning the health and safety impacts of products 
and services 3 52

GRI 417: Marketing and Labeling 2016

417-1 Requirements for product and service information and labeling 52
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GOVERNANCE 'G' UNIT 2021 

 Two Tier Board System Y / N  Y 

Size of the Supervisory Board Number 7 

Independent Members of the Supervisory Bord (6) Number 2 

Women on the Supervisory Board Number 3 

Youngest Member on the Supervisory Board Years 32 

Oldest Member in the Supervisory Board Years 70 

Supervisory Board Average Age Years 50 

Supervisory Board Duration Years 4 

Supervisory Board Meetings for the Year Number 5 

Supervisory Board Meeting Attendance % 100 

Directors Attending less than 75% of Supervisory Board 
Meetings Number 0

Size of the Management Board Number 3

Female Executives in the Management Board Number 0

Management Board Average Age Years 54

Management Board Duration Years 5

Management Board Meetings for the Year Number 51

Executive Changes per Year in the Management Board Number 1 

Former CEO or its Equivalent on Board Y / N  N 

CEO or Equivalent Appointed from Within in the Management 
Board Y / N  Y 

Female Chief Executive O�  cer or Equivalent in the 
Management Bord Y / N  N 

Internal audit Y / N  Y 

Size of Audit Committee Number 4 

Audit Committee Meetings Number 3 

Audit Committee Meeting Attendance Percentage % 100 

Independent Audit Committee Chairperson Y / N  Y 

Supervisory Board Members on Audit Committee Number 4 

Independent Supervisory Board Members on Audit Committee (7) Number 2 

Size of Compensation Committee Number 3 

Compensation Committee Meetings Number 4 

Compensation Committee Meeting Attendance Percentage % 100 

Independent Compensation Committee Chairperson Y / N  N 

Supervisory Board Members on Compensation Committee Number 2 

Independent Supervisory Board Members on Compensation 
Committee (8) Number 1 

Size of Nomination Committee Number 3 

Nomination Committee Meetings Number 3 
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Pursuant to the Accounting Act of the Republic of Croatia, the Management Board is responsible 
for ensuring that consolidated � nancial statements are prepared for each � nancial year in accord-
ance with International Financial Reporting Standards ("the IFRSs"), as adopted in the European 
Union, which give a true and fair view of the � nancial position and results of operations of AD Plas-
tik d.d., Solin and its subsidiaries (“the Group”) for that period. After making enquiries, the Manage-
ment Board has a reasonable expectation that the Group has adequate resources to continue in 
operational existence for the foreseeable future. For this reason, the Management Board continues 
to adopt the going concern basis in preparing the � nancial statements.

In preparing those � nancial statements, the Management Board is responsible for:

Å selecting and then consistently applying suitable accounting policies;

Å making reasonable and prudent judgements and estimates;

Å  following applicable accounting standards and disclosing and explaining any material 
departure in the � nancial statements;

Å  preparing the � nancial statements on the going concern basis unless it is inappropriate 
to presume that the Group will continue in business.

The Management Board is responsible for keeping proper accounting records, which disclose with 
reasonable accuracy at any time, the � nancial position of the Group and its’ compliance with the 
Croatian Accounting Act. The above stated responsibility includes the responsibility for accuracy of 
the Management Report, which is an integral part of separate � nancial statements and submission 
of � nancial statements in unique XBRL in electronic reporting format (ESEF) prescribed by regu-
latory technical standards developed by ESMA (European Securities and Markets Authority) and 
adopted by the European Commission. The Management Board is also responsible for safeguarding 
the assets of the Group and hence for taking reasonable steps for the prevention and detection of 
embezzlement and other irregularities.

Signed by the members of the Management Board:

Responsibility of The Management Board 
for the consolidated � nancial statements

Marinko Došen
President of the 
Management Board

Mladen Peroš
Member of 
Management Board

Ivan Čupić
Member of 
Management BoardManagement Board

mber of 
nagement Bo

For AD Plastik d.d. Solin by: 

AD Plastik d.d.
Matoševa 8
21210 Solin
Republic of Croatia

22 April 2022
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ASSETS NOTE 31.12.2021 31.12.2020

NON-CURRENT ASSETS

Intangible assets  18 83,512 85,368

Goodwill  40 25,119 24,618

Property, plant and equipment  19 748,677 749,457

Right-of-use assets  20 23,745 7,726

Investment property  21 24,713 24,857

Investments in associates  22 67,531 71,964

Other � nancial assets  23 - 62

Deferred tax assets  7,564 16,170

Total non-current assets  980,861 980,222

CURRENT ASSETS

Inventories  24 193,427 181,975

Trade receivables  25 233,237 267,661

Other receivables  26 25,256 24,261

Current � nancial assets  27 - 898

Cash and cash equivalents  28 30,152 62,667

Prepaid expenses and accrued income  29 7,532 23,661

Total current assets  489,604 561,123

TOTAL ASSETS  1,470,465 1,541,345

CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION AT 
31 DECEMBER 2021
(All amounts are expressed in thousands of kunas)

The accompanying policies and notes form an integral part of these of these � nancial statements
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CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION AT 
31 DECEMBER 2021 (continued)

(All amounts are expressed in thousands of kunas)

The accompanying policies and notes form an integral part of these of these � nancial statements

SHAREHOLDERS' EQUITY AND LIABILITIES NOTE 31.12.2021 31.12.2020

CAPITAL AND RESERVES

Share capital  30 419,958 419,958

Capital and other reserves  217,424 213,459

Retained earnings and pro� t of the year  201,863 227,208

Total shareholders' equity  839,245 860,625

Long-term provisions  31 4,913 4,569

Long-term borrowings  32 245,223 179,476

Other long term liabilities  33 1,506 398

Lease liabilities  34 15,744 3,738

Total non-current liabilities  267,386 188,181

Advances received  35 38,568 32,129

Trade payables  36 120,038 165,111

Short-term borrowings  37 141,282 219,978

Other current liabilities  38 34,250 38,112

Lease liabilities  34 8,408 4,242

Short-term provisions  31 12,011 15,001

Accrued expenses  39 9,277 17,966

Total current liabilities  363,834 492,539

Total liabilities  631,220 680,720

TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES  1,470,465 1,541,345



CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS' 
EQUITY FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousands of kunas)

Share 
capital

Capital 
reserves

Legal, 
statutory 

and 
general 

reserves

Reserves 
from accruals 

of foreign 
exchange 

di� erences

Reserves 
for own 
shares

Own 
shares

Retained 
earnings

Exchange 
di� erences 

on 
translation 
of a foreign 
operation

Total equi-
ty attrib-
utable to 

the equity 
holders of 
the parent

Non-
controlling 
interests

Total

Balance at 
31 December 2020 419,958 192,394 83,218 (20,790) 20,889 (11,794) 227,208 (50,457) 860,625 - 860,625

Pro� t for the year - - - - - - 32,723 - 32,723 - 32,723

Other 
comprehensive 
income for the 
year

- - - 4,929 - - - 3,772 8,701 - 8,701

Total 
comprehensive 
income for the 
year

- - - 4,929 - - 32,723 3,772 41,424 - 41,424

Dividends paid - - - - - - (66,293) - (66,293) - (66,293)

Disposal of own 
(treasury) shares - 294 - - - 3,195 - - 3,489 - 3,489

Transactions with 
owners recognized 
directly in equity

- 294 - - - 3,195 (66,293) - (62,804) - (62,804)

Reversal of 
reserves for not 
written o�  costs 
of development

- - (8,225) - - - 8,225 - - - -

Balance at 
31 December 2021 419,958 192,688 74,993 (15,861) 20,889 (8,599) 201,863 (46,685) 839,245 - 839,245

The accompanying policies and notes form an integral part of these of these � nancial statements.
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2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

2.10 GOODWILL (continued)

a business include the net book value of good-
will, which relates to the sold business.

For the purposes of impairment testing, good-
will is allocated to each of the Group's cash-gen-
erating units (or groups of cash-generating 
units) that is expected to bene� t from the syn-
ergies of the combination.

2.11  IMPAIRMENT OF PROPERTY, PLANT AND 
EQUIPMENT, AND INTANGIBLE ASSETS

At each reporting date the Group reviews the 
carrying amounts of its property, plant and 
equipment and intangible assets to determine 
whether there is an indication that the assets 
have su� ered an impairment loss. If any such 
indication exists, the recoverable amount of the 
asset is estimated in order to determine the 
extent of the impairment loss (if any). Where 
it is not possible to estimate the recoverable 
amount of an individual asset, the Group esti-
mates the recoverable amount of the cash-gen-
erating unit to which the asset belongs. Where 
a reasonable and consistent basis of allocation 
can be identi� ed, the Group's assets are also al-
located to individual cash-generating units or, 
if this is not possible, they are allocated to the 
smallest group of cash-generating units for 
which a reasonable and consistent allocation 
basis can be identi� ed. 

2.12 INVESTMENTS IN ASSOCIATES

An associate is an entity over which the Group 
has signi� cant influence but no control over 
the entity. Signi� cant influence is the power to 

participate in the � nancial and operating policy 
decisions of the investee, but it is not control or 
joint control over those policies. 

The results of operations of associates are in-
corporated in these � nancial statements using 
the equity method of accounting. Under this 
method, the Group's share in the pro� t or loss 
of associates is recognised in pro� t and loss 
from the date of acquisition of signi� cant in-
fluence until the date on which signi� cant in-
fluence is lost.

Investments are recognised initially at cost and 
are subsequently adjusted by the changes in 
the acquirer's share of the net pro� t of the in-
vestee. 

Where the Group's share of losses in an associ-
ate is equal to or higher than the equity invest-
ment in the associate, no further losses are rec-
ognised, except where the Group has assumed 
an obligation or committed to make a payment 
on behalf of the associate.

2.13 INVENTORIES

Inventories of raw material and spare parts are 
stated at the lower of cost and net realisable 
value, whichever is lower. Cost is determined 
using the weighted-average cost method. Net 
realisable value represents the estimated sell-
ing price in the ordinary course of business less 
all variable selling costs.

Small inventory is written o�  when put in 
use. The cost of product inventories i.e. the 
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production price is based on direct materi-
al used, the cost of which is determined using 
the weighted average cost method, then direct 
labour costs and � xed overheads at the actu-
al level of production which approximates the 
normal capacities, as well as variable overheads 
that are based on the actual use of the produc-
tion capacities. Merchandise on stock is recog-
nised at purchase cost.

2.14  OTHER TRADE RECEIVABLES AND 
PREPAYMENTS 

Other receivables and prepayments represent 
receivables and prepayments that are not in-
cluded in � nancial instruments, and they are 
carried at nominal amounts less an appropriate 
allowance for impairment for estimated irre-
coverable amounts.

Impairment is recognised whenever there is 
objective evidence that the Group will not be 
able to collect all amounts due according to 
the originally agreed terms. Signi� cant � nan-
cial di�  culties of the debtor, the probability of 
bankruptcy proceedings at the debtor, or de-
fault or delinquency in payment are considered 
objective evidence of impairment. The amount 
of the impairment loss is determined as the dif-
ference between the assets carrying amount 
and the present value of estimated future cash 
flows, discounted at the e� ective interest rate. 

Management determines the level of impair-
ment allowance for doubtful receivables. The 
allowance for amounts doubtful of collection is 
charged to the statement of comprehensive in-
come for the year.

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES (continued)

Cash comprises account balances with banks, 
cash in hand, deposits and securities at call or 
with maturities of less than three months.

2.16 PROVISIONS

Provisions are recognized when the Group has 
a present obligation (legal or constructive) as 
a result of a past event and it is probable (i.e. 
more likely than not) that an outflow of resourc-
es will be required to settle the obligation, and a 
reliable estimate can be made of the amount of 
the obligation.

Provisions are reviewed at each date of the 
statement of � nancial position and adjusted to 
reflect the current best estimate. Where the ef-
fect of discounting is material, the amount of 
the provision is the present value of the ex-
penditures expected to be required to settle 
the obligation, determined using the estimated 
risk free interest rate as the discount rate. 

Where discounting is used, the reversal of such 
discounting in each year is recognised as a � -
nancial expense and the carrying amount of the 
provision increases in each year to reflect the 
passage of time.

The amount recognised as a provision is the 
best estimate of the consideration required to 
settle the present obligation at the date of the 
statement of � nancial position, taking into ac-
count the risks and uncertainties surrounding 
the obligation. Where a provision is measured 
using the cash flows estimated to settle the 
present obligation, its carrying amount is the 
present value of those cash flows.

2.13 INVENTORIES (continued) 2.15 CASH AND CASH EQUIVALENTS 
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portfolio and the operation of those policies in 
practice. These include whether management’s 
strategy focuses on earning contractual in-
terest income, maintaining a particular inter-
est rate pro� le, matching the duration of the 
� nancial assets to the duration of any related 
liabilities or expected cash outflows or realis-
ing cash flows through the sale of the assets;

Å  how the performance of the portfolio is eval-
uated and reported to the Group’s manage-
ment;

Å  the risks that a� ect the performance of the 
business model (and the � nancial assets held 
within that business model) and how those 
risks are managed;

Å  how managers of the business are compen-
sated – e.g. whether compensation is based 
on the fair value of the assets managed or the 
contractual cash flows collected; and

Å  the frequency, volume and timing of sales of 
� nancial assets in prior periods, the reasons 
for such sales and expectations about future 
sales activity.

Trade receivables are held in the business mod-
el of holding for the purpose of collection.

Assessment whether contractual cash flows are 
solely payments of principal and interest

For the purposes of this assessment, relevant 
for the purpose of classifying � nancial as-
sets at amortised cost, ‘principal’ is de� ned as 
the fair value of the � nancial asset on initial 

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

2.18 FINANCIAL INSTRUMENTS (continued)

recognition. ‘Interest’ is de� ned as consider-
ation for the time value of money and for the 
credit risk associated with the principal amount 
outstanding during a particular period of time 
and for other basic lending risks and costs (e.g. 
liquidity risk and administrative costs), as well 
as a pro� t margin. 

In assessing the main criterion, i.e. whether the 
contractual cash flows are solely payments of 
principal and interest, the Group considers the 
contractual terms of the instrument. This in-
cludes assessing whether the � nancial asset 
contains a contractual term that could change 
the timing or amount of contractual cash flows 
such that it would not meet this condition.

The structure of the Group’s � nancial assets is 
simple and primarily relates to trade receivables 
without a signi� cant � nancial component, loans 
given and short-term deposits in banks at � xed 
interest rates, while forward contracts are of in-
signi� cant amount. 

This signi� cantly reduces the complexity of the 
assessment whether the � nancial assets meet 
the criterion of ‘solely payments of principal 
and interest'. 

Subsequent measurement and gains and losses

These assets are subsequently measured at 
amortised cost using the e� ective interest 
method. The amortised cost is reduced by im-
pairment losses. Interest income, foreign ex-
change gains and losses and impairment are 
recognised in pro� t or loss. Any gain or loss on 
derecognition is recognised in pro� t or loss.
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2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

2.18 FINANCIAL INSTRUMENTS (continued)

Derecognition

The Group derecognises a � nancial asset when 
the contractual rights to the cash flows from 
the � nancial asset expire, or it transfers the 
rights to receive the contractual cash flows in a 
transaction in which substantially all of the risks 
and rewards of ownership of the � nancial as-
set are transferred or in which the Group nei-
ther transfers nor retains substantially all of the 
risks and rewards of ownership and it does not 
retain control of the � nancial asset.

The Group has mainly classi� ed its � nancial as-
sets as loans and receivables.

Financial liabilities

Debt securities are initially recognised when 
they are originated. All other � nancial liabili-
ties are initially recognised when the Group be-
comes a party to the contractual provisions of 
the instrument. 

A � nancial liability is initially measured at fair 
value plus transaction costs that are directly at-
tributable to its acquisition or issue. 

Financial liabilities are classi� ed as measured at 
amortised cost. A � nancial liability is classi� ed 
as as measured at amortised cost using the ef-
fective interest method. Interest expense and 
foreign exchange gains and losses are recog-
nised in pro� t or loss. 

Any gain or loss on derecognition is also rec-
ognised in pro� t or loss. The Group derecog-
nises a � nancial liability when its contractual 

obligations are discharged or cancelled, or ex-
pire. The Group also derecognises a � nancial li-
ability when its terms are modi� ed and the cash 
flows of the modi� ed liability are substantially 
di� erent, in which case a new � nancial liability 
based on the modi� ed terms is recognised at 
fair value.

On derecognition of a � nancial liability, the dif-
ference between the carrying amount extin-
guished and the consideration paid (including 
any non-cash assets transferred or liabilities 
assumed) is recognised in pro� t or loss.

Impairment of non-derivative � nancial assets

The Group recognises loss allowances for ex-
pected credit loss (ECLs) on � nancial assets 
measured at amortised cost.

Loss allowances for trade receivables are al-
ways measured at an amount equal to lifetime 
ECLs. The Group measures loss allowances at an 
amount equal to lifetime ECLs.

When determining whether the credit risk of a 
� nancial asset has increased signi� cantly since 
initial recognition and when estimating ECLs, 
the Group considers reasonable and support-
able information that is relevant and availa-
ble without undue cost or e� ort. This includes 
both quantitative and qualitative information 
and analysis, based on the Group’s historical ex-
perience and informed credit assessment and 
including forward-looking information. 

The Group assumes that the credit risk on a � -
nancial asset has increased signi� cantly if early 
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warning indicators have been activated in ac-
cordance with the Group’s policy or contractual 
terms of the instrument. 

The Group considers a � nancial asset to be fully 
or partially in default if:

Å  the borrower is unlikely to pay its credit obli-
gations to the Group in full, without recourse 
by the Group to actions such as realising secu-
rity (if any is held); or

Å  the � nancial asset is more than 360 days past 
due based on historical experience of average 
market participant.

Lifetime ECLs are the ECLs that result from all 
possible default events over the expected life 
of a � nancial instrument.

12-month ECLs are the portion of ECLs that re-
sult from default events that are possible with-
in the 12 months after the reporting date (or 
a shorter period if the expected life of the in-
strument is less than 12 months). The maximum 
period considered when estimating ECLs is the 
maximum contractual period over which the 
Group is exposed to credit risk.

Expected credit losses measurement

In accordance with IFRS 9, assets that are car-
ried at amortised cost must have attributed ex-
cepted credit losses (ECL)- the formula for cal-
culating the annual ECL is the following:

Probability of default (PD) x Loss given default 
(LGD) x Exposure at default (EAD)

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

2.18 FINANCIAL INSTRUMENTS (continued)

E� ective interest method

The e� ective interest method is a method of 
calculating the amortised cost of a � nancial as-
set or liability, and of allocating interest income 
over the relevant period. The e� ective interest 
rate is the rate that exactly discounts estimat-
ed future cash payments through the expected 
life of the � nancial asset or liability, or, where 
appropriate, a shorter period.

Impairment of � nancial assets

Financial assets are assessed for indications of 
impairment at each date of the statement of 
� nancial position. A � nancial asset is impaired 
where there is objective evidence that, as a re-
sult of one or more events that occurred after 
the initial recognition of the � nancial asset, the 
estimated future cash flows of the investment 
have been impacted. 

For � nancial assets carried at amortised cost, 
the amount of the impairment is the di� erence 
between the asset’s carrying amount and the 
expected credit losses.

Impairment loss on a � nancial asset is recognised 
by reducing the carrying amount of the asset 
through the use of an allowance account. When a 
trade receivable is uncollectible, it is written o�  
against the allowance account. Subsequent re-
coveries of amounts previously written o�  are 
credited against the allowance account.

Derecognition of � nancial assets

The Group derecognises a � nancial asset only 
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2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

2.18 FINANCIAL INSTRUMENTS (continued)

when the contractual rights to the cash flows 
from the asset have expired, when the asset 
is transferred and when substantially all the 
risks and rewards of ownership of the asset are 
passed onto another entity. If the Group neither 
transfers nor retains substantially all the risks 
and rewards of ownership and continues to con-
trol the transferred asset, the Group recognises 
its retained interest in the asset and an associ-
ated liability for amounts it may have to pay. 

If the Group retains substantially all the risks 
and rewards of ownership of a transferred � -
nancial asset, the Group continues to recognise 
the � nancial asset and also recognises a collat-
eralised borrowing for the proceeds received. 

Classi� cation as debt or equity

Debt and equity instruments are classi� ed as 
either � nancial liabilities or as equity in accord-
ance with the substance of the underlying con-
tractual arrangement.

Interest income

Interest income is recognised on a pro rata 
temporis basis, using the e� ective interest 
method. Interest earned on balances with com-
mercial banks (demand and term deposits) is 
credited to income for the period as it accrues. 
Interest on trade receivables is recognised as 
income when accrued.

2.19 CONTINGENCIES

Contingent liabilities have not been recognised 
in these consolidated � nancial statements. They 

are disclosed if the possibility of outflow of re-
sources embodying economic bene� ts is possi-
ble. A contingent asset is not recognised in � -
nancial statements, but it is disclosed when the 
inflow of economic bene� ts becomes probable.

2.20  Events subsequent to the date of the 
statement of � nancial position 

Events after the date of the statement of � nan-
cial position that provide additional information 
about the Group’s position at that date (adjust-
ing events) are reflected in the � nancial state-
ments. 

Subsequent events that are not adjusting events 
are disclosed in the notes to the consolidated � -
nancial statements when material.

2.21 SEGMENT REPORTING 

In the consolidated � nancial statements, the 
Group discloses sales revenues grouped by 
country. When assessing business performance 
and making decisions on the allocation of re-
sources in accordance with IFRS 8, the Group's 
Management Board uses the division into two 
business segments: the EU and Serbia and Rus-
sia. In the consolidated � nancial statements, 
the Group's operating results, assets and liabil-
ities are presented for above mentioned busi-
ness segments. 

The division into segments is based on the 
Group's presence in the di� erent markets. 
Transactions between segments relate to sales 
of materials, revenues from engineering servic-
es and royalty revenues.
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11.  OTHER OPERATING 
EXPENSES

12.  PROVISIONS FOR 
RISKS AND CHARGES

2021 2020

Taxes 3,669 4,304

Customer complaints 3,501 5,482

Cost of unusable inventories and inventory shortage costs 2,941 13,140

Membership fees, contributions, municipal utility fees 2,910 2,902

Insurance premiums 2,750 2,955

Cost of goods provided free of charge 2,189 2,503

Business trips 2,002 1,782

Gifts, donations and sponsorships 1,657 1,511

Bank fees and commissions 1,021 920

Safety at work and health services 902 1,166

Capitalised development cost write-o� 856 2,969

Non-current tangible assets write o� 819 2,888

Professional training costs 797 706

Entertainment 708 875

Supervisory Board fees 547 363

Other expenses 3,781 3,990

31,050 48,457

2021 2020

Provision for legal cases (Note 31) 710 825

Provisions for warranties (Note 31) - 998

710 1,823
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15. INCOME TAX (continued)

Reconciliation between the accounting and tax results is shown as follows:

2021 2020

Pro� t before tax 47,871 57,368

Tax using the Company’s domestic tax rate 
(18%) 8,617 10,326

E� ect of tax rates in foreign jurisdictions 1,514 480

TAX EFFECT OF

Share of pro� t of equity-accounted investees 
reported, net of tax (2,752) (3,597)

Non-deductible expenses 3,874 5,558

Tax exempt revenue (3,780) (1,169)

Non-taxable incentives for jobs preservations - (5,624)

Write-o�  of deferred tax assets 7,675 4,460

Changes in the assessment of the cost of 
income tax from previous years - 6

Pro� t tax expense 15,148 10,440

E� ective tax rate 31.64% 18.20%

On 24 October 2012 company AD Plastik d.d. 
� led with the Ministry of Economy the Applica-
tion for Incentive Measures for the investment 
project "Expansion of Production for the Pur-
pose of Export of Car Industry Products", in ac-
cordance with the Act on Investment Promo-
tion and Development of Investment Climate 
(OG 111/2012 and 28/2013) and the Investment 
Promotion and Development of Investment Cli-
mate (OG 40/2013).

As a result, company AD Plastik d.d. made in-
vestments in � xed assets, having thus met the 
prerequisites for the utilization of the tax in-
centives for 2021. From the date of 01 January 
2022 the Company doesn't have the right of use 
of remaining tax incentives. Due to those rea-
sons on the date of 31 December 2021 the rever-
sal recognition of deferred tax assets was done 
in the amount of HRK 7,675 thousand.
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18. INTANGIBLE ASSETS (continued)

Licences 
and 

Software
Projects 

Other 
intangible 

assets

Customer 
contracts

Intangible 
assets under 
development

Prepayments 
for intangible 

assets
TOTAL

COST
Balance at 31 December 2019 14,286 265,882 7,519 10,226 28,944 13 326,870
Additions - - - - 14,900 55 14,955
Assets put into use 1,603 18,183 3 - (19,778) (11) -
Disposals - (1,700) - - - - (1,700)
Write o� - (18,547) - - (461) - (19,009)
E� ect of exchange 
di� erences (320) (4,420) 3 - (251) (7) (4,994)

Balance at 31 December 2020 15,569 259,397 7,526 10,226 23,354 50 316,122
Additions - - - - 23,851 (52) 23,799
Assets put into use 715 17,572 272 - (18,560) - -
Disposals - (1,330) - - - - (1,330)
Write o� (106) (87,241) - - - - (87,347)
Transferred to property, plant 
and equipment (Note 19) - - (1,567) - - - (1,567)

E� ect of exchange 
di� erences (1) 660 (1) - - 2 660

Balance at 31 December 2021 16,177 189,059 6,230 10,226 28,645 - 250,337
ACCUMULATED AMORTISATION
Balance at 31 December 2019 11,282 207,265 749 2,542 - - 221,838
Charge for the year (Note 10) 1,705 24,521 1,123 1,795 - - 29,144
Disposals - (38) - - - - (38)
Write o� - (16,040) - - - - (16,040)
E� ect of exchange 
di� erences (116) (4,037) 4 - - - (4,149)

Balance at 31 December 2020 12,871 211,670 1,875 4,338 - - 230,754
Charge for the year (Note 10) 1,665 17,546 1,117 1,794 - - 22,123
Disposals - (8) - - - - (8)
Write o� (106) (86,385) - - - - (86,491)
Transferred to property, plant 
and equipment (Note 19) - - (135) - - - (135)

E� ect of exchange 
di� erences (11) 587 5 - - - 581

Balance at 31 December 2021 14,419 143,411 2,863 6,132 - - 166,825
NET BOOK VALUE
Balance at 31 December 2020 2,698 47,727 5,650 5,888 23,354 50 85,368
Balance at 31 December 2021 1,758 45,648 3,367 4,094 28,645 - 83,512
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19. PROPERTY, PLANT AND EQUIPMENT

Land Buildings Plant and 
equipment

Other 
tangible 
assets

Assets 
under 

development

Prepayments 
for tangible 

assets
Total

COST
Balance at 31 December 2019 136,835 383,874 973,791 2,659 20,641 2,391 1,520,193
Additions - - - - 51,586 857 52,443
Assets put into use 194 9,184 54,955 175 (62,544) (1,963) -
Disposals - - (4,521) (10) - - (4,531)
Write o�  and retirements - (4,039) (10,200) (275) - - (14,514)
Transferred from investment 
property (Note 21) 262 2,821 - - - - 3,083

E� ect of exchange 
di� erences (956) (21,334) (72,713) (276) (288) (361) (95,929)

Balance at 31 December 2020 136,335 370,506 941,312 2,273 9,395 923 1,460,746
Additions - - - - 41,534 11,240 52,775
Assets put into use - 5,626 35,358 499 (40,671) (811) -
Disposals - - (4,602) (5) - - (4,607)
Write o�  and retirements - (1,918) (135,417) (128) (288) - (137,751)
Transferred from intangible 
assets (Note 18) 1,432 - - - - - 1,432

E� ect of exchange 
di� erences 210 4,555 12,695 8 144 356 17,968

Balance at 31 December 2021 137,976 378,768 849,345 2,646 10,114 11,709 1,390,561
ACCUMULATED DEPRECIATION
Balance at 31 December 2019 - 102,266 628,866 2,155 - - 733,287
Charge for the year (Note 10) - 5,683 52,760 169 - - 58,612
Disposals - - (3,554) (10) - - (3,564)
Write o�  and retirements - (1,659) (9,755) (183) - - (11,597)
Transferred from investment 
property (Note 21) - 907 - - - - 907

E� ect of exchange 
di� erences - (5,839) (60,271) (248) - - (66,357)

Balance at 31 December 2020 - 101,358 608,047 1,883 - - 711,288
Charge for the year (Note 10) - 6,236 53,921 294 - - 60,451
Disposals - - (4,167) (5) - - (4,172)
Write o�  and retirements - (1,640) (135,165) (128) - - (136,933)
E� ect of exchange 
di� erences - 1,425 9,828 (3) - - 11,250

Balance at 31 December 2021 - 107,378 532,463 2,042 - - 641,884
NET BOOK VALUE
Balance at 31 December 2020 136,335 269,148 333,265 390 9,395 923 749,457
Balance at 31 December 2021 137,976 271,390 316,882 604 10,114 11,709 748,677
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21.  INVESTMENT PROPERTY 
(continued)

22.  INVESTMENTS IN 
ASSOCIATES 

Income from the rental of the building in 2021 
amounts to HRK 1,998 thousand (2020: HRK 
2,039 thousand), and the depreciation charge 
for the year 2021 amounts to HRK 388 thousand 
(2020: HRK 734 thousand).

At 31 December 2021 the carrying amount ap-
proximates the fair value.

Fair value has been internally determined by 
the Group based on the income capitalisation 
method which assumes the sustainable annual 
lease income which investment property gen-
erates or is able to generate during its ordinary 
course of business. This valuation technique 
considers the present value of net future cash 

flows to be generated from the property, tak-
ing into account expected rental growth rate, 
occupancy rate and other costs not borne by 
the tenants. Among other factors, the discount 
rate estimation considers the quality of the 
buildings and their location, potential tenants’ 
quality and currently achievable lease terms.

Underlying assumptions used in determination 
of fair value are based on unobservable inputs 
whereby the most signi� cant ones are yield 
at level of 8% and rent ranging from 5 to 5.50 
eur per sqm. Those inputs are derived from the 
publications of reputable property valuation 
companies and from the current e� ective lease 
contracts of the Group.

NAME OF 
ASSOCIATE

PRINCIPAL 
ACTIVITY

COUNTRY OF 
INCORPO-

RATION AND 
BUSINESS

OWNERSHIP 
INTEREST IN %

AMOUNT OF EQUITY 
INVESTMENT, HRK'000

2021 2020 2021 2020

EURO Auto 
Plastic 
Systems

Manufacture 
of other 

vehicle spare 
parts and 

accessories

Mioveni, 
Romania 50.00% 50.00% 67,531 71,964

67,531 71,964

NAME OF 
ASSOCIATE

AMOUNT 
OF EQUITY 

INVESTMENT
31.12.2019

SHARE IN THE 
RESULT FOR THE 

YEAR 2020
DIVIDEND PAID

AMOUNT 
OF EQUITY 

INVESTMENT
31.12.2020

EURO Auto 
Plastic Systems 92,507 19,982 (40,525) 71,964

Total 92,507 19,982 (40,525) 71,964
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24. INVENTORIES (continued)

25. TRADE RECEIVABLES

The amount of inventories recognised as an ex-
pense during the 2021 was HRK 844,344 thou-
sand (in the 2020 the expense was HRK 900,510 

thousand). Total write-down of inventories in 
2021 was HRK 2,941 thousand (in 2020 it was HRK 
13,099 thousand).

31.12.2021 31.12.2020

Foreign trade receivables 230,776 261,736

Domestic trade receivables 3,733 5,994

Foreign trade receivables from the associate 2,545 4,380

Impairment loss allowance (3,817) (4,449)

233,237 267,661

The average debtors’ days were 73 days in 2021 (2020: 73 days). 

The movements in allowance loss in respect of trade receivables are presented as follows:

2021 2020

Balance at beginning of the year 4,449 3,530

Movements based on IFRS 9 expected credit losses calculation for 
year end 760 1,046

Collected during the year (761) (95)

Receivables written o� (590) (199)

Exchange di� erences (41) 167

Total impairement loss allowance 3,817 4,449
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30. SHARE CAPITAL (continued)

31.  LONG-TERM AND SHORT-
TERM PROVISIONS

The treasury share item refers to 50,353 treas-
ury shares as at 31.12.2021 while on 31.12.2020 
treasury shares amounted 69,058. Reserves for 
own shares are created based on Board deci-
sions for future purchases of own shares.

Retained earnings consists of retained earn-
ings, pro� t for the year and all the transfers 
from retained earnings (dividend payments, 
transfer to reserves).

Reserves of accruals foreign exchange have 
been formed on the basis of accrued exchange 
rate di� erences in the Group's capital.

In accordance with the General Assembly de-
cision on 16 March 2021, a decision to use part 
of the 2019 pro� t for dividend payments in the 
amount of HRK 8 per share was adopted.

In accordance with the General Assembly deci-
sion on 15 July 2021, a decision to use part of 
the 2020 pro� t for dividend payments in the 
amount of HRK 8 per share was adopted (dur-
ing 2020, a decision was made on the payment 
of dividends from retained earnings in 2019 in 
the amount of HRK 12.00 per share).

SHORT-TERM LONG-TERM

31.12.2021 31.12.2020 31.12.2021 31.12.2020

Vacation accrual 3,588 4,101 -   - 

Employee bonuses 4,220 8,000 -   - 

Termination bene� ts 1,589 223 2,739 2,742

Jubilee awards (long-service 
bene� ts) 439 336 1,637 1,827

Legal cases 1,177 1,343 537   - 

Risks within the warranty period 998 998 -   -

12,011 15,001 4,913 4,569
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39.  ACCRUED 
EXPENSES 

40. GOODWILL

31.12.2021 31.12.2020

Other current liabilities 8,663 17,438

Accrued tool expenses 614 527

9,277 17,965

31.12.2021 31.12.2020

Goodwill resulting from acquisition of Tisza Automotive Kft. 18,014 18,014

Goodwill resulting from acquisition of KZA 7,105 6,604

 25,119 24,618

Recognized goodwill relates to:

Å  the di� erence between fair value of net assets 
of KZA and the value paid for the purchase of 
KZA by ZAO AD Plastik Kaluga. Company KZA 
has been merged with company ZAO AD Plas-
tik Kaluga.

Å  the di� erence between fair value of the net 
assets of AD Plastik Tisza Kft. and the value 
paid for the purchase of AD Plastik Tisza Kft. 
by AD Plastik d.d. Solin.

2021 2020

Balance at 1 January 24,618 26,543

E� ect of exchange di� erences 501 (1,925)

Balance at 31 December 25,119 24,618

In 2021 the Group tested goodwill for impair-
ment which is allocated on cash generating 
unit. In 2021 recoverable amount of each cash 

generating unit was determined under fair val-
ue less cost of the disposal concept. Fair value 
was determined using income approach and 

Movement of goodwill:
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RECEIVABLES AND PAYABLES 
FOR LOANS

RECEIVABLES PAYABLES

31.12.2021 31.12.2020 31.12.2021 31.12.2020

Sankt-Peterburgskaya investicionnaya 
kompaniya - - 37,586 37,684

- - 37,586 37,684

41.  RELATED PARTY 
TRANSACTIONS (continued)

42.  FINANCIAL INSTRUMENTS 
AND RISK MANAGEMENT

Sankt-Peterburgskaya investicionnaya kom-
paniya is member of Group in which is also 
company AO Holding Autokomponenti. The 
Company AO Holding Autokomponenti holds 
30% of shares in Company AD Plastik d.d. The 
total remuneration provided to the members 

of the Supervisory Board of AD Plastik d.d. and 
subsidiaries, The President and members of 
Management Board, Board Assistants and Gen-
eral directors of subsidiaries in 2021 amounts to 
16,570 HRK thousand (in 2020 HRK 14,826 thou-
sand).

42.1 GEARING RATIO

The Group's gearing ratio, expressed as the ratio of net debt to equity, is as follows: 

 31.12.2021 31.12.2020

Short-term borrowings (Note 37) 141,282 219,978

Long-term borrowings (Note 32) 245,223 179,291

Cash and cash equivalents (Note 28) (30,152) (62,667)

Net debt 356,353 336,602

Equity 839,245 860,625

Net debt-to-equity ratio 42.46% 39.11%

Comodity loans at 31 December 2021 amount-
ed HRK 6,228 thousand (31 December 2020: HRK 
8,009 thousand) (Note 32 and Note 37). Above 
referred amounts are included in the Group`s 

net debt. Equity consists of share capital, re-
serves, reserves for own shares, own shares, re-
tained earnings and pro� t for the year.
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42.  FINANCIAL INSTRUMENTS 
AND RISK MANAGEMENT 
(continued)

42.2  CATEGORIES OF FINANCIAL 
INSTRUMENTS

 31.12.2021 31.12.2020

Financial assets 267,727 353,237

Trade receivables (Note 25) 233,237 267,661

Given loans and other � nancial assets (Notes 23, 27) - 62

Cash and cash equivalents and deposits (Note 28) 30,152 62,667

Accrued income and other � nancial assets 4,338 22,847

Financial liabilities 552,976 595,217

Loans and deposits received (Notes 32, 37) 386,505 399,455

Trade, other payables and accruals 142,319 187,782

Lease liabilities (Note 34) 24,152 7,980

Accrued income and other liabilities include accrued income, other receivables less receivables 
from the State and advances given.

Trade, other payables and accruals includes: 
trade payables, lease liabilities, other payables, 
accrued expenses less payables to the State 
which includes refund of COVID-19 grants.

Details of concentration of credit risk are in-
cluded in Note 25 Trade receivables.

The Group undertakes certain transactions de-
nominated in foreign currencies. Hence, expo-
sures to exchange rate fluctuations arise. The 
carrying amounts of the Group’s foreign-cur-
rency denominated monetary assets and 

Detailed information on credit risk manage-
ment is stated under chapter Risks and oppor-
tunities in business of the Integrated annual 
report which integral part are those � nancial 
statements.

42.3 FOREIGN CURRENCY RISK MANAGEMENT

monetary liabilities at the reporting date are 
provided in the table below using the middle 
exchange rates of the Croatian National Bank:
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44. CONTIGENT LIABILITIES

Based on the Management's estimate, the 
Group had no material contingent liabilities at 
31 December 2021 and 31 December 2020 which 
would require to be disclosed in the notes to 
the consolidated � nancial statements. 

The Group had no capital expenditure commit-
ments contracted at 31 December 2021 which 
would require to be disclosed in the notes to 
the � nancial statements. As at 31 December 
2021 and 31 December 2020 there were no mate-
rial legal actions with a potential negative out-
come for the Group other than those reflected 
in these consolidated � nancial statements.

available unused credit lines, is more than sat-
isfactory. Accordingly, management concluded 
that the above circumstances do not represent 
events or conditions that may cast signi� cant 
doubt on the Group’s ability to continue as a go-
ing concern. 

While in Russia the business is adapting to the 
new circumstances, in the European market it is 
running smoothly and in accordance with busi-
ness plans, as well as commercial activities relat-
ed to sealing new deals. 

Despite the circumstances, the stability of AD 
Plastik Group's business operations is not en-
dangered, development of the situation is moni-
tored, various action scenarios have been devel-
oped with the primary goal of minimizing risks 
and consequences.
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45.  APPROVAL 
OF THE 
CONSOLIDATED 
FINANCIAL 
STATEMENTS

These consolidated 
� nancial 
statements were 
approved by the 
Management Board 
of AD Plastik d.d. 
and authorised for 
issue on 
22 April 2022.

For AD Plastik d.d. Solin by:

Marinko Došen
President of the 
Management Board

Mladen Peroš
Member of 
Management Board

Ivan Čupić
Member of 
Management Board

Management Board

Member of 
Managemen
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Pursuant to the Accounting Act of the Republic of Croatia, the Management Board is responsible 
for ensuring that separate � nancial statements are prepared for each � nancial year in accordance 
with International Financial Reporting Standards (IFRSs), as adopted in the European union, which 
give a true and fair view of the � nancial position and results of operations of AD Plastik d.d. Solin 
(the "Company") for that period. After making enquiries, the Management Board has a reasonable 
expectation that the Company has adequate resources to continue in operational existence for the 
foreseeable future. For this reason, the Management Board continues to adopt the going concern 
basis in preparing the separate � nancial statements. In preparing those separate � nancial state-
ments, the Management Board is responsible for:

Å  selecting suitable accounting policies and then applying them consistently

Å  making reasonable and prudent judgements and estimates

Å  following applicable accounting standards and disclosing and explaining any material de-
parture in the separate � nancial statements

Å  preparing the separate � nancial statements under the going concern principle unless it is 
inappropriate to presume that the Company will continue in business.

The Management Board is responsible for keeping proper accounting records, which disclose with 
reasonable accuracy at any time, the � nancial position of the Company and their compliance with 
the Croatian Accounting Act. The above stated responsibility includes the responsibility for accu-
racy of the Management Report, which is an integral part of separate � nancial statements and sub-
mission of � nancial statements  in unique XBRL electronic reporting format (ESEF) prescribed by 
regulatory technical standards developed by ESMA (European Securities and Markets Authority) 
and adopted by the European Commission. The Management Board is also responsible for safe-
guarding the assets of the Company, and hence, for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

Signed on behalf of the Management Board

Responsibility of the Management Board 
for the separate � nancial statements

Marinko Došen
President of the 
Management Board

Mladen Peroš
Member of 
Management Board

Ivan Čupić
Member of 
Management BoardManagement Board

ember of 
anagement Bo

For AD Plastik d.d. Solin by: 

AD Plastik d.d.
Matoševa 8
21210 Solin
Republic of Croatia

22 April 2022
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NOTES 2021 2020

Sales 4 726,823 844,247

Other income 5 18,582 27,413

Total income  745,405 871,660

Increase in the value of work in progress and � nished 
products  (1,627) 3,821

Cost of raw material and supplies 6 (307,984) (404,068)

Cost of goods sold 7 (116,869) (90,236)

Service costs 8 (62,716) (66,232)

Sta�  costs 9 (161,487) (168,130)

Depreciation and amortisation 10 (68,703) (72,363)

Other operating expenses 11 (18,084) (26,751)

Provisions for risks and charges (net) 12 (175) (1,665)

Impairment of trade receivables (net) 25 (129) (5)

Total operating expenses  (737,774) (825,629)

Pro� t from operations  7,631 46,031

Financial income 13 23,248 44,067

Financial expenses 14 (6,747) (12,517)

Pro� t from � nancing activities  16,501 31,550

Pro� t before taxation  24,132 77,581

Income tax expense 15 (7,792) (8,948)

Pro� t for the year  16,340 68,633

Total comprehensive income for the year  16,340 68,633

Earnings per share 
Basic and diluted earnings per share (in kunas and lipas) 16 3.94 16.62 

The accompanying accounting policies and notes form an integral part of these separate � nancial statements.

SEPARATE STATEMENT OF 
COMPREHENSIVE INCOME FOR THE 
YEAR ENDED 31 DECEMBER 2021
(All amounts are expressed in thousands of kunas)
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EQUITY AND LIABILITIES NOTE 31.12.2021 31.12.2020

Share capital 30 419,958 419,958

Capital and other reserves  278,895 283,631

Retained earnings and pro� t of the year  82,367 124,095

Total shareholders' equity  781,220 827,684

Long-term provisions 31 3,854 3,985

Long-term borrowings 32 217,480 139,611

Other long term liabilities 33 1,506 397

Lease liabilities 34 12,673 3,164

Total non-current liabilities  235,513 147,157

Advances received 35 6,033 6,798

Trade payables 36 90,563 132,420

Short-term borrowings 37 115,485 191,142

Other current liabilities 38 18,218 19,680

Lease liabilities 34 7,138 3,612

Short-term provisions 31 8,816 12,680

Accrued expenses 39 6,556 16,445

Total current liabilities  252,809 382,777

Total liabilities  488,322 529,934

TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES  1,269,542 1,357,618

The accompanying accounting policies and notes form an integral part of these separate � nancial statements.

SEPARATE STATEMENT 
OF FINANCIAL POSITION 
AT 31 DECEMBER 2021
(All amounts are expressed in thousands of kunas)
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Deferred tax

Deferred tax is provided using the balance sheet 
liability method, providing for temporary di� er-
ences between the carrying amounts of assets 
and liabilities for � nancial reporting purposes 
and the amounts used for taxation purposes. 
Deferred tax assets and liabilities are measured 
at the tax rate expected to apply to taxable prof-
it in the period in which the liability is expected 
to be settled or the asset realised, based on the 
tax rates in e� ect at the date of the statement 
of � nancial position. The income tax rate appli-
cable to deferred tax assets is 18 percent.

The measurement of deferred tax liabilities and 
assets reflects the amount that the Company 
expects, at the date of the statement of � nan-
cial position, to recover or settle the carrying 
amounts of its assets and liabilities. Deferred 
tax assets and liabilities are not discounted and 
are classi� ed in the statement of � nancial po-
sition as non-current assets and/or non-cur-
rent liabilities. Deferred tax assets are recog-
nised only to the extent that it is probable that 
the related tax bene� t will be realised. At each 
date of the statement of � nancial position, the 
Company reviews the unrecognised potential 
tax assets and the carrying amount of the rec-
ognised tax assets.

Deferred tax assets and liabilities are o� set 
when there is a legally enforceable right to set 
o�  current tax assets against current tax lia-
bilities and when they relate to income taxes 
levied by the same taxation authority and the 
Company intends to settle its current tax as-
sets and liabilities.

In the case of a business combination, the tax 
e� ect is taken into account in calculating good-
will or in determining the excess of the acquir-
er’s interest in the net fair value of the acquiree’s 
identi� able assets, liabilities and contingent lia-
bilities over cost.

2.7  PROPERTY, PLANT, EQUIPMENT 
AND INTANGIBLE ASSETS

Property, plant and equipment as well as intan-
gible assets are recognised at purchase cost 
and subsequently reduced by accumulated 
depreciation. Intangible asset represent cap-
italized development costs of all Company's 
projects. Intangible assets – Projects is depre-
ciated according to its useful life which varies 
from 3 to 7 years. 

The purchase cost comprises the purchase 
price, import duties and non-refundable sales 
taxes (for property, plant and equipment) and 
any directly attributable costs of bringing an 
asset to its working condition and location for 
its intended use, such as employee remuner-
ation, professional fees directly arising from 
putting an asset into its working condition, test 
costs (for intangible assets), as well as all other 
costs directly attributable to bringing an asset 
to a condition for its intended use. 

Maintenance and repairs, replacements and im-
provements of minor importance are expensed 
as incurred. Where it is obvious that expenses 
incurred resulted in an increase of expected fu-
ture economic bene� ts to be derived from the 
use of an item of property, plant and equipment 
or intangible assets in excess of the originally 

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

2.6 INCOME TAX (continued)
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PROPERTY, PLANT AND EQUIPMENT, 
AND INTANGIBLE ASSETS

DEPRECIATION 
RATES IN 2021 %

DEPRECIATION 
RATES IN 2020 %

Buildings 1.50 1.50

Machinery 7.00 - 10.00 7.00 - 10.00

Tools, furniture, o�  ce and laboratory equipment, 
measuring and control instruments 7.00 – 50.00 7.00 – 50.00

Vehicles 20.00 20.00

IT equipment 10.00 - 20.00 10.00 - 20.00

Others 10.00 10.00

Intangible assets - Projects 14.29 – 33.33 20.00

Software 20.00 – 50.00 20.00 – 50.00

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

assessed standard performance of the asset, 
they are added to the carrying amount of the as-
set. 

Gains or losses on the retirement or disposal of 
property, plant and equipment or intangible as-
sets are included in the statement of compre-
hensive income in the period in which they occur. 

2.8  IMPAIRMENT OF PROPERTY, PLANT AND 
EQUIPMENT, AND INTANGIBLE ASSETS

At each reporting date the Company reviews 
the carrying amounts of its property, plant and 
equipment and intangible assets to determine 
whether there is an indication that the assets 
have su� ered an impairment loss. If any such 
indication exists, the recoverable amount of the 
asset is estimated in order to determine the 

2.7  PROPERTY, PLANT, EQUIPMENT 
AND INTANGIBLE ASSETS (continued)

Depreciation commences on putting an asset 
into use. Depreciation is provided so as to write 
down the cost or revalued amount of an asset 
other than land, property, plant and equipment 
and intangible assets under development over 
the estimated useful life of the asset using the 
straight-line method as follows:

extent of the impairment loss (if any). Where 
it is not possible to estimate the recovera-
ble amount of an individual asset, the Compa-
ny estimates the recoverable amount of the 
cash-generating unit to which the asset be-
longs.  Where a reasonable and consistent ba-
sis of allocation can be identi� ed, the Company's 
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neither transfers nor retains substantially all of 
the risks and rewards of ownership and it does 
not retain control of the � nancial asset.

The Company has mainly classi� ed its � nancial 
assets as loans and receivables.

Financial liabilities

Debt securities are initially recognised when 
they are originated. All other � nancial liabilities 
are initially recognised when the Company be-
comes a party to the contractual provisions of 
the instrument. 

A � nancial liability is initially measured at fair 
value plus, for an item not at FVTPL, transaction 
costs that are directly attributable to its acqui-
sition or issue. 

Financial liabilities are measured at amortized 
cost. A � nancial liability is classi� ed as meas-
ured at amortized cost using the e� ective in-
terest method. Interest expenses and exchange 
di� erences are recognized within pro� t or loss. 
Any gain or loss on derecognition is also recog-
nized within pro� t or loss.

The Company derecognises a � nancial liability 
when its contractual obligations are discharged 
or cancelled, or expire. 

The Company also derecognises a � nancial lia-
bility when its terms are modi� ed and the cash 
flows of the modi� ed liability are substantially 
di� erent, in which case a new � nancial liability 
based on the modi� ed terms is recognised at 
fair value.

On derecognition of a � nancial liability, the dif-
ference between the carrying amount extin-
guished and the consideration paid (including 
any non-cash assets transferred or liabilities 
assumed) is recognised in pro� t or loss.

Impairment of non-derivative � nancial assets

The Company recognises loss allowances for 
expected credit loss (ECLs) on � nancial assets 
measured at amortised cost.

Loss allowances for trade receivables are always 
measured at an amount equal to lifetime ECLs.

When determining whether the credit risk of a 
� nancial asset has increased signi� cantly since 
initial recognition and when estimating ECLs, 
the Company considers reasonable and sup-
portable information that is relevant and availa-
ble without undue cost or e� ort. 

This includes both quantitative and qualitative 
information and analysis, based on the Compa-
ny’s historical experience and informed credit 
assessment and including forward-looking in-
formation.

The Company assumes that the credit risk on a 
� nancial asset has increased signi� cantly if ear-
ly warning indicators have been activated in ac-
cordance with the Company’s policy or contrac-
tual terms of the instrument.

The Company considers a � nancial asset to be 
fully or partially in default if:

Å  the borrower is unlikely to pay its credit 

2.15  FINANCIAL INSTRUMENTS (continued)

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)
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rate is the rate that exactly discounts estimat-
ed future cash payments through the expected 
life of the � nancial asset or liability, or, where 
appropriate, a shorter period.

Impairment of � nancial assets

Financial assets are assessed for indications of 
impairment at each date of the statement of � -
nancial position. A � nancial asset are impaired 
where there is objective evidence that, as a re-
sult of one or more events that occurred after 
the initial recognition of the � nancial asset, the 
estimated future cash flows of the investment 
have been impacted. 

For � nancial assets carried at amortised cost, 
the amount of the impairment is the di� erence 
between the asset’s carrying amount and the 
expected credit losses.

Impairment loss on a � nancial asset is recog-
nised by reducing the carrying amount of the 
asset through the use of an allowance account. 
When a trade receivable is uncollectible, it is 
written o�  against the allowance account. Sub-
sequent recoveries of amounts previously writ-
ten o�  are credited against the allowance ac-
count.

Derecognition of � nancial assets

The Company derecognises a � nancial asset 
only when the contractual rights to the cash 
flows from the asset have expired, when the 
asset is transferred and when substantially all 
the risks and rewards of ownership of the asset 
are passed onto another entity. If the Company 

2.15  FINANCIAL INSTRUMENTS (continued)

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)

neither transfers nor retains substantially all 
the risks and rewards of ownership and contin-
ues to control the transferred asset, the Com-
pany recognises its retained interest in the as-
set and an associated liability for amounts it 
may have to pay. 

If the Company retains substantially all the risks 
and rewards of ownership of a transferred � -
nancial asset, the Company continues to rec-
ognise the � nancial asset and also recognises 
a collateralised borrowing for the proceeds re-
ceived. 

Classi� cation as � nancial debt or equity

Debt and equity instruments are classi� ed as 
either � nancial liabilities or as equity in accord-
ance with the substance of the underlying con-
tractual arrangement.

Interest income

Interest income is recognised on a pro rata 
temporis basis, using the e� ective interest 
method. Interest earned on balances with com-
mercial banks (demand and term deposits) is 
credited to income for the period as it accrues. 
Interest on trade receivables is recognised as 
income when accrued.

2.16 CONTINGENCIES

Contingent liabilities have not been recognised 
in these separate � nancial statements. They are 
disclosed if the possibility of outflow of resourc-
es embodying economic bene� ts is possible.  A 
contingent asset is not recognised in � nancial 



INTEGRATED ANNUAL REPORT 

269

INTEGRATED ANNUAL REPORT 

statements, but it is disclosed when the inflow 
of economic bene� ts becomes probable.

2.17  EVENTS SUBSEQUENT TO THE DATE OF 
THE STATEMENT OF FINANCIAL POSITION 

Events after the date of the statement of � nan-
cial position that provide additional informa-
tion about the Company’s position at that date 
(adjusting events) are reflected in the � nancial 
statements. Subsequent events that are not ad-
justing events are disclosed in the notes to the 
separate � nancial statements when material.

2.18 SEGMENT REPORTING 

In separate � nancial statements the Company 
discloses sales revenues grouped by country 
(Note 4).

When assesing business performance and 
making decisions on the allocation of resources 
in accordance with IFRS 8 the Company's Man-
agement Board uses the division into two oper-
ating segments: EU and Serbia and Russia. 

In the consolidated � nancial statements the 
Group's � nancial results, assets and liabilities 
are disclosed for above mentions operating 
segments.

2.19 LEASES

At inception of a contract, Company assesses 
whether a contract is, or contains lease. A con-
tract is, or contains a lease, if the contract con-
veys the right to control the use of an identi-
� ed asset for a period of time in exchange for 

consideration. To assess whether a contract 
conveys the right to control the use o an iden-
ti� ed asset, Company uses the de� nition of a 
lease in IFRS 16. 

Leases are recognised by the present value of 
the lease payments and showed either as right-
of-use assets or together with property, plant 
and equipment. Company also recognises a � -
nancial liability representing its obligation to 
make future lease payments. Lessees are rec-
ognised separately interest expense on the 
lease liability and the depreciation expense on 
the right-of-use asset.

Lessees are also required to re-measure lease 
liability due to certain events (e.g. a change in 
lease term, a change in future lease payments, 
resulting from a change in an index or discount-
ing rate). The standard includes two recogni-
tion exemptions for lessees: „low-value“ leas-
es (e.g. tablets and personal computers) and 
„short-term“ leases (leases which ends within 12 
months).  Low-value leases are considers assets 
with value lower than HRK 30,000.

Right-of-use assets and lease liabilities will be 
reported separately in the statement of � nan-
cial position.

The Company has elected not to apply the re-
quirements of IFRS 16 for low-value leases (e.g. 
printers) and short-term leases (e.g. apart-
ments). 

Detailed movement of right of use assets are 
presented in Note 19 and movements of lease 
liability in Note 34.

2.16 CONTINGENCIES (continued)

2.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 
(continued)
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11.  OTHER OPERATING 
EXPENSES

12.  PROVISIONS FOR 
RISKS AND CHARGES 

2021 2020

Customer complaints 3,318 5,249

Membership fees, contributions, municipal utility fees 2,156 2,556

Cost of own consumption and goods provided free of charge 2,054 2,369

Business trips 1,837 1,646

Cost of unusable inventories and inventory shortage costs 1,328 3,264

Insurance premiums 1,014 1,231

Withholding tax 955 1,440

Capitalised development cost write-o� 856 2,931

Gifts, donations and sponsorships 692 575

Supervisory Board fees 547 363

Professional training costs 538 441

Entertainment/representation costs 442 364

Safety at work and health services 379 650

Other expenses 1,968 3,672

18.084 26,751

At 31 December 2021 the Company has no given advances and credits granted to the members of 
the administrative, managerial and supervisory bodies.

2021 2020

Provision for possible litigation losses (Note 31) 175 667

Provisions for warranties (Note 31) - 998

175 1,665
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Projects comprise investments in the devel-
opment of new products that are expected to 
generate economic bene� ts in future periods. 
Consequently, the costs are amortised over the 
period in which the related economic bene� ts 
flow into the Company.

Intangible assets under development mostly 
consists od capitalised development cost of new 
products. In 2021, the cost of net salaries and 
wages of HRK 3,750 thousand the cost of taxes 

and contributions from salaries of HRK 1,283 
thousand and the cost of contributions to sal-
aries of HRK 679 thousand were capitalized in 
intagible assets.

In the previous 2020, the capitalized cost of 
net salaries and wages amounted to HRK 3,907 
thousand the cost of taxes and contributions 
from salaries amounted to HRK 1,428 thou-
sand and the cost of contributions to salaries 
amounted to HRK 794 thousand.

17. INTANGIBLE ASSETS (continued)
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21.  INVESTMENTS IN SUBSIDIARIES 
AND ASSOCIATES

Set out below are details of the Company's subsidiaries at the end of the reporting period:

NAME OF SUBSIDIARY
COUNTRY OF 

INCORPORATION 
AND BUSINESS

OWNERSHIP 
INTEREST IN %

AMOUNT OF EQUITY 
INVESTMENT, IN HRK '000

31.12.2021 31.12.2020 31.12.2021 31.12.2020

AD Plastik Tisza Kft. Tiszaújváros, 
Hungary 100.00% 100.00% 70,959 70,959

ZAO AD Plastik Kaluga Kaluga, Russian 
Federation 100.00% 100.00% 36,504 36,504

ADP d.o.o. Mladenovac, 
Serbia 100.00% 100.00% 15,013 15,013

AO AD Plastik Togliatti
Samara, 
Russian 

Federation
100.00% 100.00% 5,078 5,078

AD PLASTIK d.o.o. Novo Mesto, 
Slovenia 100.00% 100.00% 58 58

127,612 127,612

Further information about subsidiaries partly owned by the Company, but in which the Company 
holds a signi� cant non-controlling interest is set out in the following table:

NAME OF ASSOCIATE
COUNTRY OF 

INCORPORATION 
AND BUSINESS

OWNERSHIP 
INTEREST IN %

AMOUNT OF EQUITY 
INVESTMENT, HRK '000

31.12.2021 31.12.2020 31.12.2021 31.12.2020

EURO Auto Plastic 
Systems

Mioveni, 
Romania 50.00% 50.00% 21,755 21,755

21,755 21,755

Total investments in subsidiaries and associates 149,367 149,367

AD Plastik d.d., Solin has a 50-percent equity 
share in EURO Auto Plastic Systems, but has no 
control over the entity. However, the company 
is treated as an associate. Detailed information 

on � nancial position is disclosed in the section 
Business; Financial results 2021 of this integrat-
ed annual report.
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Movements in the impairment allowance on doubtful trade receivables can be presented as follows:

2021 2020

Balance at beginning of the year 1,390 1,385

Collected amounts reversed (15) (95)

Movements based on IFRS 9 expected credit losses calculation for 
year end 144 100

Total impairment allowance 1,519 1,390

Ageing analysis of not impaired receivables can be presented as follows:

31.12.2021 31.12.2020

0 - 90 days past due 18,510 20,429

91 - 180 days past due 8,838 7,475

180 - 365 days past due 16,828 2,441

Over 365 days past due 8,756 1,146

Not due 162,364 194,182

215,296 225,673

The majority of the receivables past due be-
yond 365 days comprise amounts owed by the 
subsidiaries. At December 31 2021, the carrying 

amount of the receivables from companies in 
the same group was HRK 47,669 thousand (2020: 
HRK 68,931 thousand).

25.  TRADE RECEIVABLES 
(continued)
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26. OTHER RECEIVABLES
31.12.2021 31.12.2020

Receivables from the State and State institutions  12,066  12,570 

Foreign prepayments made  885  1,516 

Domestic prepayments made  766  813 

Amounts due from employees  14  3 

Other receivables  7  10 

 13,738  14,912 

Amounts due from the State and State institutions comprise from these receivables:

31.12.2021 31.12.2020

VAT refund receivables  8,581  9,382 

State support - EU project  2,822  276 

Receivables for sick leave  492  514 

Other receivables  171  103 

State support for job preservation   -  2,295 

 12,066  12,570 

27.  CURRENT FINANCIAL ASSETS
31.12.2021 31.12.2020

Current portion of long-term loan receivables (Note 22)  -  12,813 

Interest receivables  12,940  10,711 

Receivables for given warranty   -  897 

 12,940  24,421 

Interest receivables mostly relate to loans given to subsidiaries.
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Balance at 
1 January 2021 1,879 2,488 1,275 2,025 8,000 998 16,665

Increase/
(decrease) in 
provisions,net

(12) 1,342 (98) (1,227) (4,000) - (3,995)

Balance at 
31 December 2021 1,867 3,830 1,177 798 4,000 998 12,670

Balance at 
1 January 2020 1,897 2,129 599 6,007 5,990   - 16,622

Increase/
(decrease) in 
provisions,net

(18) 359 676 (3,982) 2,010 998 43

Balance at 
31 December 2020 1,879 2,488 1,275 2,025 8,000 998 16,665

According to the collective agreement, the 
Company has the obligation to pay long-ser-
vice (jubilee awards), termination bene� t upon 
regular retirement and other bene� ts to em-
ployees. Long-service bene� ts (jubilee awards 
and termination bene� t upon regular retire-
ment) are de� ned in the union agreement and 
employment agreements. No other post-re-
tirement bene� ts are provided. Long-service 
bene� ts are paid for full years of service in the 
month of the current year in which the service 
is determined as completed. 

The present value of de� ned bene� t obliga-
tions arising from long-service bene� ts and 
termination bene� ts upon regular retirement 
is determined using the projected credit unit 

method and serves as the basis for arriving at 
the past and current service costs, the interest 
expense and the actuarial gain or loss.

For employees of the Company, legal contri-
butions for pension insurance are paid. Legal 
contributions form the basis for pensions paid 
by the Croatian Pension Fund to Croatian em-
ployees after their retirement. Key assumptions 
used in calculating the required provisions in 
2021 are the discount rate of 1.29% and the fluc-
tuation rate of 11.37%. Discount rate of 1.86% and 
the fluctuation rate of 10.12% were used in calcu-
lation of the required provisions in the year of 
2020. Fluctuation rate is based on average fluc-
tuation of employees in the last 5 years. 

31.  LONG-TERM AND SHORT-
TERM PROVISIONS (continued)

Movement in provisions was as follows:





INTEGRATED ANNUAL REPORT 

297

INTEGRATED ANNUAL REPORT 

33.  OTHER LONG TERM 
LIABILITIES 

2021 2020

Grant liabilities 1,506 -

Other long term liabilities   -  397 

Total other long term liabilities 1,506  397 

Grant liabilities arose as a result of borrowing from a � nancial institution at an interest rate lower 
than the market rate.

34.  LEASE LIABILITIES 
IFRS 16

35.  ADVANCES 
RECEIVED

2021 2020

Balance at 1 January 6,776 13,853

Additions 20,965 2,239

Lease modi� cations, net (138) (1,819)

Interest expense on lease liabilities 417 216

Principal paid (7,792) (7,497)

Interest paid (417) (216)

19,811 6,776

Long-term liabilities 12,673 3,164

Short-term liabilities 7,138 3,612

31.12.2021 31.12.2020

Foreign customers 6,033 6,798

6,033 6,798
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38.  OTHER CURRENT 
LIABILITIES

2021 2020

Balance at 1 January  191,142  208,986 

Reclassi� cation from long-term loans (Note 32)  57,449  39,203 

New loans raised  18,601  52,504 

Interest expenses  3,885  6,991 

Exchange rate di� erences (72)  1,365 

Interest paid (4,237) (7,134)

Principal repaid (150,246) (110,773)

Transfer on grant liabilities (1,037) -

Balance at 31 December  115,485  191,142 

31.12.2021 31.12.2020

Amounts due to employees 8,575 10,445

Due to the State and State institutions 8,478 9,143

Grant liabilites 1,037 -

Other current liabilities 128 91

18,218 19,679

Grant liabilities arose as a result of borrowing from a � nancial institution at an interest rate lower 
than the market rate.

37.  SHORT – TERM 
BORROWINGS (continued)
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41.2   CATEGORIES OF FINANCIAL 
INSTRUMENTS

 31.12.2021 31.12.2020

Financial assets 362,407 422,418

Trade receivables (Note 25) 215,296 225,673

Given loans and other � nancial assets (Notes 22, 27) 121,767 121,571

Non-current trade receivables (Note 23) 11,531 18,574

Cash and cash equivalents and deposits (Note 28) 9,797 35,669

Accrued income and other � nancial assets 4,016 20,931

Financial liabilities 458,097 485,086

Loans and deposits received (Notes 32, 37) 332,964 330,754

Trade, other payables and accruals 105,322 147,557

Lease liabilities (Note 34) 19,811 6,775

Accrued income and other liabilities includes: 
accrued income, other receivables less receiva-
bles from the State and advances given.

Trade, other payables and accruals includes 
amounts from Statement of � nancial position: 
trade payables, lease liabilities, other payables 
less payables to the State and accrued expens-
es.

Details of concentration of credit risk are in-
cluded in Note 25 Trade receivables.

Detailed information on credit risk manage-
ment is stated under chapter Risks and oppor-
tunities in business of the Integrated annual 
report which integral part are those � nancial 
statements. The Company limits its exposure 

to credit risk by granting loans only to subsid-
iaries thus having control over the timing and 
the amount of cash flows. The Company mon-
itors changes in credit risk by continuously 
monitoring liquidity and � nancial operations of 
each subsidiary against key performance indi-
cators such as are debt to equity ratio, working 
capital and EBITDA. 

Probability of default: Company used latest 
available Moody's Annual Default Study. Mar-
ginal PD for automotive industry was used for 
every year.

Lifetime probabilities of default are based on 
historical data published by Moody`s rating 
agency for Automotive industry group and are 
recalibrated based on PD-adjusted for Russian 

41.   FINANCIAL INSTRUMENTS AND 
RISK MANAGEMENT (continued)
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41.4  LIQUIDITY RISK MANAGEMENT (nastavak)

2021

WEIGHTED 
AVERAGE 
INTEREST 

RATE

Up to 
1 month

1 to 3 
months

3 months 
to 1 year

1 to 5 
years

Over 
5 years TOTAL CARRYING 

AMOUNT

ASSETS

Non-interest 
bearing - 111,471 69,975 47,663 11,532 - 240,641 240,641

Interest 
bearing 2.68% 13,068 632 2,322 23,125 104,067 143,214 121,767

  124,539 70,607 49,985 34,657 104,067 383,855 362,408

LIABILITIES

Non-interest 
bearing - 64,525 34,975 5,823 - - 105,323 105,323

Interest 
bearing 1.20% 452 11,471 106,728 214,404 7,328 340,383 332,964

Lease liability 2.00% 609 1,219 5,627 12,978 - 20,433 19,811

  65,586 47,665 118,178 227,382 7,328 466,139 458,098

2020

WEIGHTED 
AVERAGE 
INTEREST 

RATE

Up to 
1 month

1 to 3 
months

3 months 
to 1 year

1 to 5 
years

Over 
5 years TOTAL CARRYING 

AMOUNT

ASSETS

Non-interest 
bearing - 144,916 104,673 32,684 18,574 62 300,909 300,909

Interest 
bearing 3.00% 373 719 25,887 22,893 85,464 135,336 121,509

  145,289 105,392 58,571 41,467 85,526 436,245 422,418

LIABILITIES

Non-interest 
bearing - 78,946 61,410 7,336 582 - 148,274 148,274

Interest 
bearing 1.52% 31,693 22,389 140,664 140,843 2,262 337,851 330,036

Lease liability 2.00% 309 617 2,778 3,215 - 6,919 6,775

  110,948 84,416 150,778 144,640 2,262 493,044 485,085

41.   FINANCIAL INSTRUMENTS AND 
RISK MANAGEMENT (continued)
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41.4  LIQUIDITY RISK MANAGEMENT (nastavak)

From total interest bearing liabilities in amount 
of HRK 332,964 thousand at 31.12.2021, HRK 
108,081 thousand refers to liabilities denomi-
nated in HRK currency while HRK 224,883 thou-
sand refers to liabilities denominated in EUR. 
From total interest bearing liabilities in amount 

of HRK 330,036 thousand at 31.12.2020, HRK 
31,924 thousand refers to liabilities denominat-
ed in HRK currency while HRK 298,112 thousand 
refers to liabilities denominated in EUR. Lease 
liabilities at 31.12.2021 and at 31.12.2020 are de-
nominated in HRK.

41.   FINANCIAL INSTRUMENTS AND 
RISK MANAGEMENT (continued)

41.5  FAIR VALUE OF FINANCIAL 
INSTRUMENTS

Financial instruments held to maturity in the 
ordinary course of business are carried at the 
lower of cost and net amount less repaid por-
tion. Fair value is the price that would be gen-
erated from the sales of some item of an as-
set or paid for transferring some liability in a 
fair transaction between market participants at 

the measurement date, regardless of whether 
it would be directly visible or evaluated by ap-
plying some other valuation technique. At 31 
December 2021, the carrying amounts of cash, 
receivables, short-term liabilities, accrued ex-
penses, short-term borrowings and other � -
nancial instruments match their fair values.
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42.  EVENTS AFTER THE 
REPORTING PERIOD 
AND GOING CONCERN 
ASSUMPTION

It is evident that the business activities are af-
fected by the Russian-Ukrainian crisis, given that 
AD Plastik Group has two factories in Russia in 
which it generated approximately 25 percent of 
its consolidated revenue in 2021. 

These factories produce products exclusively for 
the Russian market and the current circumstanc-
es complicate their business operations. The neg-
ative e� ects are noticeable primarily through:

Å  volatility of the Russian rouble exchange rate 
against the euro,

Å disruptions in the supply chain, and  

Å  announcements of a temporary shutdown of 
some of the main customers in the Russian mar-
ket.

In conjunction with its separate � nancial state-
ments for the year ended 31 December 2021, man-
agement believes that the � nancial statement im-
pacts of these events and market conditions will 
be non-adjusting events (with the exception of 
the going concern assessment). This is because 
the signi� cant adverse changes in economic con-
ditions and the political/ business environment 
developed as a direct consequence of events oc-
curring after the reporting date – i.e. the Rus-
sian-Ukrainian crisis invasion of Ukraine and the 
resulting implementation of economic sanctions 
by the international community.  Since these im-
pacts are generally considered to be non-adjust-
ing events they do not a� ect amounts recog-
nised as of 31 December 2021.  In particular, among 
other things, such outcomes that would not have 
been reasonably expected as of 31 December 2021 

were not reflected in the recoverable amount cal-
culations of non-� nancial assets under IAS 36 
Impairment of Assets or expected credit loss cal-
culations of � nancial assets under IFRS 9 Finan-
cial Instruments.  That said, management can-
not exclude the possibility that the e� ects of the 
conflict will result in the need to adjust the car-
rying amounts of the parent company's assets in 
subsequent periods, including as a result of po-
tential impairment write-downs.  

From the view point of the parent company’s go-
ing concern assumption, cash flows from Russia 
to the parent company are not a signi� cant busi-
ness item, and the liquidity of  the parent compa-
ny, including available unused credit lines, is more 
than satisfactory. Accordingly, management con-
cluded that the above circumstances do not rep-
resent events or conditions that may cast signif-
icant doubt on the Group’s ability to continue as 
a going concern. While in Russia the business is 
adapting to the new circumstances, in the Euro-
pean market it is running smoothly and in accord-
ance with business plans, as well as commercial 
activities related to sealing new deals. Despite the 
circumstances, the stability of AD Plastik Group's 
business operations is not endangered, develop-
ment of the situation is monitored, various action 
scenarios have been developed with the primary 
goal of minimizing risks and consequences.

Total investment in subsidiaries domiciled in Rus-
sia are presented in Note 21. Receivables from and 
payables to Russian subsidiaries as of 31 Decem-
ber 2021 are presented in note 40.






