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towards the recognition of individual contributors to inspire 
employees to achieve results that exceed expectations. 

Hm sgd mdws rgnqs,sdql odqhnc+ vd ok`m sn qdcdrhfm sgd nqf`mh-
sation and key business processes to improve the company's 
deǐbhdmbx `mc ekdwhahkhsx+ vghkd gtl`m qdrntqbd l`m`fdldms 
functions will become the strategic partner of the Manage-
ment Board and all management levels in successful employ-
ee management. An optimum human resource management 
and organisation that contribute to the satisfaction of all em-
ployees represent prerequisites for our future growth and de-
udknoldms- Ctqhmf sgd nardqudc odqhnc+ vd g`ud k`tmbgdc ` 

number of additional activities to improve the communication 
`mc `v`qdmdrr ne ntq dloknxddr+ `r vdkk `r nsgdq bnlo`mx 
stakeholders.

Vd g`ud bknrdc rdudq`k udqx hlonqs`ms bnmsq`bsr hm 1/05+ 
sgdqdax dwo`mchmf ntq onqsenkhn ne btrsnldqr `mc oqnctbsr+ 
and strengthening the position of our group in the next period. 
Vd g`ud bnmbktcdc mdv cd`kr vhsg L`rdq`sh+ Eh`s+ Unkjrv`-
fdm+ Qdm`tks Bkhn `mc Enqc+ vgnrd sns`k u`ktd hm etkk oqnctb-
shnm xd`qr dwbddcr DTQ 1/ lhkkhnm ` xd`q- Vd enbtrdc nm sgd 
development of products with greater strategic potential and 
continue to move in that direction. 

Dear stakeholders,

Our company has been tenaciously developing and advanc-
hmf hm khmd vhsg sgd bg`mfdr nm sgd l`qjds+ drodbh`kkx sgnrd 
within the automotive industry in which it operates. In order 
sn qdl`hm adhmf sgd dudq lnqd hlonqs`ms `mc rhfmhǐb`ms o`q-
shbho`ms hm sgd fkna`k `tsnlnshud l`qjds+ `r vdkk `r sn bnmshm-
td ntq cdudknoldms+ vd `qd qdrnkudc sn `bghdud `mc l`hms`hm 
dwsqdldkx ghfg rs`mc`qcr ne pt`khsx+ dmuhqnmldms`k oqnsdbshnm 
and sustainable business. We are strategically focused on the 
promotion of knowledge and the professional and personal 
development of each individual because the satisfaction and 
motivation of our employees represents the key to our compa-
mx&r rtbbdrr- Hm `cchshnm+ vd g`ud fd`qdc ntq qdv`qc rxrsdlr 

Statement by the President of the Management Board

GRI: G4 • 1
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We are recognized by the investing public thanks to success-
etkkx qd`khydc mdfnsh`shnmr `mc mdv bnmsq`bsr+ hm `cchshnm sn 
sgd nudq`kk hloqnudldms ne ntq atrhmdrr+ `r vdkk `r sgd bnl-
oqdgdmrhud `mc hloqnudc qdonqsr nm atrhmdrr nodq`shnm+ `knmf 
with frequent and transparent communication with investors. 
We have accomplished great business results for the second 
consecutive year by achieving our goal of strengthening the 
bnlo`mx&r ǐm`mbh`k rs`ahkhsx `mc hloqnuhmf oqnǐs`ahkhsx-

As customers are one of the most important stakeholders in 
sgd @C Ok`rshj Fqnto+ athkchmf `mc l`hms`hmhmf rsqnmf o`qsmdq-
ships with them is of utmost importance. We are participating 
hm `kk og`rdr ne cdudknohmf mdv oqnidbsr enq ntq btrsnldqr+ 
which is additionally reinforced by mutual everyday communi-
cation and consultancy. 

Within the reporting period we have participated in multiple 
hmctrsqx `mc dbnmnlhb bnmedqdmbdr `mc qntmc s`akdr+ `mc 
continue to actively participate in the work of national and 
regional economic initiatives that represent strategic inter-
ests of the Croatian economy. We are ambitiously creating 
a dynamic business environment with the aim of continuous 
development and progress of our company. We therefore not 
only pursue activities that will further reduce the Group’s loan 
kh`ahkhshdr `mc noshlhyd b`rg eknvr+ ats `krn bnmshmtd sn hmudrs 
in new technologies that will reduce our impact on the environ-
ldms- Ntq jdx atrhmdrr naidbshudr enq 1/06 hmbktcd ` fqnvsg 
nm dwhrshmf `mc mdv l`qjdsr+ ` etqsgdq hmbqd`rd hm atrhmdrr de-
ǐbhdmbx+ qhrj l`m`fdldms `mc+ tkshl`sdkx+ ` etqsgdq hmbqd`rd hm 
sgd l`qjds u`ktd ne sgd bnlo`mx+ sg`s hr+ sgd u`ktd ne rsnbjr- 
Hm nqcdq sn ft`q`msdd ̀  rtbbdrr hm qd`khyhmf ntq fn`kr+ vd rsqhud 
to develop a successful and long-term cooperation with all our 

stakeholders by ensuring a mutual routine and transparent 
communication. Improving the development and quality of 
ntq oqnctbsr sn sgd r`shre`bshnm ne ntq btrsnldqr+ `r vdkk `r 
ntq dmc trdqr+ hr sgd a`rhb oqdlhrd enq ` rtbbdrretk etstqd ne 
our company. We therefore pay special attention to the selec-
tion of quality materials and reliable suppliers.

We are pleased to present you with the fourth Sustainability 
Qdonqs ne sgd @C Ok`rshj Fqnto enq 1/05+ oqdo`qdc tmcdq sgd 
G4 Global Reporting Initiative (GRI) Guidelines. 

The Sustainability Report is intended for all our stakeholders 
and persons interested in our company. I believe our results 
and achievements will be widely recognized. Our goal is to in-
clude all our stakeholders in the development and assessment 
of our Sustainability Report in order to make further advances 
and become an even better employer in the community we 
operate. We value your opinion because we can make the envi-
ronment in which we live and work more enjoyable and better 
only by mutual action.

Marinko Došen

President of the  
Management Board

The corporate social responsibility is one 
of the most important components of our 
company's development policy. In spite of 
sgd cdl`mchmf dbnmnlhb dmuhqnmldms+ vd 
have achieved the goals set from the eco-
nomic and other aspects of sustainable de-
velopment within the reporting period. The 
observed aspects are mostly presented as 
consolidated data at the Group level. In or-
cdq sn adssdq sq`bj `mc bnlo`qd rtbg c`s`+ 
their portion is shown for each member of 
the Group individually. 

GRI: G4 • 1GRI: G4 • 1

Statement by the President of the Management Board (continued)
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GRI: G4 • 56

Code of Business Conduct and policies of the AD Plastik Group

The AD Plastik Group Code of Business Conduct and policies 
cdǐmd sgd qtkdr sg`s `hl sn dmrtqd sgd `unhc`mbd ne bnmekhbsr 
ne hmsdqdrs `mc `mx enql ne bnqqtoshnm+ `r vdkk `r sn `rrtld 
obligations under international law to respect human rights. 
The company bases its business activities on good corporate 
fnudqm`mbd oq`bshbdr+ vghkd ax hlokdldmshmf dudqxc`x atrh-
mdrr oq`bshbdr+ rsq`sdfhdr+ onkhbhdr `mc hmsdqm`k qdftk`shnmr 
sgd bnlo`mx `hlr sn bnmsqhatsd sn sq`mro`qdms `mc deǐbhdms 
business operation and establish better 
relations in the environment where it op-
erates. 

In order to keep abreast with changes on 
sgd fkna`k l`qjds+ sgd @C Ok`rshj Fqnto+ 
`r ` ltkshm`shnm`k bnlo`mx+ qdftk`qkx qd-
uhrdr `mc toc`sdr hsr hmsdqm`k `bsr+ oqnbd-
ctqdr `mc onkhbhdr- Bnmrdptdmskx+ `s sgd 
dmc ne 1/05+ sgd bnlo`mx&r Bncd ne Atrh-
ness Conduct received its second edition. 
Sgd Bncd cdǐmdr sgd qtkdr ne atrhmdrr 
conduct for the Group that must be ob-
served in day-to-day business relation-
ships within and outside the company. All 
employees are required to implement the 
Code's guidelines which explicitly empha-
size the personal responsibility of each in-
chuhct`k- M`ldkx+ hm nqcdq sn oqdrdqud sgd 
bnlo`mx&r qdots`shnm+ hs hr `m nakhf`shnm 
of each employee to act in a responsible 
and conscientious manner in accordance 
with company values.

Hm sgd qdonqshmf odqhnc+ sgd @C Ok`rshj Fqnto g`r toc`sdc `mc 
cdudknodc mdv onkhbhdr9 `msh,bnqqtoshnm onkhbx+ `msh,lnmnonkx 
onkhbx+ pt`khsx onkhbx+ onkhbx ne rtrs`hm`akd rtookhdq l`m`fd-
ldms+ dmdqfx l`m`fdldms onkhbx+ gtl`m qhfgsr onkhbx+ dmuh-
qnmldms`k onkhbx+ nbbto`shnm`k gd`ksg `mc r`edsx onkhbx+ `mc 
diversity policy.

The Code of Business Conduct and policies are published on 
sgd bnlo`mx&r vdarhsd hm sgqdd k`mft`fdr+ `r vdkk `r nm sgd 
Intranet website. Every employee familiar with a suspected 
breach of any provision of the Code of Business Conduct must 
immediately inform relevant persons or departments speci-
ǐdc hm sgd Bncd- Vgdqd mdbdrr`qx+ sgd oqnbdctqdr oqdrbqhadc 
by the internal procedure will be implemented and the meas-
ures prescribed by relevant laws applied. 

Hm `fqddldmsr vhsg rtookhdqr+ vd `rj 
that they respect the essential provisions 
ne sgd Bncd ne Atrhmdrr Bnms`bs+ Fkna`k 
Bnlo`bs hmhsh`shud ne sgd TM+ `mc HKN bnm-
ventions against child labour and forced 
k`antq 'HKN027+ HKN18 `mc HKN0/4(- 

•• The mission statement

•• Uhrhnm rs`sdldms

•• Key company values 

•• Code of Business Conduct of 
the Group

Integral parts of materials that 
each person receives upon recruit-
ment to the AD Plastik Group.

Ethics and integrity (continued)
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GRI: G4 • 5 - 6

Zagreb II, CroatiaZagreb I, Croatia

Mladenovac, Serbia

Vintai, Russia

Solin, Croatia

Kaluga, Russia

Technologies

The technologies used by the AD Plastik Group in its business operation include 
the following: 
Injection moulding, Painting, Non-woven textiles, thermoforming, extrusion and 
blow moulding.

Injection 
moulding

Injection 
moulding

Injection 
moulding

Injection 
moulding

Thermoforming

Thermoforming

Blow  
moulding

Injection 
moulding

Injection 
moulding

painting

Non-woven 
textiles

Non-woven 
textiles

Extrusion

Extrusion

Thermoforming
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Types of consultations and frequency

•• Uhrhsr.lddshmfr 'qdftk`qkx(
•• Audits (where necessary)
•• Written communication (where 

necessary)
•• Satisfaction survey (regularly via 

specialised portals)
•• Neǐbh`k vdarhsd 'qdftk`qkx(
•• Sustainability Report (annually)

Hm sgd qdonqshmf odqhnc+ ` sns`k ne 52 btrsnldq 
`tchsr vdqd bnmctbsdc vhsghm sgd Fqnto+ ne 
which 31 at sites in Russia. The largest num-
ber of audits was carried out by the Renault 
Fqnto+ vghbg hr dwodbsdc rhmbd hs hr sgd k`qf-
est customer of the AD Plastik Group. Audits 
vdqd `krn b`qqhdc nts ax Mhrr`m+ UV+ U@Y+ 
Enqc+ Gdkk`+ Eh`s `mc I`ft`q K`mc Qnudq- Sgd 
number of customer audits in the reporting 
period was increased in order to maintain the 
dwodbsdc pt`khsx+ ats `krn ctd sn dwo`mrhnm 
of business cooperation and new nomina-
tions.

Customers 

Customers are one of the key stake-
holders in the automotive industry. 
The AD Plastik Group builds partner-
ships with its customers in all phases 
ne bnnodq`shnm+ rs`qshmf eqnl sgd d`q-
kx rs`fdr ne cdudknoldms sn sgd ǐm`k 
product. The aim is to contribute to 
sgd pt`khsx ne ǐmhrgdc oqnctbsr+ `mc 
thus to the success of car manufac-
stqdqr `mc sgdhq btrsnldqr+ `r vdkk 
as the safety of end users. In order to 
remain competitive and successful 
nm sgd fkna`k l`qjds+ sgd bnlo`mx 
hr bnmrs`mskx l`jhmf hloqnudldmsr+ 
carrying out research and offering 
innovative solutions to existing and 
potential customers.

GRI: G4 • 24 - 27

Stakeholders (continued)
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Types of consultations and frequency

•• Participation in specialised congresses 
and conferences (where necessary)

•• Participation in consultations with state 
institutions (as appropriate)

•• Memberships (regularly)
•• Uhrhsr 'vgdqd mdbdrr`qx(
•• Sustainability Report (annually)

The Management Board of the AD Plastik 
Group responded positively and urgently to 
all inquiries and requests for consultations 
vhsg sgd `hl ne cdǐmhmf bdqs`hm m`shnm`k on-
rhshnmr hm sgd qdonqshmf odqhnc- Enq dw`lokd+ 
cdǐmhmf ne hmsdqdrsr hm hmchuhct`k l`qjdsr `mc 
qdlnuhmf sq`cd a`qqhdqr+ qdcdǐmhmf sgd dwonqs 
support model and programming of future 
development projects in automotive industry 
and 4.0 Industry. The representatives of the 
AD Plastik Group have participated in sev-
eral conferences organised by the national 
`mc knb`k `clhmhrsq`shnm anchdr- Hm sghr v`x+ 
our professional know-how and experience 
contributed to the development and improve-
ldms ne sgd atrhmdrr bnmchshnmr hm sgd `qd`+ 
particularly in connection with exporters.

National and local administration 
bodies are a part of the public the 
company cooperates with regularly 
hm `kk bntmsqhdr hm vghbg hs nodq`sdr+ hm 
accordance with their demands and 
company policies. As a renowned and 
qdrodbs`akd dbnmnlhb nodq`snq+ sgd 
Group has a responsibility to improve 
the business environment in the com-
munities it operates in. 

National and local administration bodies 

GRI: G4 • 24 - 27

Stakeholders (continued)
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Ownership structure
AD Plastik d.d. (Parent company) is a joint-stock company founded in the Republic of Croatia 
and entered into the court register of the Commercial Court in Split under the company registra-
shnm mtladq 'LAR( /5///6/8/+ bnlo`mx hcdmshǐb`shnm mtladq 'NHA( 3724063/510-

Sgd rg`qd b`ohs`k ne @C Ok`rshj c-c- `lntmshmf sn GQJ 308+847+3// g`r addm chuhcdc hmsn 
3+088+473 rsnbjr vhsg sgd mnlhm`k u`ktd ne GQJ 0//-// d`bg- Hsr rg`qdgnkcdqr `qd kdf`k `mc m`s-
tq`k dmshshdr eqnl Bqn`sh` `mc `aqn`c+ vgn otqrtd sgdhq hmsdqdrsr sgqntfg sgd Fdmdq`k @rrdlakx 
and the Supervisory Committee in accordance with the legislation of the Republic of Croatia.

GRI: G4 • 7

N@N Gnkchmf+ Qtrrh`............................... 30.00%
Pension funds........................................... 11-03$
Small shareholders.................................. 06-8/$
Management and employees.................04-85$
Other institutional investors....................13.33%
Treasury shares........................................../-56$

OAO Holding, Russia

30.0%

Pension funds

Q`heedhrdm NLE b`sdfnqx A.......................5-31$
Q`heedhrdm CLE...........................................2-43$
OAY BN NLE b`sdfnqx A............................1-74$
Capital fund.................................................1-67$
Erste Plavi category B...............................1-64$
Others..........................................................2-71$

22.1%

Management and employees

16.0%

ADP ESOP....................................................3.11%
Others........................................................01-74$

Other institutional investors

Dqrsd a`mj . Yahqmh rjqamhɪjh q`ɪtm.......... 1+40$
OAY c-c- . Rs`sd rsqdds bkhdms..................... 1+10$
Y`a` . Rs`sd rsqdds a`mj............................ 0+65$
OAY c-c- . Rjqamhɪjh yahqmh q`ɪtm..............0+3/$
Y@A@ . YA @jshu...........................................0+03$
Others.......................................................... 3+20$

13.3%
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The corporate management structure of AD Plastik is 
based on a dual system comprised of the Management 
Board and the Supervisory Board. 

Sgd L`m`fdldms An`qc `mc sgd Rtodquhrnqx An`qc+ 
together with the General Assembly and Audit Commit-
sdd+ bnloqhrd sgd entq jdx etmbshnmr ne sgd bnlo`mx- 

Management structure 
General Assembly Supervisory Board

General Sharehol-
ders’ Assembly Supervisory Board

Management Board

Committees

Shareholders exercise their rights in joint stock company af-
e`hqr sgqntfg sgd Fdmdq`k @rrdlakx+ vghbg hr bnlodsdms enq 
deciding on the following issues: election and dismissal of Su-
odquhrnqx An`qc ldladqr+ trd ne oqnǐs+ qdkd`rd eqnl ctsx ne 
L`m`fdldms `mc Rtodquhrnqx An`qc ldladqr+ `oonhmsldms 
ne `tchsnqr+ `ldmcldmsr sn sgd Rs`stsd+ hmbqd`rd `mc qdctb-
shnm ne b`ohs`k rsnbj+ rs`str bg`mfdr `mc sdqlhm`shnm+ khrshmf ne 
stocks on the regulated market for the purpose of trading and 
vhsgcq`v`k ne rsnbjr eqnl rtbg khrshmfr+ `mc nsgdq l`ssdqr 
sg`s+ hm `bbnqc`mbd vhsg sgd oqnuhrhnmr ne sgd k`v+ e`kk vhsghm 
its competence.

Sgd dwsq`nqchm`qx Fdmdq`k @rrdlakx gdkc nm 5 @oqhk 1/05 g`r 
in accordance with the Law and the Statute adopted a deci-
sion on the payment of dividend advance from unallocated 
'qds`hmdc( oqnǐs `mc nsgdq qdrdqudr fdmdq`sdc hm 1/03--

Sgd qdftk`q Fdmdq`k @rrdlakx gdkc nm 03 Itkx 1/05 g`r hm `b-
cordance with the Law and the Statute adopted decisions on 
accepting the Annual Report on the status of the AD Plastik 
Fqnto enq 1/04+ Rtodquhrnqx An`qc qdonqsr nm sgd bnlokdsdc 
rtodquhrhnm ne sgd FqntoƦr bnmctbs ne atrhmdrr enq 1/04+ sgd 
trd ne oqnǐs+ ` cdbhrhnm nm sgd o`xldms ne chuhcdmc+ ` qdkd`rd 
eqnl ctsx ne L`m`fdldms `mc Rtodquhrnqx An`qc ldladqr+ 
`m `oonhmsldms ne sgd @tchsnq+ `mc ` cdbhrhnm nm sgd dkdbshnm 
of two Supervisory Board members.

Sgd Rtodquhrnqx An`qc nudqrddr sgd bnlo`mx nodq`shnmr+ 
including the examination of business accounts and docu-
ldmsr+ ne vghbg hs qdonqsr sn sgd Fdmdq`k @rrdlakx- Sgd Rt-
pervisory Board gives prior consent for certain types of works 
that otherwise cannot be performed. The Supervisory Board 
b`m bnmudmd sgd Fdmdq`k @rrdlakx+ `mc `kk hsr ldladqr rg`qd 
sgd qdronmrhahkhsx ne rtodquhrhnm+ nudqrhfgs `mc rtrs`hm`akd 
atrhmdrr- Sgd Rtodquhrnqx An`qc bnmrhrsr ne rdudm ldladqr+ 
of which four members are elected by the General Assembly 
enq sgd l`mc`sd ne entq xd`qr+ `mc sgdrd ldladqr `qd dkhfhakd 
for a re-appointment. One member is appointed by the Work-
dqrƦ Bntmbhk enq sgd odqhnc ne entq xd`qr+ vghkd svn ldladqr 
`qd `oonhmsdc ax sgd rg`qdgnkcdq Gnkchmf @tsnjnlonmdmsh+ 
nodm inhms,rsnbj bnlo`mx+ R`hms Odsdqratqf+ Qtrrh`+ enq sgd 
odqhnc ne entq xd`qr+ dkhfhakd enq ` qd,`oonhmsldms-

Hm 1/05 ǐud qdftk`q rdrrhnmr ne sgd Rtodquhrnqx An`qc vdqd 
gdkc+ hm `bbnqc`mbd vhsg sgd oqduhntrkx otakhrgdc B`kdmc`q ne 
Sessions. The Supervisory Board has in accordance with the 
Rules on the Supervisory Board activities outside sessions 
lds `m `cchshnm`k ǐud shldr ntsrhcd qdftk`q rdrrhnmr hm nqcdq 
sn ǐm`khyd cdbhrhnmr-

Since the mandate of the President of the Supervisory Board 
Josip Boban and the member of the Supervisory Board Nikola 
Ynujn dwohqdc nm 08 Itkx 1/05+ hm `bbnqc`mbd vhsg sgd Cdbh-
rhnm ne sgd Fdmdq`k @rrdlakx+ Huhb` Snkhɤ `mc Gqunid Itqhʴhɤ 
vdqd dkdbsdc mdv ldladqr enq ` entq,xd`q l`mc`sd `r ne 1/ 
Itkx 1/05- 

GRI: G4 • 34 - 53
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Management Board

@s sgd rdrrhnm ne sgd Rtodquhrnqx An`qc gdkc nm 08 Itkx 
1/05+ mdv L`m`fdldms An`qc v`r `oonhmsdc+ `r enkknvr9

•• Marinko Došen - President of the Management Board  
•• Katija Klepo - Member of the Management Board for 

Sales and Strategic Procurement
•• Sanja Biočić - Member of the Management Board for 

Ehm`mbd+ @bbntmshmf+ Bnmsqnkkhmf `mc HS
•• Mladen Peroš - Member of the Management Board for 

Research and Development

Mandates of the members Ivica Tolić and Hrvoje Jurišić ex-
ohqdc nm 08 Itkx 1/05- 
Denis Fusek resigned as Member of the Management Board 
nm 2/ @oqhk 1/05+ enq odqrnm`k qd`rnmr- 

Hm 1/05+ 13 rdrrhnmr ne sgd L`m`fdldms An`qc vdqd gdkc-

General Sharehol-
ders’ Assembly Supervisory Board

Management Board

Committees

The Management Board of the AD Plastik Group is respon-
rhakd enq bnmctbshmf atrhmdrr+ hmbktchmf cdǐmhmf bnqonq`sd 
etmbshnmr `mc sgdhq s`rjr+ qdoqdrdmshmf sgd bnlo`mx hmch-
uhct`kkx: oqdo`qhmf cq`es cdbhrhnmr 'dbnmnlhb+ cdudknoldms+ 
rnbh`k `mc dmuhqnmldms`k(+ fdmdq`k `bsr `mc `fqddldmsr 
within the purview of the General Assembly; implementing 
decisions adopted by the General Assembly within its pur-
uhdv+ qdonqshmf sn sgd Rtodquhrnqx An`qc+ rtalhsshmf bnm-
rnkhc`sdc `mmt`k qdonqsr sn sgd Fdmdq`k @rrdlakx+ `ee`hqr 
qdk`sdc sn sgd l`m`fdldms ne rtarhch`qhdr+ `mc o`qshbho`-
shnm hm sgd l`m`fdldms ne `eǐkh`sdr-

The Management Board consists of 3-8 members appoint-
ed and dismissed by the Supervisory Board. They deter-
lhmd sgd mtladq ne ldladqr+ `mc `oonhms nmd ldladq 
President of the Management Board. They can also ap-

onhms sgd Uhbd Oqdrhcdms- Sgd l`mc`sd ne sgd ldladqr ne 
sgd L`m`fdldms An`qc hr ǐud xd`qr+ vhsg sgd onrrhahkhsx ne 
re-appointment with no restrictions on the number of man-
dates. The members of the Management Board have exec-
utive status. Each member represents the company inde-
odmcdmskx `mc hmchuhct`kkx+ `mc hr `oonhmsdc nm sgd a`rhr ne 
ghr.gdq dwodqshrd `mc sgd mdbdrr`qx dwodqhdmbd- 

Hm 1/05+ ` rodbh`k Chudqrhsx Onkhbx ne sgd @C Ok`rshj Fqnto 
v`r `cnosdc+ vhsg sgd `hl sn drs`akhrg sgd rs`mc`qcr qd-
pthqdc sn dmrtqd chudqrhsx hm sgd `rodbsr ne fdmcdq+ `fd+ dc-
tb`shnm+ rjhkkr `mc nsgdq cheedqdmbdr sg`s l`x gdko hm cdbh-
sion-making process in the company management.

Sgd L`m`fdldms An`qc cdǐmdr s`rjr ne bnqonq`sd etmb-
shnmr+ `mc d`bg hmchuhct`k bnqonq`sd etmbshnm g`r ` cdǐmdc 

position on the executive level that corresponds 
to the highest management body or appropriate 
onrhshnmr nm sgd l`m`fdldms kdudk 'chqdbsnqr+ 
managers) that report directly to the Manage-
ldms An`qc nm sgd ok`mr+ oqnfqdrr `mc s`rj bnl-
pletion. The Management Board directly partici-
o`sdr hm sgd cdudknoldms+ `ooqnu`k `mc toc`shmf 
ne rs`sdldmsr nm sgd otqonrd+ u`ktd `mc lhrrhnm 
ne sgd nqf`mhr`shnm+ hsr rsq`sdfhdr+ onkhbhdr `mc 
goals. It is responsible for quality management 
ne onsdmsh`k atrhmdrr qhrjr+ vghkd sgd dbnmnlhb+ 
environmental and social impacts and circum-
stances are discussed at regular sessions.

GRI: G4 • 34 - 53

Management structure (continued)





Hmcdǐmhsd,sdql dloknxldms...................... 68$
Ehwdc,sdql dloknxldms............................. 08$
Temporary and occasional employment.... 1$
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Employees
The AD Plastik Group is a multinational company that builds 
` tmhptd bnqonq`sd btkstqd+ qdrodbshmf chudqrhsx+ oqnlnshmf 
`mc dmbntq`fhmf bnnodq`shnm `s `kk kdudkr+ oqn`bshuhsx+ s`jhmf 
qdronmrhahkhsx+ qdv`qchmf odqenql`mbd+ qdbnfmhyhmf dwbdkkdmbd+ 
cdudknohmf bnkkdfh`khsx+ `mc qdrodbshmf d`bg hmchuhct`k&r odq-
sonal integrity. This creates a synergy between various busi-
ness segments and locations where the company operates. 

R`shrǐdc `mc lnshu`sdc dloknxddr `qd qdronmrhakd enq sgd 
bnlo`mxƦr rtbbdrr+ `mc sgdqdenqd sgd bnlo`mx enbtrdr nm 
promoting the knowledge and professional and personal de-
velopment of each individual. Recognizing the importance 
and potential of its employees is the foundation of a human 
resource management strategy. Reward systems are focused 
nm qdbnfmhyhmf hmchuhct`k bnmsqhatshnmr+ sgtr ghfgkhfgshmf dl-
ployees who achieve results above expectations. 

Hm sgd ldchtl sdql+ gtl`m qdrntqbdr l`m`fdldms etmbshnm 
will be the strategic partner of the Management Board and all 
levels of management in the successful management of key 
corporate resources - people. Standards for all key process-
dr vhkk ad athkc `mc cdǐmdc hm d`bg cnl`hm ne bnlodsdmbd+ 
`mc rtbg rs`mc`qcr vhkk ad hlokdldmsdc `s `kk ok`msr+ vghkd 
qdrodbshmf hsr rodbhǐbr `mc ax hlokdldmshmf sgd oqdcdǐmdc 
human resource management strategy. 

As of 31.12.2016. Employees with a contract

Country Site Indefinite term Fixed term
Temporary and 

occasional 
employment

Total number of 
employees

Proportion 
2016.

Croatia Rnkhm+ Y`fqda 803 28/  0082 56,25%

Serbia Mladenovac 061 0 31 061 8,11%

Slovenia Novo Mesto 4 1  5 0,28%

Russia
Kaluga 118 0 0 118 10,80%

Uhms`h 385 14 8 410 24,56%

TOTAL 1705 416 51 2121

Mtladq ne dloknxddr ax qdfhnm `mc sxod ne dloknxldms bnmsq`bs enq 1/05

 Oqnonqshnm ne cheedqdms sxodr ne dloknxldms bnmsq`bsr hm 1/05

GRI: G4 • 10
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The ultimate goal of the AD Plastik Group’s human resources 
management strategy is long-term successful organisational 
performance. These are the preconditions for achieving the 
desired incentive climate in which motivated employees are 
competent and committed to achieving the company’s goals 
set for the satisfaction of all its stakeholders while respecting 
all elements of socially responsible business.

D`bg xd`q+ `bbnqchmf sn sgd atrhmdrr ok`m ne sgd bnlo`mx+ ` 
qdbqthsldms ok`m hr `krn cq`esdc+ vghbg `mshbho`sdr sgd mddcr 
enq mdv dloknxddr- Xntmf `mc hmmnu`shud dwodqsr b`m ǐmc 
sgdhq ok`bd hm sgd bnlo`mx+ ats khed `mc vnqj dwodqhdmbd `qd 
equally appreciated. The AD Plastik Group is ready to adapt to 
q`ohc bg`mfdr `mc lnchǐb`shnmr+ `mc sn cdudkno `mc `bpthqd 
new knowledge that will enable attracting the most talented 
employees.
	
Hm sgd qdonqshmf odqhnc+ @C Ok`rshj Fqnto dloknxr ` sns`k ne 
1+010 odnokd+ ne vghbg 0+082 hm Bqn`sh`+ 64/ hm Qtrrh`+ 061 hm 
Rdqah` `mc 5 hm Rknudmh`- Bnlo`qdc vhsg sgd oqduhntr qdonqs-
hmf odqhnc+ sgdqd vdqd mn rhfmhǐb`ms bg`mfdr hm sgd `fd rsqtb-
stqd ne dloknxddr+ dwbdos sg`s hm 1/05 sgd oqnonqshnm ne dl-
oknxddr `fdc adsvddm 24 `mc 3/ xd`qr hmbqd`rdc- Sgdqd vdqd 
mn rhfmhǐb`ms bg`mfdr hm sgd nudq`kk fdmcdq rsqtbstqd enq 1/05+ 
rn 36-27$ ne dloknxddr `qd vnldm+ vghkd 41-51$ `qd ldm-

The trend in the number of employees of AD Plastik Group 
for several consecutive years shows preservation of a sta-
akd mtladq ne dloknxddr- @bbnqchmf sn ina cdrbqhoshnmr+ sgd 
employees of AD Plastik Group are divided into company 
management that includes the members of the Management 
An`qc+ dwdbtshud chqdbsnqr `mc chqdbsnqr+ hmchqdbs dloknxddr 
`qd nudqgd`c vnqjdqr `mc l`mte`bstqhmf nudqgd`c+ vghkd 

direct employees are employees engaged in manufacturing. 
Lnrs dloknxddr `qd bnmsq`bsdc enq `m hmcdǐmhsd odqhnc ne 
shld+ `mc ctqhmf sgd qdonqshmf odqhnc sgd oqnonqshnm ne ǐwdc,
term employment contracts has been further reduced by 1%. 

Collective agreements comprise 80.81% of employees of AD 
Ok`rshj Fqnto+ ̀ mc bnkkdbshud ̀ fqddldmsr ̀ qd ̀ ookhdc hm Bqn`sh` 
`mc `s sgd Uhms`h ok`ms- Enq nsgdq dloknxddr+ qhfgsr `mc nakhf`-
tions are governed by different regulations in accordance with 
sgd kdf`k oqnuhrhnmr- Hm sgd qdonqshmf odqhnc+ bnkkdbshud a`qf`hm-
ing was carried out in Russia and commenced in Croatia.

Gender structure of the employees 

GRI: G4 • 10 - 11

Employees (continued)

Men Women
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Supply chain	

GRI: G4 • 12 - 13,   EC9

The supply chain and its performance greatly affect the com-
o`mx&r atrhmdrr `mc rs`str hm sgd `tsnlnshud vnqkc+ rn hs hr 
especially important when it comes to suppliers that directly 
affect the quality of AD Plastik Group's products. The princi-
ples of socially responsible business are built into the policy 
of supplier management and relate primarily to the obligation 
sn qdrodbs gtl`m `mc k`antq qhfgsr+ dmuhqnmldms`k oqnsdbshnm 
`mc ǐfgs `f`hmrs bnqqtoshnm- 

Adb`trd ne hsr fkna`k oqdrdmbd hm sgd `tsnlnshud hmctrsqx+ sgd 
AD Plastik Group is able to leverage other stakeholders in the 
ǐdkc ne rnbh`kkx qdronmrhakd atrhmdrr- Sgdqdenqd+ enql`khr`shnm 
of suppliers’ rules of conduct through procedures and evalua-
tion questionnaires allows the selection of suppliers who meet 
sgdrd bqhsdqh`+ sgdhq rtodquhrhnm `mc sgd oqnlnshnm ne bnlokh-
ance with the prescribed principles at all our sites.

The main criteria for the selection of new suppliers of mate-
qh`kr `mc bnlonmdmsr `qd sgd onrrdrrhnm ne sgd bdqshǐb`sd 
`mc sgd nodq`shnm hm `bbnqc`mbd vhsg sgd HRN SR 05838 `mc 
sgd HRN 03//0 rs`mc`qc+ `mc sgd bnlokdshnm ne sgd Rdke,@r-
rdrrldms Ptdrshnmm`hqd vghbg bkd`qkx cdǐmdr dmuhqnmldms`k 
standards and guidelines for corporate social responsibili-
sx- Sgd ptdrshnmm`hqd bnudqr hrrtdr qdk`sdc sn gtl`m qhfgsr+ 
qhfgs sn `rrnbh`shnm ne vnqjdqr+ oqnghahshnm ne bghkc k`antq `mc 
issues regarding combat against different forms of discrim-
ination and corruption. All AD Plastik Group’s suppliers are 
obliged to work on improving their business systems with 
bkd`qkx cdǐmdc naidbshudr `mc cd`ckhmdr+ `mc bnlokh`mbd vhsg 
the required standards and self-assessment questionnaire is 
carried out on regular supplier audits.

Hm sgd qdonqshmf odqhnc+ ` qdftk`q du`kt`shnm ne rtookhdqr v`r 
b`qqhdc nts `bbnqchmf sn sgd oqdrbqhadc bqhsdqh`+ m`ldkx sgd 
monthly evaluation of material suppliers and the annual eval-
t`shnm ne rtookhdqr ne dptholdms+ snnkr `mc rdquhbdr- Hm `cch-
shnm sn qdftk`q du`kt`shnm+ ` rtqudx v`r bnmctbsdc hm Bqn`sh` 
regarding the compliance with corporate social responsibility 
guidelines. Supplier evaluation is the responsibility of the Stra-
sdfhb Oqnbtqdldms Cdo`qsldms+ `mc hr bnmctbsdc hm `bbnqc-
`mbd vhsg sgd pt`khsx l`m`fdldms `mc dmuhqnmldms`k bqhsdqh`+ 
in compliance with the provisions of socially responsible busi-
ness.

Qdf`qchmf rhfmhǐb`ms bg`mfdr hm sgd rtookx bg`hm rsqtbstqd 
hm 1/05+ vghbg bntkc g`ud ` l`inq hlo`bs nm sgd ed`stqdr ne 
rnbh`kkx qdronmrhakd atrhmdrr+ hs hr hlonqs`ms sn ldmshnm mdv 
rtookhdqr ne bgqnldc o`qsr- Sgd oqnbdrr ne udqhǐb`shnm `mc 
compliance with the standards of auto industry and with the 

ISO 14001 standard has been carried out on these new sup-
okhdqr- Sgd rtookhdqr onrrdrr sgd mdbdrr`qx bdqshǐb`sdr+ `r 
bnmǐqldc ax btrsnldq `tchsr-
The AD Plastik Group aims to increase the proportion of lo-
b`k rtookhdqr+ oqhl`qhkx s`jhmf b`qd ne sgd pt`khsx qdpthqdldmsr 
that must be met. Local suppliers are suppliers located in the 
countries of the company’s individual manufacturing loca-
shnmr+ vghbg `qd o`hc hm cnldrshb btqqdmbx- 

Rhmbd Bqn`sh` g`r mn cdudknodc `tsn hmctrsqx+ hs hr pthsd g`qc 
sn ǐmc pt`khsx knb`k rtookhdqr `s sghr knb`shnm- Hm Rnkhm+ sgd sns`k 
mtladq ne rtookhdqr v`r qdctbdc+ ats r`kdr vhsg knb`k rtookh-
ers were increased due to their increased engagement in dif-
edqdms rdquhbdr- Sgdqdenqd+ ` mtladq ne `bshuhshdr enbtrdc nm 
localization of suppliers in Russian companies were conduct-
ed during the reporting period. 
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Total number of local and foreign suppliers by sites Local and foreign suppliers 

GRI: G4 • 12 - 13

AD Plastik, Solin, Croatia
•• 267 enqdhfm rtookhdqr
•• 645 knb`k rtookhdqr

ADP, Mladenovac, Serbia 
•• 83 foreign suppliers
•• 241 knb`k rtookhdqr

AD Plastik Kaluga, Russia 
•• 33 foreign suppliers
•• 334 local suppliers

AD Plastik, Russia
•• 51 enqdhfm rtookhdqr
•• 403 knb`k rtookhdqr

Supply chain (continued)	

local suppliers foreign suppliers

@C Ok`rshj+ Rnkhm+
Croatia

@C Ok`rshj+ Rnkhm+
Croatia

@CO+ Lk`cdmnu`b+
Serbia

@CO+ Lk`cdmnu`b+
Serbia

@C Ok`rshj Uhms`h+
Russia

@C Ok`rshj+ 
J`ktf`+ Qtrrh`

@C Ok`rshj+ 
J`ktf`+ Qtrrh`

local suppliers foreign suppliers

@C Ok`rshj Uhms`h+
Russia
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AD Plastik won the nomination for the manufacture of 
o`hmsdc hmrsqtldms o`mdk o`qsr+ atlodqr+ `hq ctbs bnm-
nectors and steering wheel padding for Fiat 500. Parts 
included in this project will be manufactured in three 
@C Ok`rshj FqntoƦr rhsdr9 Rnkhm+ Y`fqda `mc Lk`cdmnu`b- 
@bbnqchmf sn btqqdms btrsnldq hmenql`shnm+ l`rr oqn-
ctbshnm hr ok`mmdc enq 1/06 `s sgd EB@ Jq`ftidu`b ok`ms 
hm Rdqah`- Sghr hr @C Ok`rshjƦr ǐqrs o`hmshmf nodq`shnm 
enq Eh`s+ vghbg dmrtqdr ` ltbg adssdq rs`qshmf onrhshnm 
for potential future nominations for painting multiple 
bnlonmdmsr+ `r vdkk `r nsgdq udghbkd lncdkr ne sghr qd-
mnvmdc l`mte`bstqdq- Hm `cchshnm sn o`hmshmf+ atlodq 
components will be injection moulded at the Zagreb 
rhsd+ aknv lntkcdc o`qsr hm Lk`cdmnu`b+ vghkd rnld 
injection moulded parts will be manufactured in Solin.

Expected annual revenue for a full production year is val-
ued at EUR 6 million.   

“Winning this nomination has substantially increased 
ntq bnnodq`shnm vhsg Eh`s+ `mc sgd qd`khy`shnm ne r`hc 
oqnidbs vntkc ok`bd Eh`s hm sgd rdbnmc ok`bd hm ntq 
btrsnldqr onqsenkhn vhsg qdf`qc sn nudq`kk u`ktd+ itrs 
behind Renault. This job provides us with new oppor-
stmhshdr+ `mc sgd qdrtksr vd l`m`fdc sn `bghdud vhsg 
Eh`s `qd ctd sn g`qc vnqj hmudrsdc nm athkchmf ntq o`qs-
mdqrgho+ƪ r`hc Toni Štambuk+ R`kdr L`m`fdq enq sgd Dt-
ropean market. 

Fiat

Significant events in 2016 (continued) Nominations (new deals)
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AD Plastik received the Best progress award according to the 
Bnqonq`sd Rnbh`k Qdronmrhahkhsx Hmcdw enq 1/05- A`rdc nm sgd 
qdrtksr eqnl ptdrshnmm`hqdr rdms sn mtldqntr bnlo`mhdr+ Bqn-
atian Chamber of Economy (HGK) and the Croatian Business 
Council for Sustainable Development (HR BCSD) annually give 
out the CSR Index Award for the successful implementation of 
bnqonq`sd rnbh`k qdronmrhahkhsx hm sgd b`sdfnqx ne rl`kk+ ldch-
tl+ k`qfd `mc otakhb bnlo`mhdr-

BRQ Hmcdw trdr ` rodbhǐb ldsgncnknfx enq `rrdrrhmf qdronm-
rhakd oq`bshbdr hm atrhmdrr nodq`shnmr ne Bqn`sh`m bnlo`mhdr+ 
lncdkkdc `esdq rhlhk`q fkna`k ldsgncnknfhdr+ oqhl`qhkx sgd 
Business in the Community CR Index. The above method of 
assessing corporate social responsibility in Croatia is based 
on a ranking system that enables an objective assessment 
and comparison of socially responsible practices used by 
companies.

Best progress award

Awards

AD Plastik was awarded the National Champion for Croatia 
bdqshǐb`sd hm sgd hlonqs.dwonqs b`sdfnqx ̀ s sgd Dtqnod`m Atrh-
mdrr @v`qcr 1/05.1/06- Dtqnod`m Atrhmdrr @v`qcr hr nmd ne 
the largest European competitions that promotes and rewards 
excellence and best business practices in the European busi-
mdrr bnlltmhsx- @C Ok`rshj v`r bgnrdm ctqhmf sgd ǐqrs rs`fd 
of selection by an independent jury which evaluated key EBA 
u`ktdr , hmmnu`shnm+ dsghbr `mc atrhmdrr rtbbdrr-

AD Plastik d.d. has been recognized as one of the most suc-
bdrretk bnlo`mhdr hm sgd ǐdkc ne bnqonq`sd fnudqm`mbd hm 
Croatia and won the award for excellence in corporate gov-
ernance. At the second “Corporate governance in Croatia” 
atrhmdrr bnmedqdmbd bnlo`mhdr vdqd `v`qcdc enq sgd ǐqrs 
time for the excellence in corporate governance according 
to the methodology developed as part of an international re-
search project initiated and performed by members of the 
South East Europe Corporate Governance Academic Network 
(SEECGAN).

AD Plastik won the award in the category of medium manu-
facturing investments - given out as part of the new Lider In-
udrs oqnidbs `hldc `s ǐmchmf adrs l`mte`bstqhmf hmudrsldmsr 
in Croatia - for an investment of 141 million kunas made under 
the Edison project. Lider Invest is a new project with the aim of 
giving well-deserved social recognition to entrepreneurs who 
dared to invest in manufacture. Its intention is to encourage 
dmsqdoqdmdtqr vgn `qd bnmrhcdqhmf l`jhmf hmudrsldmsr+ ats 
also highlight the importance of manufacture in the Croatian 
dbnmnlx- @kk hmudrsldmsr dwbddchmf 04/ lhkkhnm jtm`r vdqd 
considered for the “100 percent Lider Invest” award for best 
k`qfd l`mte`bstqhmf hmudrsldms+ `kk hmudrsldmsr adsvddm 0/ 
lhkkhnm `mc 04/ lhkkhnm jtm`r vdqd bnlodshmf enq sgd adrs ld-
chtl l`mte`bstqhmf hmudrsldms+ `mc hmudrsldmsr vhsg ` u`ktd 
kdrr sg`m 0/ lhkkhnm jtm`r pt`khǐdc enq sgd rl`kk l`mte`bstq-
ing investment award.

Award for excellence in corporate governance

Best medium manufacturing investment

National Champion in the import/export category

Significant events in 2016 (continued)
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@s hsr rdrrhnm gdkc hm Itkx 1/05+ Fdmdq`k @rrdl-
bly of shareholders elected two new members to 
sgd @C Ok`rshjƦr Rtodquhrnqx An`qc+ Huhb` Snkhɤ `mc 
Gqunid Itqhʴhɤ+ qdok`bhmf enqldq ldladqr Inrho 
Boban and Nikola Zovko whose mandate has ex-
pired.

New Management Board of AD Plastik was ap-
pointed at the Supervisory Board session held in 
Itkx+ bnloqhrhmf ne sgd An`qcƦr Oqdrhcdms L`qhmjn 
Cnʴdm+ `mc ldladqr J`shi` Jkdon+ R`mi` Ahnɪhɤ `mc 
Mladen Peroš. Mandates of former members Ivica 
Snkhɤ `mc Gqunid Itqhʴhɤ g`ud dwohqdc+ vghkd Cdmhr 
Etrdj qdrhfmdc hm @oqhk enq odqrnm`k qd`rnmr-

@C Ok`rshj `mc E`tqdbh` @tsnlnshud Gnkchmfr+ 
Eq`mbd+ rhfmdc ` Rg`qd Otqbg`rd @fqddldms `b-
bnqchmf sn vghbg @C Ok`rshj rdkkr+ `mc E`tqdbh` atxr 
167+025 rg`qdr '3/ odqbdms( ne sgd E`tqdbh` @CO 
Gnkchmf r-`-r-+ Eq`mbd+ vghbg hr sgd rnkd nvmdq ne sgd 
NNN E`tqdbh` @CO bnlo`mx eqnl Ktf`- Sq`mredq ne 
shares pursuant to the Agreement was executed on 
05 Cdbdladq 1/05- E`tqdbh` bnmrdptdmskx adbnld 
sgd rnkd nvmdq ne E`tqdbh` @CO Gnkchmf r-`-r+ h-d- 
E@CO ok`ms hm Ktf`+ Qtrrh`- Sgd `enqdldmshnmdc 
sale of shares has no impact on the operating re-
sults of AD Plastik Group and its scheduled activ-
ities in the Russian market. Cooperation between 
@C Ok`rshj `mc E`tqdbh` bnmshmtdr tmcdq sgd Dtqn 
@tsn Ok`rshb Rxrsdlr r-q-k- IU bnlo`mx hm Qnl`mh`+ 
without any changes.

Changes of Management and SB Exit from the Faurecia ADP Luga JV

Significant events in 2016 (continued)









54About us Economy Environment Society Annexes

Economy

GRI: G4 • EC1

Notable business results were achieved in the reporting peri-
nc+ sgtr bnmshmthmf sgd sqdmc ne rtbbdrretk nodq`shnmr ne sgd 
@C Ok`rshj Fqnto- Nodq`shmf qdudmtdr `lntmsdc sn GQJ 824-7 
lhkkhnm+ vghbg hr 8$ kdrr sg`m sgd qdudmtdr qd`khydc hm 1/04+ 
ats ax hmbqd`rhmf sgd deǐbhdmbx ne nodq`shnmr `mc sgd q`shnm`k-
hy`shnm ne bnrsr+ DAHSC@ `lntmsdc sn GQJ 024-8 lhkkhnm+ qdo-
resenting a growth of 18.3% compared to the previous year. 
Mds oqnǐs ne sgd @C Ok`rshj Fqnto hm 1/05 hmbqd`rdc ax 6-4$ 
bnlo`qdc sn sgd oqduhntr xd`q `mc `lntmsdc sn GQJ 38-6 lhk-
khnm+ vghkd sgd mds oqnǐs l`qfhm hmbqd`rdc sn 4-2$ bnlo`qdc 
sn 3-4$ hm 1/04- 

Rtrs`hmdc dbnmnlhb u`ktd hm 1/05 hr 16$ knvdq bnlo`qdc 
sn 1/04- Sgd l`hm qd`rnm enq sghr hr o`xldms ne chuhcdmcr sn 
rg`qdgnkcdq hm sgd `lntms ne GQJ 01 odq rsnbj+ nq ` sns`k ne 
GQJ 4/ lhkkhnm- Cdrohsd sgd knvdq chqdbskx fdmdq`sdc dbnmnl-
hb u`ktd+ `mc ctd sn sgd q`shnm`khy`shnm ne nodq`shmf bnrsr+ sgd 
qds`hmdc dbnmnlhb u`ktd vntkc g`ud addm `r ltbg `r 18$ 
ghfgdq g`c sgdqd addm mn chuhcdmc o`xldms hm 1/05- Rtbg chr-
sqhatsdc dbnmnlhb u`ktd hm 1/05 l`jdr to sn 82$ ne fdmdq`s-
ed economic value.

Hm sgd nardqudc odqhnc+ sgd sqdmc ne hloqnuhmf sgd ǐm`mbh`k 
onrhshnm ne @C Ok`rshj sg`s rs`qsdc hm 1/04 g`r bnmshmtdc- Sgd 

 2016 2015 2014 2013

Directly generated economic value 935,750 1,025,395 897,477 835,771

Income from sales 802+272 0+//1+252 758+442 706+480

Other income 11+256 12+/21 16+813 07+07/

Distributed economic value 869,253 934,820 896,847 822,856

Operating expenses 502+242 605+70/ 542+715 5/0+666

Dloknxdd v`fdr `mc admdǐsr 070+/33 076+45/ 071+085 054+547

Payments to capital providers 63+/07 18+542 48+0/5 42+450

Payments to the state 541 536 0+373 0+635

Investments into the community 075 04/ 124 114

Sustained economic value 66,497 90,575 630 12,915

Chqdbs+ fdmdq`sdc `mc chrsqhatsdc  
economic value in thousands of HRK

credit indebtedness decreased by HRK 38 million on 31 De-
bdladq 1/05+ bnlo`qdc sn sgd r`ld c`sd ne sgd oqduhntr xd`q- 
Kh`ahkhshdr sn rtookhdqr vdqd `krn qdctbdc ax GQJ 31-3 lhkkhnm+ 
vghkd sgd hmcdasdcmdrr bndeǐbhdms v`r qdctbdc eqnl /-41 sn 
/-34- @kk hmchb`snqr onhms sn onrhshud b`rg eknvr `mc fnnc kh-
quidity of the AD Plastik Group.

Sgd qdrtksr vdqd rs`ahkhydc sgqntfgnts sgd xd`q 1/05 `s ghfgdq 
kdudkr+ bqd`shmf rdbtqhsx enq hmudrsnqr `mc sqtrs hm sgd L`m`fd-
ment Board and the value of the AD Plastik Group. The stock 
oqhbd ne @COK,Q,@ hmbqd`rdc ax 3/-1$ hm sgd qdonqshmf odqhnc+ 
rn sgd rsnbj oqhbd nm 20 Cdbdladq 1/05 `lntmsdc sn GQJ 
027-//+ vghkd nm sgd r`ld c`x sgd oqduhntr xd`q sgd oqhbd v`r 
GQJ 87-35-

49.7

14.5%

Net income (in million of  HRK)

EBITDA margin

135.9
EBITDA (in million of HRK)





Environment

56About us Economy Environment Society Annexes

The AD Plastik Group has permanent responsibility and developed awareness of the impact of its activities on the environ-
ldms `mc gtl`m gd`ksg- Ctqhmf 1/05+ hlokdldms`shnm ne adrs oq`bshbdr `mc cdudknoldms hm sgd `qd`r ne rtrs`hm`akd dmdqfx 
l`m`fdldms+ gd`ksg `mc r`edsx oqnsdbshnm bnmshmtdc- Hm `bbnqc`mbd vhsg onrhshud kdf`k qdftk`shnmr+ dwodqs rdquhbdr bnm-
ctbshmf dmuhqnmldms`k+ nbbto`shnm`k r`edsx `mc ǐqd oqnsdbshnm `bshuhshdr qdftk`qkx lnmhsnq `mc hloqnud sgd oqnsdbshnm rs`str-
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Emissions

GRI: G4 • EN15 - EN16

Direct greenhouse gas emissions are the consequence of 
sgd bnlatrshnm ne dmdqfx rntqbdr trdc sn ǐqd etqm`bdr- Sghr 
involves the combustion of fuel oil and natural gas. Indirect 
emissions come from the consumption of electric energy 
used to run machinery and equipment in the manufacturing 
ok`msr+ `r vdkk `r sgd nodq`shnm ne sgd dptholdms cdrhfmdc sn 
heat and cool the work premises. 

Total direct and indirect greenhouse gas emissions by weight ( t CO2* )

2014 2015 2016

Site
Direct greenhouse 
gas emissions by 

weight

Indirect greenhou-
se gas emissions 

by weight

Direct greenhouse 
gas emissions by 

weight

Indirect greenhou-
se gas emissions 

by weight

Direct greenhouse 
gas emissions by 

weight

Indirect greenhou-
se gas emissions 

by weight

Solin 216 1+345 165 1+483 132 1+431

Zagreb 0+01/ 2+437 0+314 2+685 0+334 2+4/4

Mladenovac 176 480 14/ 833 108 805

Uhms`h 641 1+358 64/ 1+676 401 0+473

Kaluga 0 0 10 843 10 853

TOTAL 2,486 9,064 2,722 10,964 2,429 9,511

Total direct and indirect emissions of 
greenhouse gases by weight ( t CO2* )

2014 2015 2016
Direct emissions of green-
house gases by weight 1+375 1+611 1+318

Indirect emiss. of green-
house gases by weight 8+/53 0/+853 8+400

TOTAL 11,550 13,686 11,940 * t CO1 - Data on the emission amounts obtained using calculations according to the national standard
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The AD Plastik Group did not emit ozone 
depleting substances from its production 
processes in the reporting period. The man-
ufacturing processes employed by the AD 
Plastik Group do not emit any substances 
sg`s c`l`fd sgd nynmd k`xdq- Enq sgd otqonrd 
of maintaining the necessary climate in its 
l`mte`bstqhmf `mc nsgdq vnqjhmf qnnlr+ sgd 
company uses cooling and air conditioning 
devices that operate using substances that 
affect the ozone layer. The maintenance of 
those devices and systems in operation is 
entrusted to authorised contractual part-
mdqr vgnrd ctsx+ `lnmf nsgdq sghmfr+ hr sn 
dispose of replaced working substances in 
an environmentally friendly manner. During 
sgd nardqudc odqhnc+ sgdqd vdqd mn b`rdr ne 
uncontrolled leakage of ozone depleting sub-
stances.

MNw+ RNw+ BN `qd fdmdq`sdc ctd sn sgd bnm-
sumption of energy sources used to heat the 
working rooms (fuel oil and natural gas) and 
due to the use of energy sources in manu-
e`bstqhmf oqnbdrrdr- UNB 'unk`shkd nqf`mhb 
compound) is emitted from the paintshop 
hm Y`fqda- UNB dlhrrhnmr vdqd rhfmhǐb`mskx 
qdctbdc bnlo`qdc sn sgd oqduhntr odqhnc+ ad-
cause the construction and commissioning 
of a new and modern paintshop in Za-greb 
ceased the need for production in the old 
manufacturing paintshop which was closed 
`s sgd adfhmmhmf ne 1/05-

Refrigerant contained in the equipment (kg)

2014 2015 2016

R22 R407C R134A 227ea R22 R407C R134A 227ea R22 R407C R134A 227ea 

Solin 13/ 21 133 40 13/ 21 133 40 017 12 016 40

Zagreb 01/ 752 0 0 01/ 752 0 0 01/ 742 0 0

Mladenovac 8 6/ 0 053 8 6/ 0 053 8 66 0 053

Uhms`h 0 0205 0 0 0 40 0 0 0 40 0 0

Kaluga 0 87/ 0 0 0 01/ 0 0 0 180 0 0

TOTAL 368 3261 133 204 368 1125 133 204 256 1173 127 204

NOx, SOx and other significant emissions into the air by type and weight (t)

2014 2015 2016

  NO2    SO2   CO  VOC    NO2    SO2     CO   VOC   NO2    SO2   CO VOC

Solin /-/62 0.800 /-//1 0.000 /-/84 1.000 0.080 0.000 /-//4 /-/04 0.000 0.000

Zagreb 0-224 0.000 0.134 44-63/ 0-144 0.000 /-84/ 06-/5/ 1.004 0.000 0.000 4-1//

Mladenovac /-065 0.000 0.008 0.000 /-/4/ 0.000 0.030 0.000 /-714 0.000 /-503 0.000

Uhms`h 4-54/ /-/13 01-/60 0.000 3-412 /-/13 /-316 0.000 3-412 /-/13 /-316 0.000

Kaluga 0.000 0.000 0.000 0.000 0.018 /-//8 4-080 0.000 0.001 0.000 /-155 0.000

TOTAL 7.234 0.824 12.215 55.740 5.941 1.033 6.678 17.060 6.358 0.039 1.307 5.200

* The data on the emission amounts have been obtained using calculations according to the national standard.

GRI: G4 • EN20 - EN21

Emissions (continued)
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Waste weight (t)

Disposal methods 2014 2015 2016

Recycling 7/8-/7 751-47 454-22

Waste warehousing prior to the application of any disposal 
process 187-31 164-20 160-62

Use of waste mostly as fuel or other energy source 01-44 16-57 0.00

Physical and chemical processing of waste 07-16 16-/7 01-48

Waste incineration on land 24-72 44-55 02/-14

V`rsd chronr`k nm k`mcǐkkr 0+061-75 0+104-58 478-2/

TOTAL 2,347.01 2,464.00 1,569.20

GRI: G4 • EN24 - EN27,  EN29

Sgdqd vdqd mn rhfmhǐb`ms rohkk`fdr ne g`y`qcntr rtars`mbdr sg`s bntkc g`ud rhfmhǐb`ms mdf`-
shud hlo`bs nm sgd dmuhqnmldms vhsg onrrhakd g`qletk bnmrdptdmbdr enq sgd rnhk+ v`sdq+ `hq+ ahn-
diversity and human health. Systematic efforts to avoid major spillages of hazardous materials 
`qd chqdbskx bnmmdbsdc vhsg hmsdqm`k qdftk`shnmr `mc vnqjhmf hmrsqtbshnmr+ vghkd sgdhq hlokdldm-
tation is routinely monitored. 

Waste waters released from manufacturing plants have no negative impact on the biodiversity 
and connected habitats. These waters are not released into protected areas.

@s l`mte`bstqhmf knb`shnmr hm Rnkhm+ Y`fqda `mc Lk`cdmnu`b+ dmuhqnmldms`k oqnsdbshnm hmrodb-
shnmr ̀ qd qntshmdkx b`qqhdc nts+ nmbd ̀  xd`q ̀ r ̀  qtkd- Sgdqd vdqd mn l`inq odbtmh`qx nq mnm,odbt-
niary penalties for violations of the laws and regulations in the area of environmental protection. 
Hm Uhms`h `mc J`ktf`+ sgdqd vdqd mn dmuhqnmldms`k oqnsdbshnm hmrodbshnmr hm sgd qdonqshmf odqhnc-

Weigh of transported, imported, exported or processed waste considered hazardous 
according to the Basel Convention, Annexes I, II, III and VIII, and percentage of waste transported abroad

2014 2015 2016

Site Hazardous 
waste weight (t)

Weight of hazardous 
waste transported 

abroad (t)

Percentage of 
hazardous waste 

transported abroad 
(%)

Hazardous 
waste weight (t)

Weight of hazardous 
waste transported 

abroad (t)

Percentage of 
hazardous waste 

transported abroad 
(%)

Hazardous 
waste weight (t)

Weight of hazardous 
waste transported 

abroad (t)

Percentage of 
hazardous waste 

transported abroad 
(%)

Solin 14-47 2-168 13 1/ 1/ 100 18-27 01-22 31

Zagreb 301.01 176-44 85 126 11/ 82 157-7/ 105-16 80

Mladenovac 5-55 4-4 83 4 0 0 13.04 0 0

Uhms`h 7-5 0 0 334 0 0 1-1/ 0 0

Kaluga /-4 /-1 40 6 0 0 5-3/ 0 0

TOTAL 342.35 296.529 87 603 240 40 319.82 228.6 71

Waste waters and waste (continued)







Society
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The trend of the number of employees of the AD Plastik Group is the indicator of keeping a stable number of employees over the
k`rs svn xd`qr- Sgd mtladq ne mdv dloknxddr hm sgd bnlo`mx+ sgdhq `fd+ fdmcdq+ `mc qdfhnm hmchb`sd sgd `ahkhsx sn `ssq`bs dloknxddr ne 
cheedqdms pt`khǐb`shnmr+ ats `krn cdlnmrsq`sd sgd noshlhrdc trd ne `u`hk`akd vnqjenqbd `mc s`kdms hm cheedqdms qdfhnmr-







Russia................. 5/-68$
Croatia.................22-05$
Serbia....................5-/4$
Slovenia................./-15$

Men.......................... 47$
Women.....................31$

Sns`k qdbqthsldms ne dloknxddr hm 1/05 ax fdmcdq

Sns`k qdbqthsldms ne dloknxddr hm 1/05 ax qdfhnm
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Maternity and paternal leave 
in 2016

Total number of em-
ployees by gender

Total number of 
employees who 
exercised the right to 
maternity and paren-
tal leave by gender

Total number of 
employees which re-
turned to work after 
the end of maternity 
leave by gender

Total number of em-
ployees who returned 
to work after the end 
of maternity leave, 
who remained em-
ployed for the period 
of twelve months 
after returning to 
work, by gender

@C Ok`rshj+ Bqn`sh`
men 583 2  0 1

women 388 18 12 4

@CO+ Lk`cdmnu`b
men 026  0 0 0 

women 24 1 0 1

AD Plastik Kaluga
men 78 1 1 1

women 140 41 5 3

@C Ok`rshj- Uhms`h
men 081 0 0 0

women 218 48 14 13

ADP Novo Mesto
men 4 0 0 0

women 1 0 0 0

AD Plastik Group

men 1116 3 1 2

women 1005 108 31 21

total 2121 111 32 23

stqmhmf eqnl ` l`sdqmhsx nq o`qdms`k kd`ud+ sn qdstqm sn sgd 
same or comparable workplace and encourages employees to 
use such leave without jeopardizing their careers. The number 
of fathers who use a paid parental leave is still increasing.
The AD Plastik Group values the occupational health and safe-
sx ne `kk hsr dloknxddr+ o`qshbtk`qkx oqdfm`ms `mc aqd`rseddchmf 

vnldm+ vghbg hr k`hc cnvm ax sgd Bnkkdbshud @fqddldms hm ` 
rdo`q`sd oqnuhrhnm- Sgd FqntoƦr hmsdqm`k cnbtldmsr+ `bshuhshdr+ 
encouragement of a positive climate and culture promotes the 
equality of sexes and particularly the employees’ right to use 
of parental leave. 

All employees of the AD Plastik Group have the right to ma-
ternity and parental leave in accordance with the regulations 
of the country in which they are employed. In the reporting 
odqhnc+ 0/7 edl`kd dloknxddr `mc 2 l`kd dloknxddr trdc 
sgd qhfgs sn l`sdqmhsx nq o`qdms`k kd`ud- Eqnl sgd l`sdqmhsx nq 
parental leave 31 female employees and one male employee 
returned to work in the same period. During the observed pe-
qhnc+ svn l`kd dloknxddr `mc 10 edl`kd dloknxddr qdl`hmdc 
employed for the period of twelve months after returning from 
maternity or parental leave. This indicator was introduced in 
1/04- Sgd @C Ok`rshj Fqnto dm`akdr hsr dloknxddr+ tonm qd-

GRI: G4 • LA3

Employment (continued)
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Good relations and social dialogue with the employees contin-
ued uninterruptedly in the observed period. Employees are reg-
ularly and timely informed on all important business changes 
and are included in the timely manner. The deadlines for pro-
uhchmf hmenql`shnm sn dloknxddr `qd cdǐmdc hm sgd oqnuhrhnmr 
ne sgd k`vr nm k`antq `mc dloknxldms qdk`shnmrghor+ `r vdkk 
as in the provisions related to consultations and negotiations. 

Sgdx `qd mns cdǐmdc rdo`q`sdkx hm sgd Bnkkdbshud @fqddldms- 
Depending on the laws of the country in which the company 
nodq`sdr+ sgd cd`ckhmdr q`mfd eqnl dhfgs c`xr sn sgqdd lnmsgr-

Communication with employees and their elected representa-
tives on all matters related to changes in the business is more 
frequent than what the law prescribes.

Collective agreements as formal agreements with unions 
bnudq snohbr hm sgd `qd` ne gd`ksg `mc r`edsx+ hm `bbnqc`mbd 
with the laws and regulations and customary good business 
practice. Employees have a representative in the Supervisory 
An`qc ne sgd @C Ok`rshj Fqnto+ vgn hr hmenqldc ne `mx l`inq 
bg`mfdr hm sgd atrhmdrr sg`s l`x g`ud ` rhfmhǐb`ms hlo`bs nm 
dloknxddr oqhnq sn l`jhmf sgd ǐm`k cdbhrhnm-  

GRI: G4 • LA4,  LA8

Employment (continued)







Training of production workers
Occupational safety
Installed technologies
Installed business processes
Rodbhǐb btrsnldq qdptdrsr
Managerial knowledge

Oqnonqshnm ne cheedqdms oqnfq`lldr hm 1/05
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On-line training programs are regularly organised in the 
company’s internal training catalogue published on the in-
tranet. The catalogue is produced and published annually. 
Cdodmchmf nm sgd bnlodsdmbdr `mc rodbhǐb jmnvkdcfd+ 
internal trainers and mentors are engaged from different 
sites of the Group.

Internal trainers and mentors are the leaders in the process 
of employee development that ensures competitiveness in 
sgd l`qjds- @r o`qs ne sgd ldmsnqhmf oqnfq`lld+ sgd qd-
tired workers of the company are frequently engaged by 
transferring the acquired knowledge and experience to their 

younger colleagues to provide additional contribution to the 
development of the employees.

Vhsghm sgd bnlo`mx+ bntmrdkkhmf `mc `rrhrs`mbd hr needqdc 
regularly regarding termination of working life. 

Introduction of new employees at work and the training of 
employees at workplaces during lateral transfers or rota-
tions of the workplace are regularly monitored.

Ctqhmf 1/05+ 037 oqnfq`lldr ne hmsqnctbshnm ne mdv dl-
oknxddr sn vnqj vdqd k`tmbgdc+ `mc 006 vdqd bnmbktcdc-

GRI: G4 • LA10

Upgrading knowledge and skills of employees is ensured through 
regular cooperation with consulting companies of customers and 
suppliers of equipment or authorized companies.

Hm sgd qdonqshmf odqhnc+ sgd L`m`fdldms @b`cdlx ne sgd @C Ok`r-
tik Group was organised within eight modules through interactive 
workshops for all company managers.

All Group employees have the ability to learn and improve their for-
eign languages for easier communication with their business part-
ners.

@s sgd dmc ne 1/05+ sgd deedbshudmdrr ne dctb`shnm`k oqnfq`lr hl-
plemented in the observed period was tested and the good influ-
dmbd ne dctb`shnm nm atrhmdrr qdrtksr+ nqf`mhr`shnm`k bkhl`sd+ ln-
shu`shnm+ dloknxdd dmf`fdldms+ pt`khsx ne vnqj `mc sgd `ookhb`shnm 
of new knowledge in the work was noted.

Education and training (continued)
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Global Sustainable Development Goals

Sgqntfg hsr atrhmdrr+ sgd @C Ok`rshj Fqnto 
contributes to the industrialisation of the 
bntmsqx+ hsr sdbgmnknfhb`k `cu`mbdldms `mc 
innovativeness. As a global company oper-
`shmf hm ǐud bntmsqhdr+ sgd fqnto oqnuhcdr 
equal opportunities for employees and 
builds its unique corporate culture. Through 
continuous growth and sustainable devel-
noldms+ sgd @C Ok`rshj Fqnto v`msr sn jddo 
sgd dwhrshmf `mc nodm mdv vnqj onrhshnmr+ 
taking care of gender and social equality at 
all sites. The Group cares about the safety 
`mc gd`ksg oqnsdbshnm ne `kk hsr dloknxddr+ 
promotes gender equality and the employ-
ddrƦ qhfgsr+ `mc enbtrdr nm sgd oqnlnshnm 
of knowledge and the professional and per-

sonal development of each individual. Spe-
cial attention is paid to environmental pro-
sdbshnm+ vghbg oqnsdbsr ahnchudqrhsx+ `unhcr 
`cudqrd hlo`bsr nm v`sdq+ rnhk `mc `hq `mc 
climate changes. Activities are carried out 
with the aim of saving drinking water and 
dmdqfx deǐbhdmbx+ vhsg o`qshbtk`q `ssdmshnm 
being paid to waste management. Resourc-
es are used responsibly in the production 
oqnbdrr+ `mc sgd Fqnto s`jdr b`qd `ants 
social responsibility in the supply chain. The 
bnlo`mx l`hms`hmr onrhshud `mc `eǐql`-
shud qdk`shnmrghor vhsg sgd knb`k bnlltmhsx+ 
rs`sd hmrshstshnmr+ atrhmdrr rdbsnq `mc bhuhk 
society.

Sgd @C Ok`rshj Fqnto hm hsr vnqj enkknvr sgd Rtrs`hm`akd Cdudknoldms Fn`kr 1/2/- Sghr 
hr sgd Tmhsdc M`shnmr oqnfq`lld+ vhsghm vghbg rdudmsddm fkna`k fn`kr ne rtrs`hm`akd 
cdudknoldms g`ud addm cdǐmdc- Sgd bnlo`mx hr btqqdmskx vnqjhmf nm sgd du`kt`shnm 
of the company’s contribution to meeting the global goals of sustainable development.










